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RISK MANAGEMENT WORKSHEET
	



	
	
1.  Organization and Location:  Alaska Fire Service, FT Wainwright AK
	2.  Page _1___of ___5_

	    3.  Operation / Task
All Terrain Vehicle Operations

	4.  Beginning Date:
Open
	5. Ending Date:
Open
	6.  Date Prepared:


	
	
	7.  Prepared by (Name / Duty Position)    Rob Allen  AKSMJ Operations  Supervisor

	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Unfamiliar Equipment, Policies, Terrain:

Untrained operator, operator past due for training, operator new to geographic area, infrequent rider (less than 24 hrs/yr)


New equipment  (machine or accessories)


New/changed terrain (new region, high water, washouts, mudslide, rockslide, etc.)
	
	








X



X
	


X










	
	
	

· All ATV operators must be trained and authorized to operate ATVs prior to operating equipment.  Operators new to geographic area must demonstrate competency by performing a check ride with instructor.

· Refresher training required whenever equipment changes. 


· Check weather forecast, other information.  Conduct field risk assessment.  2 experienced op to survey area.

	












X
	


x





X
	
	
	
	

· Schedule training with agency instructor..  Trainees receive cert. of completion, sign class roster.  Records kept.

· Op to perform test ride on level ground before going on trails.

· Increase frequency of communication.  Include info in ride plan.
	


· Supv verify  qualifications 




· Supv will monitor op safety performance.



· Supv responsible for authorizing use of ATV in new/changed terrain.



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
x
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Solo Operator (Riding Alone)
Untrained operator
Newly trained or infrequent rider


Trained operator




Obstacles, Trail Debris, Steep climbs/descents:
Dust
Vegetation
Insects
Reptiles/Wildlife


Rocks, gravel, mud
Low-hanging limbs
Downed wood
Water crossing





Accidents:
Collisions w/other ATVS, animals
Rollovers


Environment:
Wind, cold, and heat


Fueling:
Spills
Vapors
Explosions

	



























X



X




X
	




X





X







X
	
X
	
	
	· Always ride with another experienced op.

· -Conduct field risk assessment. 

· Obtain supv approval and then submit detailed ride plan and map with check-in/check-out


· Op must wear minimum required PPE including DOT approved helmet, goggles or face shield, leather gloves, over-the-ankle boots and long sleeve shirt and long pants.

· Wide variety of trail conditions may be encountered.  Op must use caution and proper riding techniques.

· Cross moving water at widest channel; scout for underwater obstacles; restrict max water depth to 18”-20”.


· ATV op should reduce speed when near other ATVs, pedestrians or animals.


· Check weather forecast.  Utilize appropriate clothing, carry emergency shelter.  

· Use only approved containers to transport and deliver fuel, use proper fueling techniques to minimize static electricity.  Fill all fuel containers on the ground.  Allow engine to cool before refueling.  Wear gloves.
	










X






X









X



X





X
	
X



X
	
	
	
	· Op will complete a BLM training course in safe ATV operation.







· BLM will provide required PPE: DOT approved helmet, goggles or face shield and leather gloves.


· Op will complete a BLM training course in safe ATV operation.  New ATV op should ride with more exp riders until proficient.


· Op should follow SIPDE process to maintain situational awareness.  Ride defensively.


· Op does onsite field risk assessment prior to field use of ATV.

· Purchase DOT and OSHA approved safety cans.

	· Supv ensures ATV Safety training is current.  Buddy System (minimum 2 persons/2 ATVs for field operations).





· Agency provides funding for PPE .  




· Supv ensures ATV Safety training is current and provides experienced ATV operators for OTJ training.


· Supv ensures ATV Safety Training is current. AFS provides funding to ensure ATVs are properly maintained.

· Supv consulted if significant changes occur.  Buddy system utilized.

· AFS provides funding for safety cans from benefiting activity.

	Winch Operation:



Loading and Transporting:
Cargo Hauling









Loading and Transporting





ATV Trailering



	




X
	X














X






X
	
	
	
	· ATV winch op must be familiar with winch operation and wear appropriate PPE.

· Do not exceed ATV rack or total load capacity.  Load ATV so center of gravity is as low as possible.  Secure loads so they do not shift (minimum of 4 nylon webbing tie-downs).  Do not allow loads to protrude beyond racks.  Whenever possible use an ATV trailer.
  
· Op should wear full PPE when loading/unloading ATVs from transport vehicles.  Use properly constructed ramps, secure ramps to vehicle Follow SOP for loading/unloading ATV.

· Perform Safety inspection of trailer prior to use including tire pressure and function of brake/signal lights.  Reduce speed of vehicle to compensate for heavier loads, higher center of gravity and trailer use.
	X




X









X






X
	
	
	
	
	· Op will complete a training course in winch operation.


· Op will complete a BLM training course on safe ATV operation.   Course includes cargo hauling.




· Op will complete a BLM training course on safe ATV operation.  Refer to addl guidance in IM No. 2003-265.


· Op will complete a BLM training course on trailering or demonstrate competency to sup
	· Training ensures employees trained in winch operation.  Training records kept on file.

· Supv ensures ATV Safety training is current.. Training records kept on file.




· Training ensures ATV Safety training is current.  Training records kept on file.



· Training ensures ATV Safety training is current.  Training records kept on file.

	
	
	
	
	
	
	
	
	
	
	
	
	
	



RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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