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	UNITED STATES

DEPARTMENT OF THE INTERIOR

BUREAU OF LAND MANAGEMENT

RISK MANAGEMENT WORKSHEET

	


	1.  Organization and Location 


	2.  Page ________of_____________

	3.  Operation / Task   SNOWMOBILE USE

                                          [SEE ALSO “TRAILERING”
                                        RISK MANAGEMENT WORKSHEET]

	4.  Beginning Date:


	5. Ending Date:


	6.  Date Prepared



	7.  Prepared by (Name / Duty Position)     

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 


	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include 

SOP’s ,references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Collisions with other machines and/or stationary objects

Continued, next page


	
	
	 X
	
	-All riders must be trained and authorized to operate snowmobiles prior to operating for a project/trip.


	 X
	
	
	
	Riders will complete a Bureau course in snowmobile operation [Currently under development.]

	FOR ALL:

All methods must 

literally be continuous:



	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)


	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager
	EXTREMELY HIGH
(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________

                                                     (Signature)


	CONTINUED

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include SOP’s, references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	(CON’T)


	
	
	X
	
	-All riders will wear Bureau prescribed riding PPE at all times when riding:

· DOT approved helmet & goggles or face shield.
· Gloves (adequate for weather).
· Boots.

-Student operators will be under close supervision of a trainer at all times.

-Speeds will be kept to minimum levels in non-open areas.
	X
	
	
	
	 SEQ CHAPTER \h \r 1Required PPE will be provided by BLM. NOTE:

Boots are not required to be purchased or furnished by employer.
	-Continuous team 

checks.

-Buddy system of con-

stant observation and 

equipment checks.

-Daily group discussion about lessons learned.



	
	
	
	
	
	
	
	
	
	
	
	

	Fuel Hazards/Fire


	
	
	X
	
	-Fuel will be properly stored and dispensed, no smoking or open flame nearby. 

-Instruction on safe fueling practices will precede refueling.  


	X
	
	
	
	The Bureau will provide, or pay for, any specialized training that may be required for special hazards (Avalanche, extreme cold weather, remote back country) that employees will 

be exposed to.  


	-Continuous team 

checks.

-Buddy system of con-

stant observation and 

equipment checks.

-Daily group discussion about lessons learned.



	
	
	
	
	
	
	
	
	
	
	
	

	Avalanche 


	
	
	X
	
	-Weather/snow conditions 

may result in an increased risk of avalanches in mountainous country. 

-The primary defenses are education 

and awareness. Take an avalanche 

course before riding in mountainous 

areas.

Avoid traveling on/below slopes of between 35 and 

45 degrees.

[*Hazards marked with an * are completely variable

based on weather and snow conditions in the travel

area, and may not even apply.]

	X
	
	
	
	-The Bureau will provide, or pay for, any specialized training that may be required for special hazards (Avalanche, extreme cold weather, remote back country) that employees will be exposed to.


	

	
	
	
	
	
	
	
	
	
	
	
	

	Extreme Cold Weather:

Frostbite, hypothermia
	
	
	X
	
	Awareness training in winter survival skills, signs and treatment of cold weather injuries.


	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Frostbite/frostnip:

· Feet

· Hands

· Face
	
	
	X

X

X
	
	Appropriate clothing

· Insulated arctic boots (Bunny Boots, pacs).

· Insulated, wicking socks.

· Insulated over-mittens

· Chemical heat pouches

.

· Full-face shield, vented or heated for anti-fogging.

· Insulated chin/face/neck cover if no full shield.
	
	X

X

X


	
	
	-Crew chief will provide snowmobile-

travel participants with a checklist of necessary equipment

-Refer to BLM Manual H1112-2, Topic 10.6 A & B

“Cold Injuries.”
	-Continuous team 

checks.

-Buddy system of con-

stant observation and 

equipment checks.

-Daily group discussion about lessons learned.



	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 Stranded/Lost in Backcountry

(CONTINUED)

Con’t

[SEE ALSO “TRAILERING”
RISK MANAGEMENT WORKSHEET]
	
	
	
	X
	-Carry topographic map of area to be traveled.  Carry a GPS and/or compass.

-Carry survival kit with food, shelter

(sleeping bag), small axe, and fire 

starter kit (tinder/fuel/waterproof 

matches)

-Carry appropriate communication

Device/s for requesting emergency assistance.

-File a trip plan and itinerary, w/ a

estimated completion/return time, 

with your office and your family.

-Check with weather service for fore-

Cast for travel area.
REQUIRED TRAINING:

· Snow Machine Operator

     Training

· Winter Survival*
· Avalanche Safety*
· [*As needed based on travel area conditions.]
RQUIRED PPE:

· DOT HELMET
· GOGGLES/FACE SHIELD
· GLOVES
· FIRST AID KIT
· FIRE STARTER/FUEL/

            HEAT SOURCE

· BOOTS*
· SNOWSUIT*
· LAYERED CLOTHING*
*These items are not required 

to be provided at Bureau 

expense.
	X
	
	
	
	-Crew chief will provide snowmobile-

participants with a checklist of necessary equipment.

-Refer to BLM 

Manual H1112-2, 

Topic 3.2 A, 

“Check Out/Check 

In System” for 

Guidance.

-Crew chief/Project Leader will brief participants on 

training, PPE, and equipment require-

ments in pre-trip planning stage.

-Daily pre-start 

review of previous 

day’s travel, with 

emphasis on what 

went right/wrong.

“Coffee Talk.”

-All snowmobile trips must have at least 1

well-experienced 

rider in good 

standing to act as 

trip leader.
	-Continuous team 

checks.

-Buddy system of con-

stant observation and 

equipment checks.

-Daily group discussion about lessons learned.
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