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1.  Organization and Location:  ALASKA FIRE SERVICE / FORT WAINWRIGHT, AK
	[bookmark: _GoBack]2.  Page _1___of __6__

	    3.  Operation / Task: POST DISASTER SURVIVAL
       


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared: 


	
	
	7.  Prepared by (Name / Duty Position): BRANDON POE / AFS DUTY OFFICER


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Lack of treatment for injured employees, students and visitors.









	
	



	

	x
	
	· All staff and instructors will receive basic 1st Aid and CPR training. 
· All staff and instructors will receive basic training in Blood Borne Pathogen Awareness.
· 1st Aid kits of appropriate size will be maintained in useable and fully stocked condition.
· Automated External Defibrillator will be maintained and in operating condition. 
	


	
	x
	
	
	· 1st Aid kits will be monitored by designated staff.
· AED is placed in central location in accordance with BLM AK defibrillator program.  
	· Staff will continually review group performance and the accuracy and effectiveness of the Risk Management worksheet.
· AK Safety Officer will update Occupant Emergency Plan and administer AK defibrillator program. 



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)






	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	CONT’D
	
	
	
	
	
	· Means of communication independent of telephone lines or cell phone repeaters will be maintained for attempts to contact local emergency services: Bendix King Radios will be kept on site. 
	
	
	
	
	
	· Radios are maintained and ready as part of the DOI Disaster Response Plan.
	· AFS Safety Officer will monitor the Disaster Response Plan radios.

	Employees, visitors and students missing or unaccounted for.
	
	
	
	
	X
	· Managers, Supervisors, Instructors and Module leaders will organize and lead students to the designated evacuation assembly area. 
· When all members of a group reach the evac area a head count will be made.
· If the head count is off, missing people will be identified and rescue workers (if available) will be utilized and Management will be notified of their missing status.
· Names and any known circumstances related to missing persons will be recorded.
· Group cohesion will be maintained to prevent panic and dispersion until the extent of the disaster is clear.
· If disaster is obviously area wide in scale, attempt to dissuade any one in the group from departing until more information is learned about roadways and emergency responses. 
	
	
	
	
	
	
	

	Re-entry into facilities potentially damaged by a strong earthquake, fire or explosion; falling or collapsing structures, fixtures or items.
	
	
	
	x
	
	· Do not re-enter building until Fire Dept personnel, Disaster Plan Damage Assessors or a BLM engineer has cleared the building for re-entry. 
· Train at least 2 staff members as on-site damage assessors enrolled in the DOI area wide Disaster Response Plan (DRP) to facilitate building assessment and re-entry. 
	x
	
	
	
	
	· Designate two long-term employees to receive DRP training. 
· Contact (via runner if necessary) a BLM engineering office or one of the on site Damage Assessors for assistance in evaluating building before re-entry. 
	· Volunteers will be solicited by the AFS manager for participation in the DOI-DRP.
· The DOI will ensure that such participants are completing the required training when available.  

	People trapped inside a damaged building.
	
	
	
	x
	
	· Train the same 2 damage assessor staff members in Light Urban Search and Rescue (LUSR) techniques. 
· Maintain cache of basic rescue equipment for LUSR.
	
	
	x
	
	
	· Designate two long term employees to receive DRP training.
· Purchase and organize necessary rescue supplies for cache.
	· Volunteers will be solicited by the Alaska Fire Service Management for participation in the DOI-DRP as Building Damage Assessment and LUSR personnel.
· AFS management will ensure that such participants are completing the required training when available. 

	Unable to enter damaged buildings: cold weather injuries
	
	
	
	x
	
	· Supervisors will ensure that occupant’s hats and coats are taken along during building evacuations. 
· If building is not cleared for entry staff will start their vehicles to provide warm areas for shelter. 
· If groups are large, a warm-up rotation through the shelter vehicles will be organized. 
· Be aware of carbon monoxide in exhaust. Move vehicles away from outside group, keep exhaust pipes clear and vehicles in open areas. 
	
	x
	
	
	
	· Brief guest personnel on SOP’s for evacuations.

	· Peer support and reminders; buddy checks.


	Extended stay (up to 3 days) for guest personnel due to widespread failure of transportation and/or communications infrastructures.
	
	
	x
	
	
	· Adequate staffing will be continuously maintained as long as guests are present.
· Staff may rotate off to check on their own personal situations as circumstances allow.

	x
	
	
	
	
	· Review SOP’s for office and delegate responsibilities.
· Lead Administrator will assume full authority over guests.
	· AFS oversight committee

	Extended stay: disease prevention, toilet and facilities sanitation
	
	
	
	
	X
	· If building systems are not intact and cleared for use, restrooms and water may remain in use, provided an auxiliary electrical generator is available to power pumps.
· If building systems are not intact, seal off toilets from use and place honey buckets in restrooms.
· If building is unavailable, place buckets at least 100 feet from the gathering area.
· Maintain supply of 6 5-gallon capacity plastic buckets.
· Maintain minimum supply of 100 heavy-duty plastic bags, with twist ties for lining toilet buckets.
· Dispose of toilet bags in the dumpster or in a designated spot away from the building.
· Maintain supply of sealed sanitizing body/hand wipes for washing without water.
	x
	
	
	
	
	· Contact the Alaska BLM engineering office, building maintenance crew, or a building damage assessor for assistance in evaluating the building’s water and septic systems before use. 
· Supplies will be purchased and organized for emergency cache.
· Assign specific individual/s responsibility for managing supplies and sanitation. 
	· AFS oversight committee

	Extended Stay: Heat/Shelter
	
	
	
	
	X
	· 15-30 single size wool or synthetic blankets should be on hand. 
· Fires may be built in the fireplace only if the building has been cleared and no gas leaks are detected.
· Fires may be built in the fire pit if the building is unavailable, but only if the staff assesses the situation as safe to do so. 
	
	x
	
	
	
	· Contact the engineering office, the building maintenance crew, or one of the building damage assessors for assistance in evaluating the buildings water and septic systems before use. 
	· AFS oversight committee

	Extended Stay: Food/Water
	
	
	
	
	X
	· 3 days worth of food rations will be kept and maintained at AFS for 30 persons. *Should be multiple pallets or MRE’s in the AFS Cache. 
· 3 days worth of sealed, sanitized water rations for 30 persons will be kept and maintained on the AFS campus.
	
	x
	
	
	
	· Supplies will be purchased and organized for an emergency cache.
· Specific individuals will be assigned duties of organizing and maintaining emergency supply cache.

	· AFS oversight committee

	Inability to access emergency supplies
	
	
	
	x
	
	· Designate one of the outbuildings as emergency supply storage cache. These buildings are small enough to likely survive intact; if they are damaged they are small enough to access more safely and easily than the main building.
	
	x
	
	
	
	· Specific individuals will be assigned duties of organizing and maintaining emergency supply cache.
· Cache inventory list and designated location will be added to AFS administrative guide.

	· AFS oversight committee





RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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