[bookmark: _GoBack]BLM – Alaska Fire Service
New Employee Safety Orientation & Training
A Supervisor’s Checklist
Employee name: ________________________________			Office: ___________
Supervisor name: ________________________________
	Employee initials next to & checks boxes as completed, OR supervisor write “NA” (not applicable) adjacent to box. Pencil-in anticipated date for items not able to complete immediately, and then fulfill at first opportunity.



	
	Employee Responsibilities (OSHA 1960)
	
	Supervisor Responsibilities (OSHA 1960)-[See Reverse side]

	
	Location and overview of BLM Manual Safety Handbook 1112-2  (Yellow Book)
	
	Review of AFS Emergency Self-Protection Manual 

	
	HazCom (Employee’s Right to Know) w/ location of MSDSs , Hazardous Material storage lockers or buildings,  HazWaste collection areas,   PPE requirements & spill procedures.
	
	Wilderness 1st Aid & CPR w/ AED (standard first aid for office only employees), Blood-borne Pathogen (BBP) orientation included. If current enter date:______________________

	
	Location of 1st Aid Kits, AEDs, Emergency Shower/Eye Wash stations, fire alarms, and extinguishers. 
	
	DOI-Learn Defensive Driving Course & OF-346 Driver’s ID card, Mandatory Seat-Belt use, and prohibited cell phone use while driving. 

	
	Injury & Accident Reporting – supervisor notification & CA-1 on-line in SMIS.
Vehicle accident reporting forms, procedures, and pre-drive walk-around safety inspection. Use of spotter for backing.
	
	Specialized Equipment Training – (ATV Basic or Field, 4x4 or heavy truck, Snowmachines, Aviation B-3, Watercraft, Heavy Equipment) Specify:____________________________________________
Completed: ________________________________________

	
	Hearing Conservation Program (if exposed to high noise levels)
	
	Personal Protective  Equipment training (When, where, what, how to inspect & maintain, useful life-span)

	
	Handtool safety (use, care, PPE required)
	
	Risk Assessment Reviews 



	
	(Add up to six Branch/Section-specific  Orientation items under your own header here)  

	
	
	
	

	
	
	
	

	
	
	
	

	

	
	
	


SUPERVISOR:    RETAINS ORIGINAL IN EMPLOYEE TRAINING FOLDER (give copy to employee if requested)
I have received the information and training as checked and initialed above.
Signature of Employee:_______________________________________		Date:________________
Signature of Supervisor:______________________________________		Date:________________


	OSHA 29 CFR 1960 REQUIREMENTS

	EMPLOYEE RESPONSIBILITIES
	SUPERVISOR RESPONSIBILITIES

	Comply with rules, orders & regulations
	Enforce the rules and regulations & ensure employees are properly trained to safely perform their job. Provide motivation, training & control, plus ensure employee participation.

	Comply with safe work practices and procedures
	

	Use safety equipment & personal protective equipment (PPE)
	Ensure employee is provided and trained in the proper use of safety and PPE.

	Report unsafe conditions
	Furnish a safe workplace & inspect facilities and operations. Identify and initiate corrective measures. Protect employee from reprisal.

	Report accidents
	Investigate /report accidents up the chain.

	EMPLOYEE RIGHTS

	Report unsafe or unhealthful conditions without reprisal

	Right to remain anonymous if requested when making a report of unsafe conditions

	Right to decline a task if reasonable belief that death or serious physical harm could result

	Right to official time to participate in safety activities (safety committees, inspections, etc.)



Additional Safety Training/Orientation Requirements that may be needed:
	HAZMAT First Responder Awareness Level
	Non-LE Firearms Certification

	Check Out/ Check In (COCI) – After hours field work
	Unexploded Ordnance (UXO) Training

	Fork-Lift Training
	Chainsaw Operator

	Lifting (Back) Safety
	Fall-Protection Training

	Watercraft Operations – Motorized or Non-Motorized
	Power Tools Safety

	Wildfire Safety Refresher & shelter exercise
	Bear Pepper Spray/ Wild Animal Behavior

	Respirator Use
	Winter Travel, Winter Flying

	
	


The Five Principles of a High Reliability Organization (HRO)
1.  A Preoccupation with Failure. HROs are preoccupied with all failures, especially small ones. Small things that go wrong are often early warning signals of deepening trouble and give insight into the health of the whole system. But, we have a tendency to ignore or overlook our failures (which suggest we are not competent) and focus on our successes (which suggest we are competent).
2.   A Reluctance to Simplify. HROs restrain their temptation to simplify through diverse checks and balances, adversarial reviews, and the cultivation of multiple perspectives.
3.   A Sensitivity to Operations. HROs make strong responses to weak signals (indications that something might be amiss). Everyone values organizing to maintain situational awareness.
4.   A Commitment to Resilience. HROs pay close attention to their capability to improvise and act—without knowing in advance what will happen.
5.   A Deference to Expertise. HROs shift decisions away from formal authority toward expertise and experience. Decision-making migrates to experts at all levels of the hierarchy during high tempo times.





