
INCIDENT MANAGEMENT TEAM CRITIQUE ITEMS 
 
 
- Candid and Objective not Offensive and Accusatory. 
 
- Deal with the real management issues, not the ticky tacky. 
 
- Attack the situation and incident, not the people involved. 
 
- Self critique is usually more acceptable. 
 
- Identify strengths as well as weaknesses. 
 
- Determine how well the team reacted to correct the 

problem. 
 
- During analysis, don’t stop at first-level cause. 
 
- Keep in mind who the team is serving. 
 
- Analyze cost and benefits, not just costs. 
 
- Include evaluation of the impact on the resource-good 

and bad. 
 
- Consider individual and team performances. 
 
- Determine appropriateness of safety considerations and 

risk taking. 


