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Bureau of Land Management
Alaska Fire Service
SAFETY COUNCIL MEETING


DATE/TIME:	May 16, 2012 at 10:00 a.m.   

MEMBERS: 	

Safety/Environmental Personnel: Doug Mackey, Charlyn Lacklen, Jon Thomas

Representatives: Brandon Poe, Julie Voracheck, David Lee Edwards, Rick Davis, Jack Yeaple, Adam Kohely, Elissa Bratcher, Mike Butteri, 

I.   CURRENT FOCUSES DISCUSSION:
· The AFS Safety Council Charter was passed out along with the 2012 AFS Safety Action Plan. 
· National Fire and Aviation Preparedness Review:
· The schedule was passed out. 
· 2011 CASHE Audit Compliance
· Brian Rook is the compliance lead. 
· Safety Program Management Review is June 12. 
· The Alaska Fire Service Safety Action Plan
· The bullet items on the plan were each reviewed.  
· The AFS Safety Action Plan will be in the New Employee Handbook.  In the meantime it can be found on the Safety Management website. 
II. OTHER ISSUES:
· Alaska BLM Drivers Requirements/Special Equipment
· OF-346s will be issued for employees who may need one for a lower-48 assignment.  These employees should contact the safety office for issuance.  Official Policy (IM) is forthcoming and will be implemented in 2013.   
· Discussion of the OF-346 tied directly into AFS ATV Instructors and Training
· AFS ATV Instructors and Training 
· Nationally in 2009, 700 ATV Fatalities were reported. 
· Annually BLM has 4 or 5 serious ATV accidents/fatalities, making the issue a hot safety topic.
· A detailed discussion on certification training and costs to AFS along.  Possible solutions were discussed.  This led into a discussion on forklift certification and training. 
· The question was asked as to how the ATV certification process was handled in interagency settings: perhaps this should be clearly defined as a responsibility in the AWFCG agreement process? 
· Perhaps using the Red Card process instead of the OF-346 may be a better solution. 
· Firearm Policy and Less than Lethal 
· Less than Lethal is being reviewed by the State Office.  AFS will not be using it this fire season.  State BLM policy is forthcoming.  
· Discussion regarding Bear Encounters:
· AFS Needs a Bear Policy
· What qualifies as an encounter?
· How do we monitor the Data?
· What type of reporting mechanisms should we use? 
· What type of Interagency Problems will develop beside the policy we develop? 
· Who gets to be Firearm Certified? What is the nomination Process? 
· AFS does not train state employees. 
· Electrical Fences for Bear Protection
· Electrical fences will be utilized this season as part of an experimental Research and Development Phase. 
· They will not be a Cashe Item for 2012, but will be availbe through the zones and the safety office. 
· The following questions were asked:
· When will they be utilized and how?  
· Around the camp or the food?
· What are the safety issues with testing how to use it?  
· And what are the requirements for operation?  Will there be training? 
· Safety is working on providing an OSHA 600  class next training season. 
· SMIS Reports for 2011/2012 YTD
· Since January 2012, the majority of injuries at AFS were either PT or slip/fall related. 

III. ROUND ROBIN 

FIRE MEDIC PROGRAM, JOHN THOMAS 
· Asked what steps were taking place to encourage participation in hearing conservation per the AFS Safety Action Plan.
· Inquired into the process of Safety Training for employees and new employees. 
· All AEDs have had their batteries replaced. 
MANAGER’S OFFICE, ELISSA BRATCHER 
· Reminder, New Employee Orientation is next Tuesday. 
· Reminder:  Please remember to wear bicycle helmets.  Kent was contacted by the post with a specific request towards AFS employees. 
MAINTENANCE SHOP, DAVID LEE EDWARDS AND RICK DAVIS
· Please walk around the ladders when Maintenance is working in the ceilings. 
WAREHOUSE, JACK YEAPLE 
· Please remind individuals to not return items to the warehouse with the fuel still in them. 
FIRE OPERATIONS, BRANDON POE 
· Asked about the locations of the AEDs within Fire Operations. 
TRAINING, ADAM KOHLEY 
· Asked about the Health Nurse Schedule.  Charlyn noted that it is on an as needed basis, not regularly scheduled.  
TANANA, UPPER YUKON AND MILITARY/SOUTHERN ZONES, MIKE BUTTERI
· Willie Branson is the Collateral Duty Officer for the Zones. 
GALENA ZONE, JULIE VORACHEK
· Greg Bryce is the Collateral Duty Officer for Galena Zone. 
· Tom St. Clair wanted the Safety Council to know that the CASHE Audit items are on his agenda. 

IV. ACTION ITEMS 
· Qualify AFS Employees as ATV Instructors or provide alternative 
· Explore options for defining ATV requirements in interagency agreements
· Develop a Reporting Process for Bear Encounters
· Develop and AFS Bear/Firearm Policy Outlining expectations, rules, regulations and procedures. 
· Develop a set of guidelines around the experimental Electrical Fence Research and Development Phase
[bookmark: _GoBack]V. DATE & TIME OF NEXT MEETING: Friday, September 21, 2012 at 10:00 a.m. 
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