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BUREAU OF LAND MANAGEMENT

RISK MANAGEMENT WORKSHEET

	


	1.  Organization and Location 


	2.  Page ________of_____________

	3.  Operation / 
Operating a snow machine/mobile
	4.  Beginning Date:


	5. Ending Date:


	6.  Date Prepared



	7.  Prepared by (Name / Duty Position)     

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 


	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include 

SOP’s ,references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Driver physical limitations and poor driver record.

Poor driver habits and lack of situa-tional awareness on the 

road. 


	
	
	X

X


	
	Supervisor has ascertained that the 

driver is licensed and capable of oper-  ating a motor vehicle safely, and has formally authorized the employee to 
do so. 
Use defensive driver techniques. 

	X

X


	
	
	
	Driver and supervisor complete BLM AK Form 131-345. Supervisor 
will physically view

license. 
Driver completes Def-

ensive Driver Course 

every 3 years.

ALL Hazards: Refer to BLM Manuals H1112-1 

And H1112-2, Topic 4


	Supervisor will request driver record check if concerned about employee’s current status as a licensed driver.

Supervisor check DOI 

Learn for completion or 

renewal of DDC.  Super-      visor checks of employee 

driving activities.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)


	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager
	EXTREMELY HIGH
(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________

                                                     (Signature)


	CONTINUED

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include SOP’s, references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Vehicle malfunction.
	
	
	X

X
	
	1. Thoroughly inspect vehicle prior to each use; fluids, lights, brakes, belts, tracks and skis.

2. Daily pre-trip “walk-around” inspections of skis, track, lights, windshield, fluid leaks.
	X

X
	
	
	
	ALL: Require monthly inspections & record-      ing them in vehicle log.

Driver will perform
prior to every shift 

	ALL: Supervisor and Safety 

Office will conduct spot 
checks for performance.

Supervisor and safety 

office will spot check for performance.

	Driver Fatigue
	
	
	X
	
	1. Adequate short rest stops/ stretch breaks, driver hydration. 

2. Drivers will not exceed 8 hour driving time within a 16 hour duty period. 

3. At least 8 consecutive hours of  rest are required before any duty period requiring driving.
	X
	
	
	
	ALL: Pre-trip route and schedule  planning. 

Driver has complet-

ed DDC; safety meet-     ing reminders, pre-trip

RA reviews.
Safety meeting 

reminders, pre-trip

RA reviews
	ALL:: Supervisor check of 
time records to ensure
driving & rest schedules are being followed. Buddy 
checks of driver rotation 
and rest periods



	Driver distraction leading to driving off trail, or collision with vehicle or object. 
	
	
	
	X
	1. Driver will pull over to a safe place and park to make telephone calls, eat, check map, etc.
2. Driver will remain focused on operating machine, etc.
	X
	
	
	
	All: Driver has complet-

ed DDC; safety meet-     ing reminders, pre-trip

RA reviews.
	ALL: Supervisor will ensure DDC has been completed and that pre-trip briefings are held.

	 Impact from collision with animals, other vehicle, or stationary object.
	
	
	X
	
	1. Use 4 second rule for following distance (as recommended by Alaska DMV) and other defensive driving techniques.

2.  Do not drive too fast for conditions, do not horseplay or hotdog the machines.
	X
	
	
	
	All: Driver has complet-

ed DDC; safety meet-     ing reminders, pre-trip

RA reviews. Super-

visor enforces policies.

.
	ALL: Supervisor will spot

check for performance.

Crew chief, supervisor

require safety briefings and ensure employees have 

access to appropriate equipment. Use buddy 

System with crew members

	Loss of control due to icy or wet surface.


	
	
	X
	
	1. Reduce speed. 

2.  Increase following distance/time to 5-6 seconds, more if other negative conditions/factors involved. 

3. Insure appropriate recovery tools and supplies are carried.

4. Practice recovery in an open, obstacle free area,
	X
	
	
	
	All: Driver has complet-

ed DDC; safety meet-     ing reminders, pre-trip

RA reviews.


	ALL: Supervisor will spot

check for performance.

Supervisor will ensure that 

Defensive Driver Training

is provided.

	Backcountry, and/or mountainous trails.

[Enter hazards

 specific to your route or project.]
	
	
	X
	
	1. Complete BLM Safe Driving Program.

2. Reduce speed. 

3. Increase following distance to 5-6 seconds. 
4. Insure skis and tracks are in good condition.
5. Ensure that spare belt, spark plugs, and necessary tools are prepared prior to departure.
6. Ensure spare fuel container is full.

7. Avoid riding breaks on long or steep 

downhill grades: utilize low gears as 

much as possible to reduce speed.
	X
	
	
	
	ALL: Pre-trip route and schedule  planning. 

Driver has completed
DDC; safety meeting reminders, pre-trip

RA reviews. Team         new employees with employees experienced with local conditions 
for initial trips.


	ALL: Supervisor will spot

check for performance.

Crew chief, supervisor

require safety briefings and ensure employees have 

access to appropriate equipment. Use buddy 

System with crew members

	Track or belt, or spark plug changing
	
	
	X
	
	1. Stay calm, reduce speed, brake smoothly, maintain firm control and pull completely off trail if possible. 


	X
	
	
	
	ALL: Pre-trip route and schedule  planning. 

Driver has completed
DDC; safety meeting reminders, pre-trip

RA reviews. Team         new employees with employees experienced with local conditions 

for initial trips.


	ALL: Crew chief, supervisor

require safety briefings and ensure employees have 

access to appropriate equipment. Use buddy 

System with crew members 

	Stranded in cold weather outside of populated areas
	
	
	X
	
	1. Leave your itinerary, route, and check-out/check-in times with a supervisor or family member.

2. Ensure you have appropriate communications device/s to call for assistance throughout your planned route.

3. Never travel in cold weather, in or out of town, without full outfit of warm outerwear, boots, hat, and gloves.

4. Equip vehicle with survival gear when traveling out of town: snow shovel, food and water for 1-2 days, flashlight, flares, candles.

5.  If broken down in a remote area, stay with vehicle until rescued, do not attempt to travel out on foot.
	X
	
	
	
	ALL: Pre-trip route and schedule  planning. 

Driver has completed
DDC; safety meeting reminders, pre-trip

RA reviews. Team         new employees with employees experienced with local conditions 

for initial trips.


	ALL: Crew chief, supervisor

require safety briefings and ensure employees have 

access to appropriate equipment. Use buddy 
system with crew members.



	Explosion/fire from fueling vehicle
	
	
	
	
	1. Extinguish all cigarettes and turn off radios before fueling or handling fuel containers.
2. Do not fuel within 50’ of an open flame or other ignition source.

3. Secure & seal containers of spare fuel to prevent tipping, spilling, or sloshing.
	
	
	
	
	ALL: Safety meetings 

and reminders, pre-trip

RA reviews.
	ALL: Crew chief, supervisor

Require safety briefings. 

Buddy checks.


	
	
	
	
	
	
	
	
	
	
	
	


NOTE: THIS IS A STARTER TEMPLATE ONLY; RA IS INTENDED TO BE SPECIFICALLY TAILORED TO THE PLANNED ACTIVITY. OTHER RA’S MUST BE COMPLETED FOR ASSOCIATED ACTIVITES, SUCH AS TRAILERING.
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