MAJOR INCIDENT ORGANIZATION

INCIDENT COMMANDER
COMMAND STAFF
SAFETY OFFICER
ASSISTANT SAFETY OFFICER
LIAISON OFFICER ‘
AGENCY REPRESENTATIVES
INFORMATION OFFICER
ASSISTANT INFORMATION OFFICER

LOGISTICS SECTION CHIEF
| SERVICE BRANCH DIRECTOR
— COMMUNICATIONS UNIT LEADER
HEAD DISPATCHER
INCIDENT DISPATCHERS
MESSAGE CENTER OPERATOR
MESSENGERS
~ MEDICAL UNIT LEADER
AMBULANGE OPERATION
L FOOD UNIT LEADER
COOK (KITCHEN CREW)
ASSISTANT COOK
HELPERS
L SUPPORT BRANCH DIRECTOR
[ SUPPLY UNIT LEADER
ORDERING MANAGER
RECEIVING AND DISTRIBUTION MANAGER
RECORDERS
HELPERS
TOOL AND EQUIPMENT SPECIALIST
TOOL ATTENDANT
[~ FACILITIES UNIT LEADER
SECURITY MANAGER
SECURITY PERSONNEL
BASE MANAGER
FACILITY MAINTENANCE SPECIALISTS
CAMP MANAGER(S)
[ FACILITY MAINTENANCE SPECIALISTS
L SECURITY PERSONNEL
. GROUND SUPPORT UNIT LEADER
L ecuement mansaer
- EQUIPMENT TIMEKEEPER
| MECHANICS
L DRIVERS/OPERATORS

OPERATIONS SECTION CHIEF
STAGING AREA MANAGER
— AIROPERATIONS DIRECTOR
AR SUPPORT SUPERVISOR
. HELIBASE MANAGER(S)

HELISPOT MANAGER(S)
L FIXEDWING BASES
AIR ATTACK SUPERVISOR
— HELICOPTER COORDINATOR
— AIR TANKER COORDINATOR
. BRANCHES (UPTO5)

L omisionsiaroups UPTO25)

— STRIKETEAMS
— TASKFORCES
L SINGLERESOURCES

PLANNING SECTION CHIEF
RESOURCES UNIT LEADER

| STATUS RECORDERS

L CHECK-INRECORDERS

[ SITUATION UNITLEADER

— DISPLAY PROCESSORS

'~ FIELDOBSERVERS

- WEATHEROBSERVER

— DOCUMENTATION UNIT LEADER

- ASSISTANT

— DEMOBILIZATION UNIT LEADER

L recoroers

L TECHNICAL SPECIALISTS

[ HUMAN RESOURCE SPECIALIST
— RESOURCEUTILIZATION

— TRAINING
— FIREBEHAVIOR
— WATER RESOURCES

FINANCE SECTION CHIEF
TIME UNIT LEADER
PROCUREMENT UNITLEADER
COMPENSATION/CLAIMS UNIT LEADER
COSTUNITLEADER



