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2012 Alaska Incident Management Team Meeting 
Pikes Landing – Fairbanks, Monday, April 2nd – Wednesday, April 4th  

Expected attendees:  Type 1 or Type 2 team members, alternates, trainees, and interested parties 
 

Objectives: 

1. Encourage team cohesion between all Incident Management Team personnel.  

2. Review team expectations and protocols.  

3. Refresh and fine-tune skills and knowledge for the upcoming fire season. 

4. Foster interagency relationships for future team participation.  

 

April 2
nd

 - Monday 

1300 -1630    C & G Meeting (Primaries, Trainees, Mentees) 

After Action Review of last year meeting 

Trainee Advocacy 

IMO Succession Plan 

14 Phases of Incident Management 

Review Emergency Action Plan – SOF1s 

SOP Update 

Agenda Review 

April 3
rd

 - Tuesday 

09:00 – 10:15      Welcome / AWFCG welcome   Ops Committee    

10:15 – 11:30           Introduction/Exercise    Kurth 

11:30 – 12:00                 AICC Updates     Crowe               

12:00 – 13:00   Lunch 

13:00 – 15:00 GETA Group - an expanding circle of wildland firefighters/managers interested in 
experiential learning, incident management, and geospatial technologies.   

15:15 – 17:00      Standard Operational Procedures   Kurth 

17:00    Sectional Breakout Introductions   Section Chiefs 

1800        Social 

April 4
th

 - Wednesday 

08:00 – 9:30   Incident Business Management Update  TBD 

     State & AFS Representatives 

0945 -1100   National updates      Allen 

     Risk Management 
     Strategic Risk Assessment 

Aviation 
     2012 National talking Points 
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1115 -1130   Social Media       TBD 

1130 - 1145   Human Resources updates   Ron Knowles 

1145 - 1300        Lunch 

1300 - 1500    Section Break out     Section Chiefs 

1515 - 1600   Sectional Briefing to Groups    

1600 - 1700       Type 2 Teams     Allen/Kurth 

1700     After Action Review 

 

 

Synopsis 

Day 1 – C & G – attended by Type 1 and Type 2 primaries and trainees.  An informal discussion on the listed topics along with a 
review of critical points of the previous years AAR, upcoming Agenda, SOP critical points to present, Emergency Action Plan 

Day 2 – AWFCG Operations Committee representative – welcome and “pool” resources concept 

Introduction Exercise – incident related exercise for group dynamics and team member interaction 

AICC updates – critical information related to mobilization and Coordination Center changes 

GETA Group – what it is, what is does, how can we interact, products available - http://geta.firenet.gov/. Web based presentation. 

SOPs – interactive discussion from Command and General Staff on how we operate – SOP presentations from Section Chiefs 

1
st

 Sectional Breakouts – introductions and possible discussion topics for extended breakout sections 

Day 3 - Fire Business Management Updates – changes and critical topics from Fire Business communities for team interaction 

National AC/IC updates – information from the National meeting regarding new topics for upcoming season 

Social media – Twitter, Facebook, and the web’s relationship to incident management 

HR - the reminder for available resources 

Sectional Breakouts – led by team C & G primaries; operational points for the upcoming season 

Sectional Briefings – Section Chiefs briefings to entire audience on critical operational procedures (5-10 minutes only) 

Type 2 Teams – brief face to face to explore Type 2 specific issue and acquaint with team members 

AAR – meeting wrap up and review, C & G only 
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