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Exhibit F. Sample Cost Share Agreement with Instructions 

INSTRUCTIONS – SUPPLEMENTAL FIRE SUPPRESSION AND COST SHARE AGREEMENT 
 

Each of the numbered instructions below corresponds to form items that require further explanation.  
Supplemental agreements will be numbered consecutively following the original (#1) for each fire.  
Supplements may be added at any time.  Where insufficient room is available for necessary information, 
additional sheets or addendums may be added.  Small revisions to this agreement may be completed on a 
single page, describing the change to the original agreement, and obtaining new signatures from those 
involved. 

A Master Cooperative Wildland Fire Management Agreement exists between all major wildland fire 
protection agencies in the Alaska Geographic Area.  This agreement authorizes general mutual aid, 
including reciprocal and cooperative fire protection services elaborated upon in local annual operating 
plans. Other cooperative agreements exist between fire management agencies that authorize fire 
management services between Agencies at the sub-geographic level.   The objective of the Supplemental 
Fire Suppression and Cost Share Agreement is to establish and document the cost sharing and basic 
organizational structure in response to specific fires. 

Supplemental Fire Suppression and Cost Share Agreements will be negotiated between agencies involved 
in specific on-the-ground fire suppression activities.  These agreements are mandatory when more than 
one jurisdictional responsibility for fire protection is affected by the placement of the fire.  The agreement 
will not affix liability for fire cost payment by either Agency based upon responsibility for the fire origin.  
The designated representatives of each Agency with forces on the fire are responsible for completing and 
signing the agreement. 

1. List the fire name agreed upon by Parties involved. 

2. Give the origin or best estimate of origin location. 

3. Estimate the size at the time of the Supplemental Agreement. 

4. List the Parties involved in fire suppression operations, and respective agency fire numbers. 

5. List the date and time that the agreement is in effect.  That time could be prior to or following the 
time that negotiations are made for the agreement. 

6. Check the appropriate command structure for the fire.  Definitions: 

UNIFIED COMMAND – A method for all Agencies with jurisdictional responsibility to contribute 
to determining the overall objectives for the incident; interagency ICS team structure. 

SINGLE COMMAND STRUCTURE – One Agency manages the incident with liaison and 
concurrence of objectives from other involved Agencies. 

7. List the appropriate personnel filling ICS positions on the fire. 

8. List any special conditions or resource objectives, i.e., dozer restrictions, mechanized restrictions, 
bald eagle nest, high value plantation.  Operational responsibility for the fire will be defined in this 
section (if appropriate).  Respond to this item only if Agency forces have specific segments of the 
fire.  This information will not determine cost responsibility, unless specified in Item 11.  Examples 
are:  Divisions A and B; all structural protection areas; specific campground. 

9. List the Agency having legal responsibility for structural protection, and any pertinent control 
information or contacts.  
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10. List operation conditions or directions pertaining specifically to:  air operations, base camp and food 
service, and fire investigation.  Costs pertaining to these decisions shall be documented in Item #10. 

11. Fire suppression costs shall be determined from the information supplied in this item.  There are 
several ways to determine the best cost share mix.  A, B, and C are typically used on smaller, less 
complex incidents on lands with similar values and uses; D and E on larger, more complex incidents, 
such as those with both wildland urban interface and wildlands: 

A. Each Agency pays for its own resources – fire suppression efforts are primarily on 
jurisdictional responsibility lands. 

B. Each Agency pays for its own resources – services rendered approximate the percentage 
of jurisdictional responsibility, but not necessarily performed on those lands. 

C. Cost share by percentage of ownership or Agency jurisdictional responsibility. 

D. Cost is apportioned by geographic division or by percent of effort.  Examples of 
geographic divisions are:  Divisions A and B (using a map as an attachment); privately 
owned property with structures; or specific locations such as campgrounds. 

E. Reconciliation of daily estimates (for larger, multi-day incidents).  This method relies 
upon daily agreed to cost estimates, using Incident Action Plans or other means to 
determine multi-Agency contributions.  Reimbursements can be made upon estimates 
instead of actual bill receipts. 

The following are not reimbursable:  

• Responsibility for tort claims or compensation for injury costs. 

• Non suppression rehabilitation costs are the responsibility of the jurisdictional Agency.  

• Non-expendable property purchases will be the responsibility of the Agency making the 
purchase.   

• Support costs (i.e. office dispatchers, warehouse workers, etc.), unless they are charging 
to an emergency code assigned to the incident.   

The cost centers that should be considered in this agreement: 

• Fireline Resources:  Dozers, engines, fallers, transports, water tenders, hand crews, line 
overhead. 

• Fire Camp Operations and Support:  Overhead, buses, camp crews, communications, 
food, refrigerator units, showers, toilets, water trucks, cache supplies, rescue/med, camp 
facility. 

• Air Support:  Helicopters, (with support) air tankers. 

• Cost apportionment by period (i.e. state mobilization or conflagration, Fire Management 
Assistance Grant declaration, additional jurisdictional involvement). 

12. List any specific conditions relative to this agreement, such as:  dispatch procedures, one Agency 
representing another, notifications, incident information, coordinated intelligence, etc. 

13. Signatures of authorized personnel.   

14. List any attachments to the agreement.  Give the date of the last revision or former Supplemental 
Agreement for the same fire. 
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COST SHARE AGREEMENT 

The purpose of this agreement is to provide for a coordinated cooperative fire suppression operation on 
this fire and to describe the cost divisions.  This agreement is a supplement to the Master Cooperative 
Wildland Fire Management Agreement or (list other agreement and number) between the Agencies listed. 

1. Fire Name:      Origin Date     Time    

2. Origin:  Latitude     Longitude _______ 

3. Estimated Size     Acres at the time of this agreement. 

4. Parties to this Agreement: 

Agency   Fire #    Accounting Code_____________ 

Agency   Fire #    Accounting Code_____________ 

Agency   Fire #    Accounting Code_____________ 

5. This agreement becomes effective on:      at  __________and remains in effect until 
amended or terminated. 

6. Overall direction of this incident will be by (    ) Unified Command, or by (    ) Single Command 
Structure.   

7. Identify below personnel filling the following positions: 

Position Name(s)  

Incident Commander 

8. Suppression action will be subject to the following special conditions and land management 

considerations: 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

9. Geographic responsibility (if appropriate) by Agency is defined as follows: 

Agency     Geographic Responsibility     

Agency     Geographic Responsibility     

Agency     Geographic Responsibility     

Agency     Geographic Responsibility     

The Agency responsible for structural protection will be:  _____________

 _____________________________________________________ 

  



 

2015 Alaska Master Cooperative   Exhibit F: 
Wildland Fire Management and Sample Cost Share Agreement 
Stafford Act Response Agreement  F-4  with Instructions 

10. Special operational conditions agreed to (include as appropriate Air operations, base camp, food 
service, fire investigation, security, etc.)  List cost share information in Item #11: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

11. Fire Suppression COSTS will be divided between Agencies as described: 

Cost Centers: Agency: Agency: Agency: 
 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
12. Other conditions relative to this agreement (Notifications, incident information, etc): 

      _____________________________    

_________________________________________________________________________ 

13.  

    
Agency 

    
Agency 

    
Agency 

    
Agency 

 
    
Signature 

 
    
Signature 

 
    
Signature 

 
    
Signature 

 

 

  


	2015 Alaska
	Master Cooperative Wildland Fire Management
	and Stafford Act Response Agreement
	Authorities
	Purpose
	Parties to the Agreement
	Terminology, Exhibits, and Supplements
	1. Terminology:
	2. Incorporation of exhibits into Agreement:
	3. Acknowledgement of supplements to the agreement:
	4. Hierarchy and precedence for agreements, exhibits, operating plans, etc.:
	a) This Agreement
	b) Alaska Statewide Annual Operating Plan (Statewide AOP)
	c) Administrative Unit Fire Management Plans (UFMP)


	Period of Performance
	1. Commencement/Expiration:
	2. Modifications:
	3. Termination:
	4. Annual Review:
	5. Previous Agreements Superseded:

	Recitals
	1. Intermingled or Adjacent Lands:
	2. Parties to this Agreement:
	3. Coordinated Efforts:
	4. State Resource Availability:
	5. Federal Resource Availability:
	6. National Interagency Agreement for Wildland Fire Management:
	7. Local Resource Availability:
	8. Stafford Act Responses:
	9. Responsibilities:
	a) Jurisdictional Agency:
	b) Protecting Agency:
	c) Supporting Agency:


	Interagency Cooperation
	10. Coordinating Groups:
	a) Alaska Wildland Fire Coordinating Group (AWFCG):
	b) Alaska Multi-agency Coordination Group (AMAC):
	c) DOI Alaska Fire Committee:

	11. National Incident Management System (NIMS):
	12. Annual Operating Plans (AOP):
	a) Alaska Statewide Annual Operating Plan:
	b) Zone/Area/Forest/local Jurisdictional Units Annual Operating Plans:
	c) Project Plans:

	13. Interagency Fire Dispatch Centers:
	14. Alaska Interagency Coordination Center:
	15. Interagency Resources:
	16. State to State Response:
	17. Standards:

	Preparedness
	18. Protection Planning:
	19. Protection Areas and Boundaries:
	20. Methods of Fire Protection and Suppression:
	21. Joint Projects and Project Plans:
	22. Fire Prevention:
	23. Public Use Restrictions:
	24. Burning Permits:
	25. Prescribed Fire and Fuels Management:
	26. Smoke Management:

	Operations
	27. Closest Forces Concept:
	28. Fire Notifications:
	29. Protection Area Boundary Line Fires:
	30. Independent Actions:
	31. Escaped Prescribed Fires:
	32. Response to Wildland Fire:
	33. Delegation of Authority:
	34. Preservation of Evidence:
	35. Stafford Act Responses:

	Use and Reimbursement of Interagency Fire Resources
	36. Appropriated Fund Limitation:
	37. Length of Assignments:
	38. Fire Suppression and Cost Share Agreements:
	a) Federal Billings by Incident:
	b) DNR Billings by Incident:

	39. Procurement:
	40. Licensing:
	41. Text Messaging While Driving
	42. Training:
	43. Technology Systems:
	44. Fire Weather Systems:
	45. Aviation Operations:
	46. Billing Procedures:
	47. Trespass Cost Recovery:
	48. Stafford Act Use and Reimbursement:

	General Provisions
	49. Personnel Policy:
	50. Supplemental Fire Department Resources:
	51. Mutual Sharing of Information:
	52. Record Retention:
	53. Accident Investigations:
	54. Purchaser, Contractor, Operator, Permittee, Etc., Fires:
	55. Waiver of Claims:
	56. Equipment, Supplies, Cache Items:
	57. Transported Equipment:
	58. Authorized Representatives:

	Signatures
	Exhibit A. Glossary of Terms
	Exhibit B. Points of Contact
	Exhibit C. Alaska Statewide Annual Operating Plan
	Exhibit D. Reimbursable Billings and Payments
	Exhibit E. Sample Project and Financial Plan
	Exhibit F. Sample Cost Share Agreement with Instructions
	Exhibit G. Supplemental Fire Department Resources Template
	Exhibit H. Use of and Reimbursement for Shared Resources in Stafford Act Response Actions

	a) Overtime, travel and per diem of permanent Federal agency personnel.
	b) Wages, travel and per diem of temporary Federal agency personnel assigned solely to performance of services directed by the (FEMA) Associate Administrator or the (FEMA) Regional Administrator in the emergency or major disaster.
	c) Cost of work, services, and materials procured under contract for the purposes of providing assistance directed by the (FEMA) Associate Administrator or the Regional Administrator.
	d) Cost of materials, equipment, and supplies (including transportation, repair and maintenance) from regular stocks used in providing directed assistance.
	e) All costs incurred which are paid from trust, revolving, or other funds and whose reimbursement is required by law.
	f) Other costs submitted by an agency with written justification or otherwise agreed to in writing by the (FEMA) Associate Administrator or the (FEMA) Regional Administrator and the agency.
	Exhibit I. Stafford Act Glossary of Terms
	Exhibit J. Acronyms


