Alaska Interagency Wildland Fire Management Plan
2005 Revision to Management Option Boundary or Management Level Change Procedures
2007 Revision (Due Date Change)
The AWFCG approved these procedures and deadlines for changing the management option boundaries and/or management levels.  These procedures supersede the AWFCG Management Option Change Procedures memorandum dated April 14, 2000 and the deadlines for submitting changes identified in the AIWFMP. Due dates were revised in 2007.
The general guidelines for fire management option revisions are addressed in the Alaska Interagency Wildland Fire Management Plan (AIWFMP) on pages 38 and 39.  While these guidelines cover the basic procedures for management option boundary or management level changes, they do not cover procedures for documenting the changes.  To ensure consistent documentation of management option changes, the suppression providers and land managers will adopt the following procedures for all future changes. 

Revised Change Procedures
A.
General 

1. Changes are typically initiated by land manager/owners, but may be suggested by suppression providers or resource managers.  The Area/Forest/Zone Fire Management Officers (FMO) will mail out a letter in September reminding land manager/owner(s) to review the selected management options on their land and be prepared to discuss anticipated changes at the Fall Fire Workshop.
2. If a departure from the selected management option occurs for a given area during the fire season, the AIWFMP requires a review of the selected management option in that area by the land manager/owner(s) and suppression providers to determine if the management option needs to be changed.


3. The land manager/owner(s) approve the management option boundary and/or management level changes.  The Area/Forest/Zone FMO verifies that (a) the land managers have notified interested parties of the changes, (b) that the changes are operationally feasible and (c) the required map products are provided.  The Area Forest/Zone FMO submits the approved changes to BLM-AFS.  BLM-AFS updates the GIS files and provides AICC the information required to update the statewide map atlas.


4. Changes in allotment management levels occur through negotiation with the Bureau of Indian Affairs (BIA) and the allotment owner(s).  The land manager/owner(s) will notify the BIA of management option boundaries and/or management levels changes for lands that surround or abut Native Allotments.

5. The land manager/owner(s), resource managers and suppression providers should work closely together to facilitate changes in the management option boundaries and/or management levels.
6. The land manager/owner(s) and suppression providers may negotiate who will complete the map or GIS products and notification of interested parties based upon capability to perform those functions.

7. If a land manager/owner(s) or suppression provider believes that the change process has been delayed they will notify their AWFCG representative.  The AWFCG is the final arbitrator for resolving procedural issues that have delayed change implementation.
B. 
Land Manager/Owner Responsibilities

1. The land manager/owner delineates the boundary or level change(s) either on 1:63,360 scale paper maps or as an electronic GIS shapefile(s) at the 1:63,360 scale.


2. If changes are only on lands of one manager/owner

a. The land manager/owner should notify interested local entities (adjacent land manager/owners, local resource managers, BIA if change occurs around allotments).  Certified return mail is recommended to document the notification.


b. The land manager/owner completes their section of the AWFCG - Fire Management Option Boundary or Management Level Change Approval Form (Approval Form) with a written description and 1;63,360 Map Name and Number (e.g. Northwest corner of Denali National Park on Denali A-1; 300 acres MOD to LIM), signs and dates it,  confirms that notification of interested entities is completed, and lists electronic file or map names that delineates the management boundary or management level change(s).

c. The land manager/owner provides either electronic files or paper maps delineating the changes and the appropriately filled out Approval Form to the Area/Forest/Zone FMO who will coordinate the change process and submit the approved change packet. 


3. If changes occur on lands with different management or ownership.


a.  All land manager/owner(s) upon whose lands the changes occur and who agree to the changes must sign and date the Approval Form.  The land manager/owner(s) proposing the change(s) is responsible for (1) notifying interested parties, (2) providing either the electronic files or paper map products delineating the changes, (3) ensuring the land manager/owner portion of the Approval Form is completed and (4) submitting the Form to the Area/Forest/Zone FMO.

b. The land manager/owner provides either electronic files or paper maps delineating the changes and the appropriately filled out Approval Form to the Area/Forest/Zone FMO who will coordinate the change process and submit the approved change packet.

C.
Area/Forest/Zone FMO Responsibilities

1. Once the Approval Form is submitted, the FMO issues a transaction name and number (for filing purposes) e.g.  TAD/NPS-2005-001-Denali.  At this time a file will be started. If the proposed change involves more than one Area/Forest/Zone, the FMO who coordinates the process will issue the transaction number and descriptive name.


2. The Area/Forest/Zone FMO reviews the management option boundary and/or management level change to determine if they are operationally feasible.  If they are not operationally feasible the FMO should contact the land manager/owner(s) who submitted the changes and propose modifications to make the changes operationally feasible.  


3. The FMO verifies that the land manager/owner(s) have completed the notification of interested parties and all required electronic GIS files or paper map products have been provided by the land manager/owner(s).


4. The FMO signs and dates the Approval Form.  


5. The FMO submits the completed change packet: (1) AWFCG - Fire Management Option Boundary or Management Level Change Approval Form, and (2) electronic GIS files or paper map products to the Chief, Division of Information Systems, BLM – AFS, P.O. Box 35005, Ft. Wainwright, Alaska, 99703 or 1541 Gaffney, Ft. Wainwright, 99703-0005 (FedEx, UPS, etc).

6. The FMO will keep a copy of the Approval Form and update the Area/Forest/Zone map atlas with the approved changes to the management option boundaries and/or management levels.


7. The FMO will be notified by the Chief, Division of Information Systems when the approved change(s) have been incorporated into the interagency fire management option shapefile/database.  The FMO will record the date when the notification occurs and informs the land manager/owner(s).
D.
BLM-AFS and AICC Responsibilities

1. The Chief, Division of Information Systems is responsible for ensuring that the approved changes are incorporated into the interagency fire management option shapefile/database in a timely manner.  If there are questions about the GIS files or map products the individual identified on the Approval Form as the one responsible for the preparing the files or maps will be contacted.


2. The Chief, Division of Information Systems will provide the complete package to AICC/IA so the statewide map atlas can be updated and for storage in the statewide management option change archive.

3. The Initial Attack Coordinator will ensure that the AICC statewide map atlas is updated in a timely manner and maintain the historical archive of management option changes correspondence statewide.  

4. The Chief, Division of Information Systems will ensure that the annual interagency fire management option shapefile/database is archived and readily available to interagency partners if analyses are desired at a later date.

5. The Chief, Division of Information Systems will ensure that the Area/Forest/Zone FMO is notified when approved changes have been incorporated into the interagency fire management option database.  
E.
Deadlines

1. Approved and verified changes of management option boundaries or management levels will be submitted by the Area/Forest/Zone FMO to Chief, Division of Information Systems no earlier that September 30 and no later than March 1.  


2. The deadline for updating the interagency fire management option database and statewide map atlas is April 1, the effective date of change.
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