
SOME FACTORS TO CONSIDER IN THE WRITTEN 
EVALUATION OF AN INCIDENT MANAGEMENT TEAM 

 
 

1. Compliance with Delegation of Authority. 
 

2. Compliance with Wildland Fire Situation Analysis. 
 

3. Compliance with Agency Administrator directives. 
 

4. Orderly Transitions:  Unit to Team/Team to Unit. 
 

5. Human rights management. 
 

6. Personnel safety record. 
 

7. Financial performance compared to WFSA 
predictions. 

 
8. Accountability of capitalized equipment/cache priority. 

 
9. Documentations of fire costs.  

 
10. Completeness of claims investigations/documentation. 

 
11. Media relations. 

 
12. Interaction:  With cooperative agencies/Units 

staff/neighbors. 
 

13. Effectiveness and documentation of trainee 
assignments. 

 
14. Orderly demobilization. 

 
15. Effectiveness of rehabilitation. 

 
16. Completeness of final fire package.    

   


