	Form 1112-5
Revised for AFS
(November 2012)
	UNITED STATES DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT

RISK MANAGEMENT WORKSHEET
	



	
	
1.  Organization and Location:  AFS, Ft. Wainwright AK
	[bookmark: _GoBack]2.  Page _1___of ___3_

	    3.  Operation / Task
      Manual Labor


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared:


	
	
	7.  Prepared by (Name / Duty Position)     Brandon Poe / Duty Officer


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Falls, leg/ankle injuries from trips and twists on uneven ground.

[Enter all other foot travel hazards specific to your project site, e.g.: loose scree slopes, steep grades, ice, snow, etc.]






Continued, next page








	
	x



	

	
	
	-Preview intended travel/carrying route and work area for tripping hazards.

-Clear out any obstacles in the work area travel path.
-Wear footwear appropriate for the terrain, weather, and type of work.








Continued, next page
	x


	
	
	
	
	Crew briefings before project, safety briefing before every shift.









Continued, next page
	-Continuous crew leader checks.










Continued, next page



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
x
	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Sprains/strains from lifting/carrying tools or equipment.

[Enter all other lifting hazards specific to your project site or materials, e.g.: timber bucking, sharp edged materials, unstable piles, etc.]
	
	x
	
	
	
	-Always “test lift” (slightly move) a load to judge weight before actually lifting.
-Stand close to objects, with feet in stable position (slightly apart). Lift up by straightening legs.
-NEVER TWIST THE UPPER BODY WHILE LIFTING HEAVY OBJECTS!
This is very easy to forget, especially when clearing brush and trees.
-Get help for heavy loads.
-On uneven ground or poor footing, make repeated trips with lighter loads.
-Crouch next to load, knees bent.  Keep back as straight as possible: your legs should do most of the work.
-Use levers, rollers, jacks or other mechanical aids for lifting or moving heavy items.
-The further your reach out to lift, the greater the weight of the object is increased.
-Maintain personal fitness to reduce injuries.

LIFTING PPE:  WORK GLOVES


	x
	
	
	
	
	Crew chief will demonstrate proper lifting technique. (see safety office for handout, or refer to BLM H-1112-2 (“Safety and Health Field
Operations”) 
Topic 11.2.
















Provide designated PPE to all crew members
	


RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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