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The Two Forms – IDPs & ITPs
The Individual Development Plans (IDPs) and Individual Training Plans (ITPs) are the two primary means of planning and documenting your career development and training needs.  These two forms serve to help you, your supervisor, and the agency share a common understanding of your career path and the steps to reach your development goals.  AFS is using  completely new AFS-specific forms for 2011.

For those wanting to expend minimal effort on their training and development plans, follow the basic information in the next section.  For those that intend to pursue a career in the fire world, it would behoove you to spend a little time planning your career.  If this describes you, please read the full document.

The Short Version – The Essentials

1) Fill out the forms via the FSS Personnel Database.  Keep your plans “real.”  
2) Click on the update button at the bottom of the form any time you make an update.  
3) Supervisors are responsible for approving and locking the form.

Do not print out the forms unless you want them for your own records.  In early August, when next year’s interagency training schedule is drafted – we’ll update the ITPs, print them out, and submit them for approval.  At that time, we’ll endeavor to get employee’s signatures on the form, but this is not essential.

Having a well thought out, approved ITP is the best way to get the training you need and want.  The effort we (I) put into getting you into classes is directly related to the effort you put into a quality ITP.  Your responsibilities and further directions are in the FS Handbook on page 7.

The Long Version – The Whole Enchilada

Purpose
The ITP is the primary method used for submitting and prioritizing training nominations.  Thus, it is the primary means of getting you into the training classes you want and need.  ITPs are also a tool used by the larger Fire Specialist and AFS organizations to determine specific course demand, priorities, and scheduling.  ITPs are referenced extensively during the training nomination period.  When an individual and/or their supervisor is absent, the ITP is commonly the only indication of training wants and needs.  AFS requires an ITP for all employees.

The Individual Development Plan, or IDP, is broader and covers a longer period than the training plan.  The timeframe for the IDP is 3 to 5 years or so and can be viewed as the intermediate steps to “Where do you want to be in 5 Years?”  The development plan identifies knowledge, skills, and abilities that you want to develop beyond formal classroom training and typically includes things such as workshops and experience.  In the past, IDPs have been used only internally. Starting this year, AFS management is asking for IDPs to be submitted along with the ITPs to be used as supporting documentation of the ITP and help with prioritization.

Your development goals can be viewed from several perspectives.  Your supervisor, AFS’s Allocation of Forces, and you could have differing goals. The process of completing the forms serves to create a unified plan.   The ITP identifies priorities primarily from the individual – but these should be congruent with those from the supervisor, section, and agency.  Completing the IDP and ITP forms interactively with your supervisor is a good idea. 

Remember that these are “plans” and not wish lists.  They will be evaluated and scrutinized at several levels.  It is a waste of many people’s time if unrealistic requests are made. Consider cost, location, time of year, current budget or political realities, competing work and training.
Timeframes
Completing the IDPs and ITPs is a process that occurs over time.

Individuals are responsible for submitting an IDP and ITP by June 1 of each year as stated in the FSS Handbook. This allows you to go on assignments and details with abandon and not have to worry about completing this important information during the peak of fire season.  For 2010, we’ve extended the deadline to July 1.  Providing good information and meeting the deadline meets the requirements in the FSS Handbook and your individual EPAP.  It also identifies which training classes are a priority for our folks.  
The tentative dates for many of the 2011 interagency training classes are available via the AFS Training links.  In early August, we will have a reasonable draft training schedule for the upcoming year, and make any appropriate updates to the ITP.  Only then will the ITPs be printed and routed for signatures and approval. If you’re available to sign your ITP at this time – fine.  If you’re not – it’s no problem.

In general, the courses on your ITP cover about one year.  Always include any training you want or need during the next 12 months—and—include training that may only be a week or a month in the future.  Do not assume that the ITP is only for the following fiscal or calendar year.  Currently, the CFFDRS class is scheduled for later in 2010.  If you are interested in attending this class, make sure it is on your ITP.
The timeframe for the IDP, as stated above, is 3 to 5 years or so.
Notes & Tips
Keep your training and development plans reasonable.  When individuals enroll in week after week of back-to-back training, the value of each class can be severely diminished.  Training is not a race – individuals should actually benefit from attending.
Sign up for classes that will likely be taught.  To increase your odds, coordinate with others for a single class rather than everyone signing up for various, similar classes that may not have enough students for any one class.
Remember that money is very limited for training that involves travel.  Those attending training requiring travel are usually prioritized by agency, rather than individual, needs.
If there is a class that is critical (e.g. currently holding you back) for your career or duties, you should still list it on your ITP, even if it is not scheduled to be offered for a couple of years.  IFPM has been driving this the last few years, but this is not the sole source of direction.
Check that training prerequisites are met for all planned training.  If a course prerequisite has not been met, also list the prerequisite class on the ITP.  The FMCG and 310-1 are good references for training and experience prerequisites.  Both of these have been updated since you completed your last ITP.  Check out the updates.
Once the ITPs are signed by the Fire Operations Branch Chief and AFS Manager (typically early August), it takes a separate form (AK-300-1400-410-07) and approval process to change or add training.  The burden of completing and obtaining all of the approvals (including the AFS Manager) is on the individual.  The form is available via the AFS training links.
Filling Out the Forms
Access both forms within the FSS Personnel Database via buttons on the Opening Screen.  Feel free to print out a working hard copy if you want, but the computer entry is the final product for individuals until we submit them in early August.

Most recurrent training has a checkbox.  Use the check boxes rather than listing recurrent training on a separate line.  The year listed beside each class indicates the year the recurrent training is due.

Note the Updates and Approval box on the ITP.  Because the ITP is completed over time, it is important to know the date of the last update.  Simply click on the update button whenever you make any changes.  Supervisors, note your responsibility to approve and lock the form when it is complete. The actual electronic locking of the form is not yet implemented, so we’re currently operating under the honor system.

Individual Development Plan
Examples of good KSA’s might include:
Become qualified as a …
Gain additional experience …
Improve ability to …
Develop additional skills in …
Meet agency needs/requirements…
Entries on the IDP can have target dates up to about 3 years away.

Individual Training Plan
The approved forms from the previous year serve as a good guide.
Include any workshops, meetings, conferences, etc. that you intend to attend. 
Entries on the ITP should be for about the next 12 months.
There must be a dollar amount after every line entry on the ITP.  Indicating $0 for an out of town training session is a red flag. Fill in the transportation and per diem amounts for any out-of-town training.  Use the “Travel and Per Diem Guidelines” listed on the ITP or provide an explanation of any variances. 
Responsibilities
Individuals are responsible for filling out their ITP and IDP.
Supervisors are responsible for submitting completed IDPs and ITPs prior to the deadline for all of their module members including any who do not complete the forms.  Supervisors must also ensure their module member receive and follow the instructions and guidelines in this document.
Individuals lose the right to whine about their development and scheduled training if they do not provide good input via the IDPs and ITPs.
Detailers are exempt from the above responsibilities, but are welcome to complete their forms here as a basis for their ITPs and IDPs back home.
Available Resources
The full scoop on the new 2011 AFS IDP and ITP forms can be found at:
 http://ilmakfs3ws4/content/internal/imibs/afs/current/im/AFS-IM-2010-11,TrainingFY11ITP.docx  

Two of the most useful sources for “normal” classes are the Field Manager’s Course Guides  and the training links via the AFS Home Page. You may also need to refer to the 310-1 
(revised June 2009 – significant changes occurred) or the FSH 5109.17.   The FSH 5109.17 identifies the Forest Service training standards that exceed the NWCG (310-1) requirements and may be useful those who intend to work for the Forest Service after their BLM service. The latest copies of all of these are available in my office. 

Looking at other’s ITPs and IDPs is also an excellent way get ideas for your own. Use them.

Here are some additional sources on the Internet:

     Suggested by JW – really!
http://www.fedsmith.com/article/1975/

     2011 Fire Training Schedule   (Select the Course Schedule tab…)
http://nationalfiretraining.net/

     IM on ITPs  (+additional ITP resources)
http://ilmakfs3ws4/content/internal/imibs/afs/current/im/AFS-IM-2010-11,TrainingFY11ITP.docx     
or
http://afshome/afs/internal/business/imibs/imibs.php
    
     Fire Leadership
http://www.fireleadership.gov/

     DOI Learn
http://www.doiu.nbc.gov/

     Leadership Excellence
http://www.ntc.blm.gov/leadership/main_menu.html

     IM on IDPs
http://web.ak.blm.gov/support/infotech/records/2008_ak_ib_files/ib_ak_2008_009.pdf

     If you haven’t yet taken IS-700 & IS-800
http://www.training.fema.gov/

     Comprehensive Guide to IDPs
http://www.usuhs.mil/chr/idp.pdf

Once approved and signed, the hard copy IDPs and ITPs reside in a blue binder in my office.

Remember,    “The ITP is your voice when you’re not there.”

If you have any additional resources, suggestions, or additional questions, please see me.
R     x5654
