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1.  Organization and Location:  Alaska Fire Service / Fort Wainwright, AK
	[bookmark: _GoBack]2.  Page _1___of _6___

	    3.  Operation / Task
       Backfilling mine shafts, trenches, test pits and the removal of trash/debris from public land


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared: April 10, 2013


	
	
	7.  Prepared by (Name / Duty Position)     Brandon Poe / AFS Duty Officer


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Driving









	
	x



	

	
	
	· General traffic hazards. 
· Driver and passengers must wear seat belts to prevent injuries in a crash.
· Driver/Operator must have valid and current driver’s license.
· Tools and equipment must be secured.
· If traveling in rugged country, vehicle should have 4 x 4 ability and be equipped with the right tires.
	


	x
	
	
	
	· Wear seatbelts.
· Supervisors will ensure that drivers are licensed and have passed the defensive driving course.
· Drive within speed limits and adjust to changing weather and road conditions.
· Obey all traffic laws.
· Use proper vehicle for terrain.
· Ensure vehicle is in safe operating condition.
	· Supervisors will check and ensure that all subordinates’ driver’s licenses are current and courses have been completed to operate a government vehicle.



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Hiking and walking to work site
	
	x
	
	
	
	· Have footwear appropriate for the terrain. Boots with vibram soles or steel-toes boots if working around heavy equipment and materials. 
· Be aware of your surroundings.
· Have proper PPE or clothing for the current and anticipated weather conditions. *Always be prepared.
· Personnel will have ample food and water on their person. *If multiple shifts are anticipated for a remote site carry enough food and water for the amount of anticipated shifts.
· If heavy lifting is involved make sure the load is secure and you are comfortable lifting it properly.
· Be cognizant of site conditions: broken glass and other debris (i.e. metal, sharps, etc.). 
· Carry shotgun, bear spray, and noise making equipment to chase away or kill dangerous wildlife in the area (Bear, Moose, Mountain Lions etc.).
· Carry GPS and mark waypoints if working in unfamiliar area.
· Use radio devices to maintain communications with dispatch unit.
	
	x
	
	
	
	· Briefings should cover current and future objectives.
· Supervisor will check that proper footwear and PPE are worn at all times on the work site.
· All personnel should be physically fit and be properly trained for the mission. 
· Before leaving for the site assure personnel have enough food and water for the day(s) ahead.
· All personnel who carry fire arms will have current certification.
· All personnel using radios will be educated on their use and function. 
	· Reassess objectives daily and anticipate needs for future shifts.

	Working around Heavy Equipment
	
	
	x
	
	
	· Maintain situational awareness around all Heavy Equipment.
· Select individuals to work around or with certain equipment.
· Split up the work area and keep personnel in areas where their safety won’t be compromised.

	
	x
	
	
	
	· Brief all personnel (including operators of Heavy Equipment) on the task and assign positions before the site work has begun.
· Check PPE for all personnel who will be working around Heavy Equipment.
	· Reassess objectives daily and anticipate needs for future shifts.


	Using Hand tools
	
	x
	
	
	
	· Objects such as rolling rocks and falling debris.
· Loose soils near mine shafts.
· Back strain and blisters from improper form.
· Working in close proximity to other personnel.
· Watch your footing while swinging to avoid turned ankles.
	
	x
	
	
	
	· Maintain situational awareness around mine shafts as loose soil and loose rocks are common place.
· Wear proper PPE.
· Be aware of unstable objects.
· Follow established safety procedures.
· Sheath all tools when hiking or not in use.
· Keep tools sharp.
· Avoid cutting yourself and/or others utilizing tool spacing.
· Maintain proper stance when swinging tool.
	· AAR to review safety procedures.

	Working in remote areas
	
	x
	
	
	
	· Cuts and broken bones
· Heat exhaustion/stroke
· Hypothermia
· Lack of radio and phone coverage.

	
	x
	
	
	
	· Know and adhere to first aid procedures and have proper first aid kits and supplies at your disposal.
· Carry maps and GPS’s loaded with the most current map data.
· Do radio checks and make sure to inform dispatch about current location. 
	· Communicate with staff on every safety and logistical issue that arises. 
· Establish points of contact within staff to remedy issues.

	Fatigue Factors 
	
	X
	
	
	
	· Near misses
· Muscle injuries due to dehydration.
· Slips and falls.
	
	x
	
	
	
	· Adhere to BLM work to rest guidelines.
· Give days off when extreme fatigue shows up in workers.
	· Be an advocate for your personnel.
· During debrief ask about fatigue within your forces.
· Increase morale by adding extra elements to mundane work.

	Sanitation
	
	x
	
	
	
	· Tainted drinking water
· Untreated blisters and cuts
· No wash basin or bathroom facilities.
	
	x
	
	
	
	· Boil or chemically treat all water not from known source.
· Have plenty of bottled water to use if local water is tainted.
· Treat all injuries timely and properly.
· Install porta-johns on site during operations.
	· Order/Clean  porta-johns within a timely manner. 
· Task individuals or yourself with boiling or treating water.


	Adverse Weather
	
	x
	
	
	
	· Heat Exhaustion/Stroke
· Hypothermia
· Frost Bite
	
	x
	
	
	
	· Shade up affected individuals. 
· Monitor anyone that shows the slightest sign of heat related injuries.
· Have plenty of fluids on hand to treat heat related injuries.
· Ensure personnel have the proper gear for adverse weather.
· Emergency kit should contain space blankets and other miscellaneous cold and warm weather gear.

	· Stayed updated on anticipated weather and update personnel daily on the extended forecast.

	Movement of objects
	
	x
	
	
	
	· Strains and Sprains
· Back injuries
· Lifting large objects
	
	x
	
	
	
	· Seek help with larger objects, use teamwork.
· Use proper lifting techniques when met with heavy objects.
· Address strains and sprains.
	· Monitor personnel and if necessary brief them on proper lifting techniques.





RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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