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Forms Overview

The Wildland Fire Situation Analysis (WFSA) is a decision making process that evaluates alternative management strategies against selected safety, environmental, social, economical, political and resource management objectives as selection criteria.

Fire Situation Form 

The Fire Management Officer or Agency Administrator completes these pages page.  Entries on page 1 of the form should be self-explanatory.  Preparedness Levels (National and Alaska) can be derived from the appropriate Situation Reports.
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Entries on pages 2 and 3 should be self explanatory with the exception of:

· Five Day Outlook may be obtained in a cut and paste format from the AFS Fire Weather Database. 

· Actions Taken To Date and Resources Assigned are best obtained from the assigned Zone or Area’s Dispatch.
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Safety Analysis Form

The Fire Management Officer or Agency Administrator completes this page with input from the on scene Incident Commander and Public Safety Officials.  Entries into this section should be self-explanatory.

Safety objectives for fire fighters, aviation, and public must receive the highest priority.
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Resource Analysis Form

This form is completed by the Land Manager(s) with assistance from the Agency Administrator.

Issues would include management objectives for air shed, water quality, water quality, wildlife, etc.  Other objectives might include impacts on the public, such as transportation, tourism, or communications.

Legal or administrative constraints may include the need to keep fire off other agency lands, etc.  Constraints may include environmentally sensitive areas, culturally sensitive areas, or smoke management concerns. 
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Alternative Description Form

The Fire Management Officer or Agency Administrator completes this page.

Strategy Description:  Briefly describe each alternative with geographic names, locations, and boundaries that would be used when implementing the strategy.  Describe the strategy in terms of direct, indirect, or combination.  Alternatives must meet the Resource Analysis Objectives and Constraints.  Strategy described should consider fire size, days to contain, days to control, costs, and other information identified in the resource analysis.  

Operational Capability Needed: Resources listed must be reasonable to accomplish the task and a critical look at the reality of the availability of the needed resources is required.  Estimate for each alternative should be made on predicted weather, fire behavior, resource availability and the effects of suppression.

Costs should include suppression, mop-up, rehabilitation, and related expenses. 

Probability of Success is based on information from models and/or practical experience.  A map for each alternative should be prepared.
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Decision Record Form

Identify the alternative selected. Estimate costs should be calculated on Cost Analysis form.  The Agency Administrator in conjunction with the Land Manager must select an alternative and indicate approval for the selection.  A short narrative defining the clear and concise rationale for the selected alternative is required.
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Daily Review Form

The date, time, and signature of reviewing officials are reported in each column for each day of the incident.  The initial WFSA may need revising or updating.
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Accessing Forms

Access the forms at either of the following url:

http://www.dnr.state.ak.us/int/forestry/ for the State DOF (under the Management Section)

Down the document, renaming it according to Division of Forestry naming standards and save it to the appropriate directory.

Filling out Forms

After saving the document to the appropriate location, select the hand tool as illustrated below.
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Place the cursor in the first available field, (the Fire Incident number on most forms) at which point the cursor will change to an insertion point [image: image11.jpg]


. 

Tabbing

Once you filled out the first field, press the Tab key to move to the next field. Continue filling out fields and tabbing through until you have completed the form.
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Hover Tips

Instructions for filling out each field are available by hovering over the specific field with your cursor (Note: Do not click in the field to view instructions, just hover over it.)
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Text Boxes

The majority of fields are text fields.  Simply click in the field and begin typing.
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Radio buttons

When a section contains radio buttons, you will only be able to select one of the available choices. Do so by clicking on the correct choice.
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Pull-down Menus

Click on a pull-down menu button to view all of the available choices [image: image16.jpg]


.  

Highlight the correct choice and then click on it, to select it and the menu will collapse automatically.
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Your selection should appear in the field.
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In some cases, the correct answer will not be part of the drop-down list. 

In those situations, select "other" and type in the correct answer as illustrated below.
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Check Boxes

Click on a checkbox to fill it with a check mark. Click it again to remove the checkmark.
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Signature Boxes

When you have finished filling out the document, you can sign it digitally provided you have a digital signature.

· If you have not created a digital signature yet, see the Creating a Digital Signature  section to create a digital signature.)

· If you have already created a digital signature, continue following the instructions below:

A digital signature field is marked with a red arrow as illustrated below. 

Click on the red arrow 
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When the following dialog box appears, click on the Continue Signing button.
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Click on the Add Digital ID button.  (You should only have to through these steps the first time you use the digital ID.  From then on, your digital ID should appear automatically.)
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Click the Import Digital ID File icon as illustrated below.

[image: image24.jpg]Your Digtal 1D can be used to sign and decrypt documents. The Certficate that cores with your
Digal ID s sed by others when verifying your signature and encrypting documents For you.

I you have received 3 document requirng your signature, n most cases you should have aready
been given nstructions on how ko obtain a DigtalID. Otherwise you can chovse one of the following
options,

et a Third Party Digal 1D

Click here ta open a Web site with information on how to get a Digital ID

Third party Digtal ID providers aive both senders and recipients a convenient way.
to exchangs Digtal IDs.

Creste a sef-Signed Digtal 1D

Click here to create a self-signed Digital 1D now.

1 you create  5ef-Signed Digtal I, you wil need to distribute your Certficate to
those who need to validate your Digtal Sgnatures or encrypt documents for you.

Digtal ID Fie

% lick here to browse for an existing Digital D file

o





Browse to the location where you saved your digital ID after creating it and click Open.

[image: image25.jpg]File pame: [oesmitots 3 Con )
Fiesoftype:  [DigalD Fies (512 i 251 5| G





Enter the password you assigned the digital ID when you created it and then click OK.
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Now that your digital ID is listed and highlighted, go ahead and click OK.
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When the Apply Signature to Document dialog appears, select the appropriate response.  (This will generally be "I am approving this document" or "I have reviewed this document."
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Note:  You may also select and type over "none" if you wish to describe a reason not available in the list.

Afterwards, click on the "Sign and Save" button

The signature block should now be filled with your signature as illustrated below.
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Complete any Title and Date information remaining in the signature block area.

Should you make a mistake in the signature field, right-click on it and select Clear Signature Field as illustrated below. DO NOT clear the field with the Enter key or by selecting the Delete Signature Field or you will be unable to use the field.
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Creating a Digital Signatures

In Adobe Acrobat, navigate to Advanced/Manage Digital IDs/My Digital ID Files/Select My Digital ID File as illustrated below.
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When the following dialog appears, click on the New Digital ID File button.
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When the following dialog appears, click on the Continue button.
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Supply the necessary information, assign a password to your digital ID and then click on the Create button.
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Save the digital ID file in a location you will remember and be able to browse to later.
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WFSA Cost Projections

The WFSA Cost Projection.xls file is a an excel spreadsheet for inputting initial attack costs and projected costs in order to assess the total projected costs for selected alternatives.

Default Costs Tab.

Standard costs have been input on the Default Costs tab.  These costs populate fields in the other worksheets.
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IA Cost part a

On this tab you will enter information for Personnel, Fixed Wing, and Rotor Wing resources used to date for a selected alternative.
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IA Cost part b

On this tab you will enter information for Engines and Miscellaneous units used to date for a selected altnative.
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The IA costs from part a are listed at the bottom of the sheet and added into the total cost, listed at the very bottom 

Projection Cost part a

On this tab you will enter information for Personnel, Fixed Wing, and Rotor Wing you estimate will be needed for a selected alternative.
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Projection Cost part b

On this tab you will enter information for Engines and Miscellaneous units you estimate will be needed to carry out a selected alternative..
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The Projected costs from part a are listed at the bottom of the sheet and added into the total cost, listed at the very bottom 

Non-Typical Resources

Use this tab enter information for resources not listed on part a or part b. Use the last three lines to enter number, assignment, unit, and cost/unit information for these resources. The total cost column will be calculated automatically and figured into the total cost figure at the very bottom of the sheet.
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Detailed Cost Report

This tab populates with information entered into the Projection part a and b, IA Cost part a nd b and the Non-Typical Resources tab. Projected costs are listed out in detail, and the Initial Costs are summarized in the Cost to Date (IA) field in the bottom right-hand box. State and Federal fields are derived by a formula which multiplies specified percentages against total costs.
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Cost Summary  

This tab populates with information entered into the Projection part a and b, IA Cost part a nd b and the Non-Typical Resources tab. Projected costs are summaried by type, and the IA Costs are summarized into the Cost to Date field.  State and Federal fields are derived by a formula which multiplies specified percentages against total costs.
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