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1.  Organization and Location:  BUREAU OF LAND MANAGEMENT – ALASKA FIRE SERVICE DUTY OFFICE
	2.  Page _1___of ____

	    3.  Operation / Task
       EXPOSURE TO DEAD OR DISEASED ANIMALS OR AREAS OF POTENTIAL       CONTAMINATION WHEN THERE IS NO KNOWN HPAI


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared:


	
	
	7.  Prepared by (Name / Duty Position)     BRANDON POE / AFS DUTY OFFICER


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Incidental employee exposure to a diseased or dead animal or areas of potential contamination during the course of their work. 









	
	



	x

	
	
	· Supervisors provide training to employees on the potential hazards of exposure to birds and other mammals that may be infected with HPAI, what control measures are recommended for their area and the dangers of spreading the disease. 

· Do not approach any animals any closer than is absolutely necessary and under no circumstances handle dead or potentially diseased animals. 

· Report any unusual contacts or incidents with animals to their supervisors.
	x


	
	
	
	
	· Supervisors will use this Risk Assessment and the BLM Avian Flu Preparedness and Prevention Guidelines as well as any updated information from their area of operation to brief and train employees.
	· During a pandemic outbreak protection requirements may change frequently, supervisors will ensure that they keep themselves updated on changes daily during local outbreaks. 



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Poor personal hygiene practices after potential exposure or contamination.
	
	
	x
	
	
	· Educate employees about importance of hand washing in controlling disease transmission. Hands should be washed frequently and after contact with contaminated surfaces, after removing gloves, after sneezing, using the bathroom, handling garbage, contact with wildlife, soils and similar activities, and before preparing or eating food, smoking, drinking, applying cosmetics, lip balm, or lotions.

· Hand washing technique – Remove rings and other jewelry. First wet your hands and apply liquid or clean bar soap. Place the bar soap on a rack and allow it to drain. Next rub your hands vigorously together and scrub all surfaces. Continue for 10 – 15 seconds. It is the soap combined with the scrubbing action that helps dislodge and remove germs. Rinse well and dry your hands. Alcohol based sanitizing cloths may be used as a temporary solution when hand washing facilities are not available. Portable field hand washing facilities are easily rigged and transported. 

· Note that incidental exposure should not contaminate clothes or areas of the body other than the hands. 
	
	x
	
	
	
	· Supervisors will conduct daily briefings to ensure that employees understand their responsibilities and to keep them informed of changing threats and risks. 





· Supervisors will ensure that hand washing facilities are available and that employees are given the time to properly wash their hands. 
	· Supervisors will document briefings/training. The documentation will include who was trained/briefed and what subjects were covered.







· Each work location will have access to soap and fresh clean water designated for personal hygiene.

	Employees do not know the signs of birds infected with the avian flu resulting in inadvertent exposure and contamination that could lead to the spread of the H5N1 virus.
	
	
	x
	
	
	· The signs of illness seen in a domestic poultry infected with avian influenza viruses are variable and affected by the virus strain, age and species of infected birds, concurrent bacterial disease and the environment. Such signs may include:
· Sudden death without any signs
· Lack of coordination
· Purple discoloration of the wattles, combs and legs
· Soft shelled or misshapen eggs
· Lack of energy and appetite
· Diarrhea
· Swelling of the head, eyelids, comb, wattles and hocks
· Nasal discharge
· Decreased egg production
· Coughing, sneezing

· Some birds might be otherwise healthy looking but still infected with avian influenza virus. The severity of disease in poultry can also vary during an outbreak. Poultry workers should be aware of signs of disease in poultry so when necessary they can take immediate steps to protect themselves and other workers, quarantine the farm to prevent spread of disease and report the disease to the responsible animal health authorities. 

	
	x
	
	
	
	· Supervisors will ensure that employees are briefed on the signs of avian flu in birds and other mammals. 
	· Supervisors will document briefings/training. The documentation will include who was trained/briefed and what subjects were covered. 

	Directly handling apparently healthy wildlife (birds or mammals) for banding, tagging or identification purposes. 
	
	
	x
	
	
	· Employee should wear rubber, pvc, nitrile or latex protective gloves. In addition, employee should:
· Work in well ventilated areas if working indoors. 
· Disinfect work surfaces and equipment between sites and when tasks are complete.
· Wash hands after handling animals. 



	
	x
	
	
	
	· Supervisors will ensure that employees are provided with protective gloves, work in well ventilated areas (particularly when indoors) and have a 5% bleach solution or alcohol available to disinfect work surfaces and equipment. 
	

	Directly handling sick or dead birds or tissue associated with an unusual mortality event. 
	
	
	x
	
	
	· Employees will practice safe work practices that include:
· Working in well ventilated areas, particularly when working indoors.
· Disinfect work surfaces and equipment between sites and when tasks are complete.
· Properly dispose of potentially infectious material including carcasses.
· Wash hands after handling animals or potentially contaminated material or equipment.
· Personal Protective Equipment:
· Rubber, PVC, Nitrile or latex gloves
· [bookmark: _GoBack]Goggles
· NIOSH approved particulate respirator, N95 or better. *Note that specific training and medical requirements exist for employees who use respirators. Contact your Safety Manager for assistance prior to issuing any employee respiratory protection of any kind. *
· Coveralls
· Rubber boots or boot covers
	
	x
	
	
	
	· Supervisors will ensure that employees are provided with protective gloves, work in well ventilated areas (particularly when indoors) and have a 5% bleach solution or alcohol available to disinfect work surfaces and equipment.

· Required PPE will be provided to employees as required by this Risk Assessment; along with the equipment, supervisors will ensure that employees receive the proper training and medical surveillance required for the respirator use. 

· Proper receptacles for the disposal of dead animals and contaminated material will be provided. 
	





RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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5

