	 SEQ CHAPTER \h \r 1BLM RISK MANAGEMENT WORKSHEET


	1.  Organization and Location           SDFO/FT. MEADE FUELS MODULE
	2.  Page
	1
	of
	2

	3.  Operation / Task
GENERAL DRIVING
	4.  Date Begin:
OPEN
	5.  Date End:
OPEN
	6.  Date Prepared

	7.  Prepared by: (Name / Duty Position)   CORY NEUHARTH, SDFO, FT. MEADE FUELS MODULE SAFETY OFFICER

	8.  Identified Hazards


	9.  Assess the Hazards: Initial Risk (May Be filled in By Hand)
	10.  Developed Control Measures for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Make Risk Decisions: Remaining Risk: (May Be Filled in By Hand)
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	TYPE OF VEHICLE
WEAHTER CONDITIONS


	X
	X
	
	                                   
	Select appropriate vehicle for work
Familiarize yourself

Safety check

Leave ahead of time

Call ahead for forecasts

Clear any snow
	X
X
	
	
	
	Select appropriate vehicle for work needs. Familiarize yourself with the vehicle and know where the controls are. Perform a safety check. Take a 4 hr defensive driving refresher every 3 yrs. 
Changes in climatic conditions require adjusting to different weather situations. Do not drive in adverse weather conditions if the trip can be delayed. Make sure vents are clear of snow to provide adequate airflow for defrosting. 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)


	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager
	EXTREMELY HIGH
(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)


/S/ Marian M. Atkins 1-6-2005
(Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)



Original - Branch Supervisor

Yellow - Safety Office for review
Pink - Retain with operation document


Authority for Extremely High is the State Director/Associate Director

CONTINUED
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	8.  Identified Hazards


	9.  Assess the Hazards: Initial Risk (May Be filled in By Hand)
	10.  Developed Control Measures for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Make Risk Decisions: Remaining Risk: (May Be Filled in By Hand)
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	OFF-HIGHWAY DRIVING
	
	X
	
	
	Be aware of surroundings
Call ahead for closures
	X
	                                                                                   
	
	
	Check with local unit prior to driving on mountain roads regarding logging traffic and other items such as construction, washouts, blow downs and closures. Proceed slowly around corners and drive on the right side. Be able to stop within ½ the viewing distance.
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	8.  Identified Hazards


	9.  Assess the Hazards: Initial Risk (May Be filled in By Hand)
	10.  Developed Control Measures for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Make Risk Decisions: Remaining Risk: (May Be Filled in By Hand)
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)
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	8.  Identified Hazards


	9.  Assess the Hazards: Initial Risk (May Be filled in By Hand)
	10.  Developed Control Measures for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Make Risk Decisions: Remaining Risk: (May Be Filled in By Hand)
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)
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	8.  Identified Hazards


	9.  Assess the Hazards: Initial Risk (May Be filled in By Hand)
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	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)
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	L
	M
	H
	E
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	L
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	(Be Specific)

	
	
	
	
	
	
	
	                                                                                   
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


