
Employee Name 

Goals 

Alaska Fire Service  - Individual Development Plan (IDP) FY: 20

Supervisor Name 

Position Phone

Short-term Career 
Goals (1-2 years)

Long-term Career 
Goals (3+ years)

Developmental Objective 1:  What do you need to do this 
year to work towards your goals?

Developmental Activities (training, assignments, projects, details, etc.)
Proposed 

Dates
Estimated 

Costs
Date 

Completed

What is your plan to reach your goals?
The classroom is not the only place for effective learning. Be sure to consider various experiences and activities as sources of training and development.  
· Agency Training (DOI Learn, National Training Center, etc.) 
· Fire Training (Leadership, Skills, ICS, Prescribed Fire courses - www.nationalfiretraining.net) 
· Education (Colleges, Universities, Technical Fire Management (TFM), etc.) 
· Incident Assignments (Gain experience in an existing qualification or by completion of a Position Task Book for an additional position) 
· Aviation Training (www.iat.gov/) 
· Mentoring (Identifying and asking a role model to provide guidance) 
· Directed Reading and other Self-Study (www.fireleadership.gov): 
· Details (temporary assignments or projects with new or increased responsibility) 
· Staff rides, simulations, etc. 
· Outside Activities (Toastmasters International, Literacy Council, Little League Coach, Big Sisters/Big Brothers program, etc.)  
· Other developmental activities including online courses, volunteer opportunities, book clubs, associations, and seminars
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Phone

http://www.nationalfiretraining.net
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http://www.fireleadership.gov


Developmental Objective 3:  What do you need to do this 
year to work towards your goals?

Developmental Activities (training, assignments, projects, details, etc.)
Proposed 

Dates
Estimated 

Costs
Date 

Completed

Developmental Objective 4:  What do you need to do this 
year to work towards your goals?

Developmental Activities (training, assignments, projects, details, etc.)
Proposed 

Dates
Estimated 

Costs
Date 

Completed

Developmental Objective 2:  What do you need to do this 
year to work towards your goals?

Developmental Activities (training, assignments, projects, details, etc.)
Proposed 

Dates
Estimated 

Costs
Date 

Completed
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Employee
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Initial Date Initial Date Initial Date
Initiated Periodic Validation
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Developmental Activities (training, assignments, projects, details, etc.)
Proposed Dates
Estimated Costs
Date Completed
What is your plan to reach your goals?
The classroom is not the only place for effective learning. Be sure to consider various experiences and activities as sources of training and development. 
· Agency Training (DOI Learn, National Training Center, etc.)
· Fire Training (Leadership, Skills, ICS, Prescribed Fire courses - www.nationalfiretraining.net)
· Education (Colleges, Universities, Technical Fire Management (TFM), etc.)
· Incident Assignments (Gain experience in an existing qualification or by completion of a Position Task Book for an additional position)
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Developmental Objective 3:  What do you need to do this year to work towards your goals?
Developmental Activities (training, assignments, projects, details, etc.)
Proposed Dates
Estimated Costs
Date Completed
Developmental Objective 4:  What do you need to do this year to work towards your goals?
Developmental Activities (training, assignments, projects, details, etc.)
Proposed Dates
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Date Completed
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Date Completed
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