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JUMP BASES

Phone #

FAX #

Alaska Smokejumpers

800-237-3658
9073655540

907-356-5548

BOISE Main Line
Boise Direct Line
Boise Duty Officer Cell

800-925-8307
208-387-5426
2088505144

208-387-5399

GRANGEVILLE

2089831964

2089835145

McCALL

2086340378

2086340385

MISSOULA

406-329-4896

406-3294891

NCSB

509997-2031

509997-2077

REDDING

530-226-2888

530-226-2887

REDMOND

541-504-7281

541-504-7288

WEST YELLOWSTONE

4066467691

406-646-9598

OUT STATIONS

Phone #

FAX #

Battle Mountain SMJ

7756355972

7026358185

Carson City SMJ

7758857479

7758850105

Cedar City SMJ

4358654650

4358651791

Ely SMJ

7752891972

7752891970

Grand Junction SMJ

970-257-4823,24

970-257-4852

LIAISON OFFICERS

Phone #

Colorado LO

208761-1439

Idaho LO

208-761-1440

Nevada LO

208761-1441

Utah LO

208761-1442

GACCs

Phone #

FAX #

Eastern Great Basin CC

801-531-5320

801-531-5321

Northern Rockies CC

406-329-4880

406-3294891

Rocky Mountain Area CC

3034454319

3034454319

Western Great Basin CC

775861-6455

775861-6459




BE SAFE!

TAKE NO UNNECESSARY RISKS!

IDENTIFY HAZARDS
ASSESS HAZARDS
DEVELOP CONTROLS
MITIGATE HAZARDS
RE-EVALUATE

HAVE A REASON FOR EVERYTHING YOU DO!

and
DOCUMENT-DOCUMENT-DOCUMENT

REMEMBER

wxtekSITUATION CHECK e

EVERYONE HAS THE RIGHT AND OBLIGA-
TION TO PAUSE OPERATIONS UNTIL SAFETY
CONCERNS ARE ADDRESSED.

A Wi | | there be a time in my |ife where

t r uMedrotto

W i



ALL SMOKEJUMPERS ARE PERSONALLY RESPONSIBLE FOR:

PRE-JUMP SAFETY
AIRCRAFT SAFETY
FIRE & JUMP SPOT SIZE -UP
FIRE JUMP SAFETY
FIREPACK SAFETY BRIEFING

On every fire, after the jump and cargo operations, Smokejumpers will meet at the cargo area to
brief on the following topics:

Chain of command- who is in charge?
Fireline access how do we get there safely?
Basic tactics and objectives what is the safest most effective way to contain the fire?
Tool mix - tools needed for chosen tactic?
Radio communications- radio frequencies to be used?
Establish LCES.
Questions or concerns?

DEMOBILIZATION SAFETY - VEHICLE SAFETY
Driving Hours i
Forone driver of a vehicle:
Duty day is not to exceed 16 hours with at least an 8 hour break at end of shift(2:1).
The maximum driving time is 10 hours.
If more than one driver present
Duty day is not to exceed 16 hours with at least an 8 hour break at end of shift(2:1)
The maximum driving time for either driver should not exceed 10 hours.
n either case a 15 minute break is recommended for every 2 hours of driving.

—( = —C —( o)

— =

Speed/Traffic-Obey all feder al and state | aws. Any viol
Seatbelts- All passengers will wear seatbelts.

Vehicle Care- Report all mechanical problems as soon as possible. Repair windshield breaks before
they become migrating cracks.

Loads - Keep loads properly secured and of a safe weight and height. Do not transport hazmat in pas-
senger area.

REMEMBER!
USE ASI TUATI ON CHECKo WHEN YOU HAVE .
SAFETY.

A new philosophy, a way of life, is not given for nothing. It has to be paid dearly for and only acquired with much
patience and great effort.
Fydor Dostoevski



Night Report or ICS 2097
Smaller fires only require a night report. Type 3 fires may require the ICS 209.
Submit by 2200

1. Fire Size.
2. Whatdés your progress toward the objective? Pe
three cabins are secure), etc.
3. Are any significant values threatened?
4. Are there critical resource needs and why are they critical? Critical is defined as you will fail to
meet the objective(s) I f you donét get the resou
Are there any major problems other than critical resource needs?
Fuel type, fire behavior and direction of spread.
Daily summary of significant events.
Estimated time of control or objective accomplishment.
Summary of operational plan for tomorrow.
10. Expected fire activity tomorrow.
11. Projected release of resources. The larger the incident, the more lead
time required to demobilize resources (estimat& 24ours).
12. Number and type of resources on the fire.

©Co~NoO

*The decision to require a 209 is usually made above the zone level. If it is required, consider dele-
gating to the Planning section. Ensure thorough documentation, the MAC group uses this form to
allocate critical resources.

Spot Weather
Observations needed
Location Temperature
Elevation RH
Time Dewpoint
wind Sky/Weather

*|f needed, observations can be called in for a-anosund time of 3&5
minutes.

*A better plan might be to take multiple observations throughout the day, call them in, and get an
initial forecast at night. In this way, a better plan can be made for the following shift (another call in
the morning might be a good idea just to dowudfleck the forecast).

(The forecasters can also use feedback on accuracy)

Delegation suggestionDesignate one person to collect the data, call it in, retrieve the forecast, and
relate it at the briefings

Or

Let the hotshots gather the data and turn it in at the end of the day




RANDOM IDEAS
for Extended Attack (ICT3)
(that you might not think about)

STEP BACK, COMMUNICATE, DELEGATE

Communicate to everyhemiel Itdhétti mehet d iahlean ge Amivreds e

Establish QuasiCS (Ops, Logistics, Plans, Divisions, etc.)

Commo Plan (also think about-Bdur contact with dispatch)

Location of | CPéable to hit repeater? (need remo

Location of Spike Camps in relation to PC drop zones and proximity to wortke fireline

(better not to rely on helicopters for daily crew shuttle to work site)

Need Staging Area? (w/manager?)

MORNING BRIEFINGS keep everyone informed

END OF SHIFT DEBRIEF/PLANNING MEETING let peopleventsothgtou and ot her s ar
h e k n odwée.this.maetirgy o plan for the

following day

MAPS! Quad maps are good, 3 setséone for each f

Medical plan

Daily selfassignment list (i.e. briefing and commo with dispatch/FMO)

Delegate weather observations for spot weather forecasts

Use bros for Aspecial ops,0é. Standard!

Crews: performance, work/rest ratio, 1:21)

VFDs: Commo? Experience?

Consider a Public Information Officer for urban interface

e Consider Planning section to hard9) e maps, il APs,
e Talk to FMOéNeed: Objectives, Pr i omay comeeirgo, and L
play)

e DOCUMENTH!

Remember 2x4

Fire Behavior L
Fuels C
Weather E
Topography S

6



IC TYPE 3 / EXTENDED ATTACK HELPLIST

1. Recognize Situation / Limitations:
Get your hands on a cell phone and@be afraid to use it!
Obtain transportation if applicable.
Utilize the jumpers: organize a think tank. You may very well have over 100 years of
fire experience at your disposal to make your life a lot easier.

2. Determine Objectives and Needs

Make a point to get a thorough briefing from area managers about objectives.

Resource values: Whiatat risk? What are their values? Whatdjacent to your fire and its
value? Special use areas, Wildlife management areas, etc. Is the area slated for pre-
scribed fire in the future? If possible, have local persons clearly identify these areas
on a map for you.

Document what the priorities are for the incident from critical to minimal.

3. Coordinate and Recognize Additional Resource Needs
Realize that local area may be overwhelmed with fire activity and you may not get what you
want.
Be as specific as you can. Take what you can get!
Crews: Type, transportation, w/ tools, saws, food, tents, bags, etc.
Engines: Type, w/fuel, foam, etc.
Air Support: Helicopters (with bucket), Air Tankers w/Lead Plane, Air Attack, etc.

4. Establish Appropriate ICS Structure - Delegate

Possible Overhead Positions:

Type Ill Operationsdirectly supervise suppression efforts

Logistics begin assessing logistical needs such as feeding, fuel, sleeping arrangements, spe-
cial equipment, etc.

Type Ill Planning Section Chiefto address the following incident planning needs:

Develop a communications plan:

Frequency mgmt. (Command, Tactical, Air Ops, A/G, etc.)

Establish formal cheekn and resource status.

Gather, record and provide-gsite information to firefighting personnel and dispatch.

Take onsite weather and obtain weather reports and forecasts.

Start written Incident Action Plan, if required by IC.

Prepare maps.

Assist in developing a Wildfire Situation Analysis (WFSA).

Utilize Local and Regional people: Ask about local drivers for logistics. Inquirabout meals
at or from local establishments. A local camp manager is a great help usually.

Cont. next page



Type 3 Incident Structure

Type 3 Incident Commanders (ICT3s) are qualified according t8164.

ICT3s are required to manage the incident.

They must not have concurrent responsibilities that are not associated with the inci-
dent, and they must not concurrently perform single resource boss duties.

ICT3s establish the appropriate organizational structure to manage the incident based
on span of

control and incident complexity.

ICT3s may assign personnel to any combination of ICS functional area duties in or-
der to operate safely and effectively. T31)-1 establishes Type 3 specific qualifica-

tions standards for

Safety Officers and Information Officers. Minimum qualifications for all other
functional areas are established by agency policy in the chart below.

Type 3 competencies

Type 3 Functional Responsibility

ICS

Specific 3101 or equivalent qualification
standards required to perform
functions at Type 3 level

Incident Command

Incident Commander Type 3

Safety Safety Officer Type 3

Information Information Officer Type 3

Operations Strike Team Leader or Task Force Leader
Division Single Resource Boss

Logistics No minimum qualification

Plans No minimum qualification

Finance No minimum qualification




IC TYPE 3/ EXTENDED ATTACK HELP LIST

Other positions to consider:
Division Supervisors
Finance/Timekeeper

Helispot Manager

Strike Team / Task Force Leader
Field Observer

Situation Unit Leader

EMT / Medical Unit Leader
Safety Officer

Staging Area Manager

5. Cost:

Get your hands on ICS form 209.

Daily and Total. This usually has a lot to do with incidents becoming Type II.

Ask about a cap on spending, this will give you an idea on how bad the managers really
want the fire out.

DOCUMENT EVERYTHING!!!: It may become a legal document

| at®@C¥AO
One day order amounts:
MREG 1 case/4 people 6 cases /20 person crew
Water 2 1/2 gal. /person 105 gal. cubies / crew
Batteries AAG 1 box/radio
Fuel Pumps (5 gal/2 hours)

Order two pump kits (one is probably short something you really need).
Chainsaws (1 gal fuel / 4 hours) (2 qt. Oil / 4 hours)
Hose and appliances: Figure 100 ft. 1" laterals for every 200 ft. 1 1/2"

trunk line.

Remember . 56atedzidV¥Yes, hose cl amps,
Toilet facilities? Fuel Truck?
Hot meals? Garbage bags

Medical Plan?
Cont. next page
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ITC3

A 4

OPS

LOGISTICS

FINANCE

PLANNING
(209,IAP,MAP)

[

[\

SAFETY
(CYA,FILL IN)

FIRE
(DIVS)

AIR Supply
(HEMC,
HEBM)

Equipment

TIME

NOTE: This org. chart shows all of the positions yoayneed. Use only
those that yodloneed. Keep it simple

Daily doods:
1. Morning Meeting
2. Morning Briefing
3. Spot Wx request

4. Afternoon Ops update, order

in meeting.

5. FMO update(209 night report

\"&J

Reminder

1. 214 (unit log Narrative)
2. Medivac plan

3. Request frequencies if needed
4. Request local advisor if needed
5. Wildfire Situation Analysis
(WFSA)?

10
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IC TYPE 3/ EXTENDED ATTACK HELP LIST

Things you might want for your own ICT3 kit:

Cell phone Batteries

Tent Extra radio (dedicated to air
Sleeping bag ops)

Flagging Cubies

MREG Crew time reports

ICS forms Fireline handbook

Tools (shovel, pulaski, etc.) Field ops guide

Fusees Fire and Aviation directory
Garbage bags Crew evaluation forms

First aid kit

Misc. items; pens, pencils, past, maps, paperclips, clipboard, notebooks, etc.

The State warehouse has an ICT3 kit order # 8180.
You can also get an EMT Medic pack with out operator (EMT) from our warehouse order
number First Aid, Fire MedieLine Pack Kit

ICS forms to consider for the kit:

201- Incident Briefing

202- Incident Objectives

203- Organization Assignment List
204 - Division Assignment List

209- Incident Status Summary

213- General Message

214- Unit Log

215- Operations Planning Worksheet
215A - Incident Safety Analysis

220- Air Operations Summary

11



12 AK Ordering Cheat Sheet

Basics

Number your orders. Numbering allows you to easily check on the status of your order and identify mis
ing or unfilled items. Extra credit for placing and numbering orders by type (supplies, crews, overhead,
equi pment) but it 1isndt necessary.

Have dispatcher read your order back to you.

Specify delivery time and method if it makes a difference.

Identify any priority items

Order for 2 or 3 days at a time

Basic Pump and Hose

1 Mark 11l Pump Kit (#0870)
40 Gallons Premix (5 gallons burns 3+ hours) so that gives you 24+ hours of pump operation time.) (#9

X 8)
e 5, 0006 1 Ii0 hose in hose bags (#7271 X 10 bags
¢ 2,8006 10 hose in hose bags (#7273 X 4 bags)
e 25 Gated Wyeds 1 1o (#0231 X 25)
e 25 110 to 10 reducers (#0010 X 25)
e 25 10 nozzles (#0138 X 25)
Basic Chainsaw Order
e 1 Chainsaw kit (#0340)
e 5 gallon premix (#9027) (good for approximately 20 hours of trigger time)
e 10 quarts Bar Oil (#1869 X 10) (good for approx. 20 hours of trigger time)
Basic Cabin Protection Order
e 1 lightweight pump kit (#0670) (Shindaiwa or Honda)
e 1 sprinkler kit (#7244)
¢ 70006 of 10 hose (#7273)
e 10 gallon premix (#9027)
Fresh Food (Delivery on 8 day of incident, 4 person order good for 3 days)
e Fresh food Box A (#9021)
e Juice, 1 case (#1208)
e Coffee, 1 can (#0496)
1 Day Order Amounts
Item (Catalog #) Quantity
1 Water, 5 gallon cubi, (#0048) 2 per person
2 MREs, case, (#1842) 1 case per 3 people
3 Batteries, AA, (#0030) 15 ea per radio or 1 case per smj load (144)
4 Bug dope, (#0153) /2 bottle per person per day

12



Basic 3Day Crew Ordering in AK

13

# of Crews

1 Crew
Equipped with:
Radios and
Crew Kit

2 Crews
Equipped with:
Radios and
Crew Kits

3 Crews
Equipped with:
Radios and
Crew Kits

4 Crews
Equipped with:
Radios and
Crew Kits

5 Crews
Equipped with:
Radios and
Crew Kits

6 Crews
Equipped with:
Radios and
Crew Kits

7 Crews
Equipped with:
Radios and
Crew Kits

amount of overhead to be determined by specific situation

20 Cubies

16 MREO®Ss
4 Cans, coffee
4 Boxes, sugar
1 Roll visqueen

40 Cubies

32 MREGOGs
8 Cans, coffee

8 Boxes, sugar
2 Rolls visqueen

60 Cubies

48 MRE©OGS
12 Cans, coffee

12 Boxes, sugar
3 Rolls visqueen

80 Cubies
64 MREOS
16 Cans, coffee

16 Boxes, sugar
4 Rolls visqueen

100 Cubies

80 MREO®Ss
20 Cans, coffee

20 Boxes, sugar
5 Rolls visqueen

120 Cubies

96 MREG®GSs
24 Cans, coffee

24 Boxes, sugar
6 Rolls visqueen

140 Cubies

112 MRE®GSs

28 Cans, coffee
28 Boxes, sugar
7 Rolls visqueen

Other Possibilities (after’13 days?):

Overhead*

1 Case, bug dope 25 Burlap bags
1 Box, garbage bag4d Case, AA batts
1 Belt weather kit 1 Case, TP

5 Rolls, fiber tape

1 Boden kit

2 Case, bug dope 50 Burlap bags
2 Box, garbage bag® Case, AA batts
2 Belt weather kits 2 Case, TP

10 Rolls, fiber tape

2 Boden kits

3 Case, bug dope 75 Burlap bags
3 Box, garbage bag8 Case, AA batts
3 Belt weather kits 3 Case, TP

15 Rolls, fiber tape

3 Boden kits

4 Case, bug dope 100 Burlap bags
4 Box, garbage bag¥ Case, AA batts

4 Belt weather kits 4 Case, TP
20 Rolls, fiber tape
4 Boden kits

5 Case, bug dope 125 Burlap bags
5 Box, garbage bag® Case, AA batts
5 Belt weather kits 5 Case, TP

25 Rolls, fiber tape

5 Boden kits

6 Case, bug dope 150 Burlap bags

6 Box, garbage bag® Case, AA batts
6 Belt weather kits 6 Case, TP

30 Rolls, fiber tape

6 Boden kits

7 Case, bug dope 175 Burlap bags

7 Box, garbage bagd Case, AA batts
7 Belt weather kits 7 Case, TP

35 Rolls, fiber tape

7 Boden kits

1 STCR?

1 Line Pack

2 STCR?

1 Line Pack

3 STCR?
Timekeeper

1 Line Pack

4 STCR?
Timekeeper
Stage Area Mgr.

1 Line Pack

5 STCR?
Timekeeper
Stage Area Mgr.
1 Single

Medic Kit

6 STCR?

Timekeeper
Stage Area Mgr.
1 Single

Medic Kit

7 STCR?

Timekeeper
Stage Area Mqgr.
1 Single

Medic Kit

Fresh food, gloves, flagging, fusees, files, ear plugs, headnets, lime, foot powder, 550 cords, juice, gatorade, bmzdiee gdts,

cook pots, drinking cups, coffee creamer, extra crew tarp.

13
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Cabin Protection Tips

Cabin protection in Alaska consists of two primary tasks; (1) structure protection and (2) sur-
rounding land preparation.

Structure protection Tips

Identify fire hazards that need to be mitigated to protect cabin

Is the roof clear?

Are the eves clear?

Are there building materials or fire wood stacked against the cabin?

Are there trees, snags, or other vegetation that pose a direct hazard to the cabin?
Sprinkler system set up tips

Both AFS and DOF have sprinkler kits available from the warehouse.

T Qo0TO R

Sprinkler coverage should wet all surfaces of the structure.

Sprinklers at the cabin corners provide the best coverage.

Vary heights to provide the best coverage. Set two sprinklers at opposite corners above the roof
line and the other two below the roof line.

High Low
Cabin
Low High

Adjust sprinklers for long range spray or short range mist.

3. Sprinkler head attachment methods.
a. Set sprinkler heads on poles, tripods, or stands to get them above ground/cabin roof level

There are 2 types of Sprinkler kits,

1) Sprinkler kit heavy for a Mark 3 pump from the state warehouse ( #8063)
2) Sprinkler kit lightweight for a shindaiwa pump AFS (#7244)

14
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Saw cuts for sprinkler attachment

Cut Notch Cut Notch
for sprinkler

ol S

Notch cut for
A sprinkler stake

Sprinkler

Hose

\

S\

Notch Cut
for hose

~a Sprinkler Stake

\ Lashing /

] polE —|

\
).V ANEANA

A

Notches prevent sprinklers from rotating when hose is charged

1. Pumps

Shindawa type pumps work well close to water sources

Use 5 gal can and fuel line attachment in Sprinkler Kit for Shindawa

b. Mark Il type pumps work well when the structure is far from, or high above the water
source.

c. Misc.

a. Use extra sprinklers on wood piles or surrounding fuels

b. Make sure your hose lay is protected

Take the extra step to prevent water from entering the structure.

Surrounding Land Preparation Tip€onsult with the FMO for exact specifications

1. Cut problem trees, snags and vegetation.

2. Stack rounds away from structure and scatter limbs

3. Remove hazard dead and down.

4. Clear enough to accomplish the job, but remember why people have cabins in the
woods.

15
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CHAINSAW TROUBLE SHOOTING
Gas (40:1)
Qil
On/off switch is turned ON
Spark plug has spark
Exhaust screen is clean

Air filter is clean
Jets are adjusted correctly:

NEVER OVER TIGHTEN JETS

Turn both jets to the right until snug.

Then, back to the left until desired setting.
Stihl: high 3/4 turn, low 1/4 turn

Carburetor is flooded:

Pull starter cord with throttle wide open until saw starts.

Purging Instructions:

Drain fuel tank.
Run saw until it stops.
Attempt restarting with choke on until saw fails to detonate.
Remove fuel tank cap and invert saw for 5 minutes.
Neutralize any residual fuel by pouring one tablespoon of oil in fuel tank.
Circulate the oil by pulling the starter cord several times.
Replace cap.

To order a Chainsaw kit ( # 0340 )

16
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PORTABLE PUMP OPERATING INSTRUCTIONS
FUEL

Use40:1 mix Consumption: Mark IIl, 5 gal. / 3 hours.
Shindawa 5 gal. / 10 hours.

Connect fuel can line to tank with quick connect. Loosen lid on tank for venting.

Cautions:

Do not run engine at full speed until it is thoroughly warmed up (1 minute).

Do not run engine with pump disconnected

Do not run pump dry.

Do not use suction hose without foot valve strainer

Remove and drain pump after final use, and at night if temperatures below freezing.

SETTING UP AND STARTING MARK Il AND MARK 26 PUMPS

Connect fuel line to fuel can and pump as specified above.

Connect suction hose to the pump. Be sure to connect the foot valve to the male end of
the suction hose. Make sure that the rubber gasket or washer is in place before
attaching the female end to the punipghten firmly with a spanner wrench.

Put the foot valve inside the canvas bucket in the pump kit, and/or use rope or a
float to the strainer to keep it from being too close to the water surface or resting
on the bottom in the mud.

Attach wye valve to discharge side of pump. Hand tighten only. Twist priming pump
onto one leg of the wye and hose on the other. Close valve to the hose, leave
primer valve open. Stroke primer till water squirts out the small holes, or until
resistance is too great to keep at it. After priming, close valve to primer and open
valve to hose.

Pull the decompressor switch out wuntil
decompressor switches ).

Put the choke on START, if the engine is cold.

Move throttle to ASTART AND WARM UPO positi

Give starter rope several quick, steady pulls until engine starts or pops. Turn choke off
immediately after engine makes any noise to prevent flooding on the next pull.

Put choke on RUN and pull engine over until it starts, usually 1 to 3 pulls.

Push decompressor switch fully in as soon as engine starts.

Allow engine to warm up fully (hot to the touch) before using full throttle.

STOPPING A MARK Il OR MARK 26 PUMP

Move throttle | ever to Astopod0 position.
Let pump run for about two minutes in this position.

Press and hold stop switch until engine is fully stopped.

APush tild/l you haMegrottput s i n your Pantso
17

t



QUL 0} 20y pau

Ho-p=81d

az0l pau

_ |

HOYIYE
FELS I =R 1=d gof

ditlind

Jayepy
LIRS (i
azoy anssadd
YEIH 4o paur]

/

=2 B =i

ditlind

=t
UDIINs,

‘ajoy desp e

J0 N0 136 03 10 punoib e} 18A0 S2uUB)SIP Xeuwl 10} )sag

wapue] psjdnon-loys

18



au) yun.)
mer |

‘umop ssob

duwind suo y say [ews
uo dnyoeq poob e os|y :
‘aauelsip

Buoj| 1@n0 auolians 10y
18jem Jo $)0| 10} pooo)

AU IR EF L L

/

alewsa s|ghod
/M sdund Z

AANOPR UEF L |

/

U HUNAFUEY | |

au) yunJ)
UZE L

akan

ad
/\ O} [edage U |

N
/

alelusy

aly o

m m_Em_E._ e
UIENL L _u__n_.._—t_&
Ul yund]

LY

SUl JURA EF L L

19



20

juey
oeal 0} dnyss duing

wapue | ash 0} pasau Ap- opasg ——
v dwng /
v dwnd jo
Aoedes Y1 Aq pauaianob Hatans
jue} Jo uoljess|q - SALRA Aedh ©
Al s, HI2Y7D)
cin
ol Em...ij_H.MI|.W_W /
azoy paun
] g oy
o™ NERARY//A
Wwa1sAg
dwnd Aejsy

au LNy

20



Initial Attack Fire Debriefing Checklist

The following are topics for mission debriefings between smokejumpers and the fire man-
agers they work for. The intent of the debriefing is to improve effectiveness and safety.

Communications
a) Between dispatch and fire
b) Between assigned resources on fire (A/C, ground forces, etc.)
c) Frequencies correctly assigned for geographical area?

Resources Assigned

a) Adequate initial attack force? Timeliness of ordering and response?

b) Initial resource assignments appropriate?

c) Assigned resources relevant to fire situation?-€ngines, crews, smjs, helitack)
d) Resource performance evaluation

Logistics/Support

a) Response times

b) Problems moving personnel around on fire
c) Supplies food, water, and equipment

Dispatch

a) Initial briefing by dispatch adequate?

b) Updated by dispatch on weather, spot forecasts, fuel moistureés ETA

c) Information flow between fire and dispatch smooth, clear, timely, cooperative?

Tactics/Strategy

a) Methods employed for 1A

b) Effectiveness of IA

¢) Mop-up

d) Modified Suppression tactics (monitoring, light hand, limited suppression, etc.)

Safety Concerns

a) Close calls fire activity, dangerous situations, snags, rolling objects, air drops,
etc.

b) Protective gear (PPE)

c¢) Tactical considerations based on LCES, 10 Standard Orders, 18 Watch outs

Demobilization

a) Personnel and equipment released at appropriate time?
b) Dispatch notified?

c) Fire status (out, monitoring, etc.)

d) Rehab needed or completed

e) Reports completed (fire, performance ratings, time, etc.)

ANi ce Sweatero
Lambright to Hearn

21
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INITIAL OUT OF UNIT ASSIGNMENT INFORMATION
Minimum information to be obtained before departing:

Fire name

Fire job assignment

Reporting location

Specific location of the fire

Location of the checkn point

Reporting time

Travel instructions

Any special communications instructions

Resource Order number and request number (if applicable)
Unit designator (if applicable)

CHECK-IN PROCEDURES AT INCIDENT

Checkin officially logs you in at the incident and provides important release and demobili-
zation information. You only check in once. ChatlRecorders may be found at the fol-
lowing locations:

Incident Command Post
Base or Camp
Staging Area
Helibase
If you are instructed to report directly to a line assignment, you should-chadth Di-
vision/Group Supervisor.

OBTAIN BRIEFING AND BRIEF SUBORDINATES

After checkin, locate your incident supervisor and obtain your initial briefing. The items
that you receive in your briefing, in addition to functional objectives, will also be needed by
your subordinates in their briefing. Your briefing should include:

Identification of specific job responsibilities expected of you for satisfactory performance.

Identification of ceworkers within your job function.

Definition of functional work area.

Identification of eating and sleeping arrangements.

Procedural instructions for obtaining additional supplies, services and personnel.

Identification of operational period work shifts.

Clarification of any important points pertaining to assignments that may be questionable.
Provisions for specific debriefing at the end of an operational period.

22
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Task Force/Strike Team Leader

The Task Force/Strike Team Leader reports to a Division Group supervisor and is respon-
sible for performing tactical missions as assigned on a division or segment. The Leader
reports work progress, resource status, and other important information to a Division
Group Supervisor and maintains work records on assigned personnel.

Obtain briefing from Division Group Supervisor.

Review assignments with subordinates and assign tasks.

Travel to and from line with assigned resources.

Monitor and inspect progress and make changes as necessary.

Coordinate activities with adjacent strike team task forces and single resources.

Keep supervisor advised of situation and resource status.

Retain control of assigned resources while off line (i.e. Feeding, time keeping,
sleeping area assignment, etc.).

Maintain Unit Log (ICS Form 214).

Single Resource Boss

A Single Resource Boss is responsible for supervising and directing a fire suppression
module such as a hand crew, an engine, a dozer, a{pdmtgra firing team, or one or
more fallers.

Obtain briefing from the Task Force/Strike Team Leader.

Review assignments with subordinates and assign work tasks.

Obtain necessary equipment and supplies.

Review current and predicted weather conditions and brief subordinates on ex-
pected fire behavior.

Brief subordinates on safety items including escape routes and safety zones. Pro-
vide for their welfare.

Monitor work progress.

Ensure adequate communications with supervisor and subordinates.

Keep supervisor informed of progress and any changes.

Inform supervisor of problems with assigned resources.

Brief relief personnel on the line at end of shift. Advise them of any changes in ob-
served fire behavior.

Return equipment and supplies to appropriate unit.

Complete and turn in all time and use records on personnel and equipment.

il 6m Robert Yeager &tevePriggou can @#$% it!o
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Division/ Group Supervisor

Items you need to obtain initially:
Resource order
Reporting/Chechn location
Crew Time Report booklet
Transportation

Radio

Cell phone

GPS

Tent

Sleeping Bag

Travel Bag

PG Bag

Tool

Team Assignment Checklist:

Other Handy Items You May Wish To Gather:

Map (Atlas)

Notepad, pens, pencils, etc.
Flagging

Fireline Handbook

Field Operations Guide

ICS form 214 Unit Log

ICS form 209 Resource Status Summary

First Aid kit

Fusees

AA batteries

Foam pad

Extra food and water
Belt weather kit
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CONVERTING LATITUDE LONGITUDE

IN

DEGREES DECIMAL MINUTES TO DEGREES MINUTES SECONDS

Latitude and Longitude may be shown in three different formats:

FORMAT

WHAT IT LOOKS
LIKE

HOW YOU SAY IT (ETIQUITE)

A. Degrees Decimal Minutes 48°3 6. 1206 i f eeight degrees, three six point one two
(Aircraft) 114°08. 1206 mi nutes. 0

B. Degrees Minutes Seconds (many4803 60 1 20| fAf eeight degrees, three six minutes, and or
maps) 114°0 8 6 12¢pt wo seconds. 0

Degrees Decimal Degree 48.3612°114.0812°| i f eelirght poi nt t hree

(seldom used)

Most handheld GPS units can easily be set up to do any formats. If you do not have that option do this:

To convertDegrees MinutesSeconddo Degrees Decimal Minutesdivide seconds by 60.

Example: 482 0%0 6a ( 300

6

0 =3 48500506

To convertDegreesDecimal Minutesto Degrees Minutes Secondsnultiply hundredths (i.e. .12) by 60.

Example:

4820. 5 6a

.50

X 20 330300

0 (AIC)

75 (A/

.50

25

25 (A
C)

(A/C)
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EQUIPMENT HIRE PROCEDURES
If possible, coordinate with the Zone prior to signing up equipment. Zone will submit a Resource Order through
the Zone Dispatch for all hired equipment. Use the Equipment Rental Rates shown for the equipment you need.
Note: Dozers cannot be hired without Land Manager approval; contact Dispatch for assistance.

Signing Up Emergency Equipment

Very important to perform a complete and thoroughipspection of the equipment and document the hire, in
writing. List all visible damage and condition of the equipn{®@ NOT WRITE VEHICLE IN GOOD
CONDITON i GIVE DETAILS) . The preand postinspections are invaluable documents for adjudicating
claims. Before you use the equipment, document the following information:

Name and address of legal owner (operator and owner may be different people).

Payment will be made to the legal owner.

Owner 6s Soci al Security Number/ Empl oyer I dentificat
Date and time of hire

Location and purpose of hire

Vehicle Identification Number and/or License Plate Number

Method of hire and work rate

Preinspection, noting condition and all damage. (If equipmentis a 1976 and this is 2005 the condition

most likely will not be excellent. Documentation of damage and equipment is very important in case of a

claim. Take photos of the equipment if a camera is available.)

Boats: Required aduttited life preserver for each passenger

Signature of legal owner/authorized representative and agency
representative (you).

DO NOT HIRE UNSAFE OR UNUSEABLE EQUIPMENT

Operators or Drivers

Operators and drivers will comply witttate and local requirementsBoats and heavy equipment must be hired

with a vendotprovided operator. For other equipment, you may need to hire casual (EFF) driver (e.gp)pick
Drivers are required to have valid state driverds | ice
operating the vehicle.

Equipment Hired

Owner can only operate one piece of equipment at a timeAdditional pieces of equipment will have additional
operators or be hired as-operated. If owner is the operator of more than one piece of equipment, then each piece
of equipment will be paid for the actual hours worked. See examples below:

Example: Vendor has a dozer and backhoe hired and vendor is the operator on both pieces of equipment. The
operating hours of the equipment must be broken down for each piece of equipment (i.e., de2200y7back-

hoe 12362000).The vendor cannot claim the same hours of operation for both pieces of equipment (i.e.,
07002000 for dozer, 0702000 for backhoe). A special rate will have to be negotiated by the Procurement
Office, contact them at 3565770/5772.

Note: There are no standby rates; equipment is eithahdhor off-shift during the operational period. Equip-
ment hired with operator is paEl THER for actual hour®n shiftOR the Guaranteemount, whichever is higher.
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During Period of Hire

Equipment use is documented on an Emergency Equipment Shift Tick@9(F The agency repre-
sentative who manages the equipmaat,the equipment vendor fills out the Shift Ticket. For

equipment hired with operator, both the vendor and the agency representative sign the Shift Ticket at
the end of each operational period. ReddrdShift time for the equipment only, not the operator.
RecordOff Shift time for meal breaks, maintenance, repairs or down time. Block 5 of the Shift Ticket
must be completed with the equipmenp e r artame. &aglipment hired without operator (i.e,

ATV), the shift ticket will be signed by both the vendor and agency representative upon release of the
equipment.

The daily rate for equipment is based on a 24 hour period (calendar day) of availability to the govern-
ment. Payment will be full daily rate for over 8 hours of hire and half daily rate for less than 8 hours
of hire. If the vendor uses the hired equipmenptmsonal use for any period of timge.g., drives it

home after shifta reduction of 30 percentof the daily rate will apply. The reduction is due to
equipment not being readily available (i.e., 22800 equipment is taken home, equipment not avail-
able for a full 24 hours).

The incident is responsible to complete a thoroughipepectioneach dayequipment is removed

from the incident for the vendoroés personal use (
in the morning). Anew pre-use inspection must be completed when the equipment is returned to the
incident the next day. Note in remarks ARemoved

Be sure you know the status of all equipment: ensure it has been inspected, usage is being docu-
mented, and theperator understands whether the equipment is in pay status or not.

Releasing Emergency Equipment
Agency representative must perform a thorough-sgtection of the equipment and document the
release, in writing. Document the following information before releasing the equipment:

Date and time of release

Postinspection (List all damage and condition equipmé® NOT USE THE TERM
BAD OR GOOD. DESCRIBE BODY DAMAGE/CONDITION. Take photos of the
equipment if camera is available.

Document any potential claims (how it occurred, who was operating the equipment, and any
witnesses)

Signature of owner/authorized representative and agency representative (you)

Ensure Zone has been notified if there is a potential claim. Original hiring and daily use documenta-
tion is submitted to the Zone to complete the Emergency Equipment Use Invoi28§PHnform

vendor that payment is subject to a final audit by the Zone administrative office. Payment will be
processed approximately 30 days after release date of the equiptaské Fire Service does not

make payments.

Note: The State of Alaska uses different forms and procedures to hire equipment. On a State of

Alaska incident, coordinate with the local area office.
Procurement is the only office authorized to negotiate agreements. (9386:5770/5772/5774).
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