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RISK MANAGEMENT WORKSHEET
	



	
	
1.  Organization and Location:  BUREAU OF LAND MANAGEMENT – ALASKA FIRE SERVICE DUTY OFFICE
	[bookmark: _GoBack]2.  Page _1___of __5__

	    3.  Operation / Task: Remote Camp Operation
       


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared: April 1, 2013


	
	
	7.  Prepared by (Name / Duty Position)     Brandon Poe / AFS Duty Officer


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Food Borne Illnesses









	
	



	

	x
	
	· Thoroughly wash/sanitize hands before cooking/eating













Continued on next page
	x


	
	
	
	
	Pre-project planning: Adequate lead time for ensuring training and opportunities and adequate water, food and other materials.
	Continuous crew chief or camp manager checks. 



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	
	
	
	
	
	
	· Thoroughly wash all raw foods in treated or sanitized water.
· Avoid providing food that requires refrigeration. 
· Avoid making excess food that creates leftovers.
· Eat perishable food first. 
· Thoroughly wash all utensils and cookware in hot water and soap after use. 
· Suggestion: sanitize all dishes and utensils after washing by soaking in just boiled (hot) water for five minutes.
· Store cleaned plates, cups, glasses and pans upside down on a clean cloth or paper to protect them from contamination. 
	
	
	
	
	
	· Pre-project briefing with crew members and crew chiefs.
· Team workers with experience in remote camp operation with less experienced employees.
	-Review camping practices in daily meetings with camp participants.
- Large, long-term camps should be inspected by a safety professional. 

	Water Borne Illnesses
	
	
	
	x
	
	· Provide treated water in sanitary containers for all uses, if logistically possible; at a minimum provide treated or bottled drinking and cooking water.
· Any non-treated water used for personal washing, bathing or cleaning must be boiled for a minimum of 5 minutes.
	x
	
	
	
	
	Same as above
	Same as above

	Sewage Borne Illnesses
	
	
	
	x
	
	· Provide adequate sanitary facilities for the number of people in camp, either portable toilets with containment bags to be carried out, or trench toilets that can be filled in when the project is complete.
· Toilet facilities must be >200’ from water source.
· Provide gray water disposal pit, minimum 50’ downhill from any water source.
	
	
	
	
	
	Same as above
	Same as above

	Blood Borne Illnesses
	
	
	
	x
	
	· Provide awareness level blood borne pathogen training.
· Provide body fluid barrier kits with all first aid kits.
· EMT’s (Medical Personnel) should pack extra gloves and Haz-Mat bags to store material that has been exposed to bodily fluids.
	
	x
	
	
	
	Same as above
	Same as above

	Fire
	
	
	
	x
	
	· No smoking in tents.
· Clear brush well away from fire ring or cook stove.
· Keep fire extinguisher or water handy near campfire and cook stove.
· Secure propane tanks to prevent tipping or damage. 
	
	x
	
	
	
	Same as above
	Same as above

	Medical Emergency
	
	
	
	x
	
	· Provide first aid, BBP and CPR training to all field going employees.
· Provide two first aid kits sufficient to serve size of camp. Locate one in the kitchen area and one in crew leader’s area. 
· Determine location of nearest emergency medical responders and best contact method of communicating with them prior to the beginning of the project.
· Determine where the nearest MedEvac resources are and nearest airstrip to establish time frames for an emergency MedEvac.
· Assess the airstrips capabilities in handling both rotary and fixed-wing aircraft.
· Maintain communications capabilities between camp and nearest emergency services via cell phone, radio or satellite phone. 
	
	x
	
	
	
	Same as above
	Same as above

	Wild Animals






















*Add hazards that will be encountered in your area or on your specific project*
	
	
	
	x
	
	· Maintain good food storage and waste disposal practices.
· Tape up trash and haul out of camp to a designated area away from you or your crew. 
· Seal all food in tough, latching or locking containers.
· In bear country, store food and supplies in bear resistant containers or elevated at least 15’ into the air via tree, rope or platform.
· Absolutely no food items can be allowed in individuals tents.
· Shotguns are issued to certified individuals and crews for bear protection. *Only certified personnel will operate and maintain the shotgun* 
	
	x
	
	
	
	Same as above
	Same as above

	Aircraft 
	
	
	
	x
	
	Heli-spots will be utilized in a lot of remote camp settings in Alaska. 
· Make sure the heli-spot is far enough away from the camp to prevent damage and stress to tents and tarps etc. 
· Refer to the IRPG to establish a heli-spot appropriate for the sight. 
· Wood decks should be built in swampy areas. *If heli-spot stability shows signs of being compromised (sagging, pooling of water, etc.) immediately look for and establish a new one.*
	
	
	
	
	
	
	





RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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