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1.  Organization and Location:  AFS/ Ft Wainwright, AK
	[bookmark: _GoBack]2.  Page _1___of _4___

	    3.  Operation / Task
Tree Felling

	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared:


	
	
	7.  Prepared by (Name / Duty Position)     


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	INEXPERIENCED FALLERS
	
	
	X
	
	
	work together
-practice
-training
	
	X
	
	
	
	Complete a size up for all trees. Check the area for rolling material, check for widow makers, and determine head lean and side lean, make considerations for wind, slope and branch distribution, determine desired lay of the tree. Complete any needed brushing or felling to prepare bed for object tree. Determine primary and secondary escape routes, clear area, move unassociated workers outside of area by at least 2 times the tree height.
	



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
X
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	UNDERCUT















BACKCUT
	
	
	X

















X
	
	
	-cut on level ground
-use gunning sights
-appropriate depth of cut













-people in the area
-enough holding wood
-use escape route(s)
	
	
	X

















X
	
	
	Start flat portion of the undercut, make sure it is level and use the gunning sights. Cut should be approx. 1/3 of tree diameter; this cut should not be less than ¼ deep and not more than ½ of the diameter deep.

Sloping cut should allow for large enough opening that it does not close before tree has a committed path. The undercut should be cleaned out, check the intended lay of the tree and adjust if necessary. Prior to back cut, saw should be stopped and area surveyed, visual check for hazards in the tree, surrounding trees, and mentally note soundness of the tree for possible rot.


Sound warning that the back cut is being started and yell appropriate direction…up the hill…down the hill. 
Place a wedge into the back cut as soon as enough kerf has been cut to allow for room between bar and wedge, as the cut goes deeper the wedge should continue to be tightened but not driven. 
The back cut should proceed to the point where the desired holding wood is left. At that point if the tree has not gone over another wedge should be inserted.


	

	BACKCUT    con’t…..










BUCKING & LIMBLING
	
	
	




X







X
	
	
	



-keep a heads up after fall is complete






-cut log on uphill side
-analyze tree and limb tension before cutting
	
	
	




X







X
	
	
	Approximately two inches of holding wood should be left. Just prior to the tree committing, one last warning should be made. The feller should exit out the escape route.  If large, sound trees are available, then the sawyer may exit and stand behind the tree. After the object tree has hit the ground, the feller should keep attention to surrounding trees and limbs. No one should enter the general area until the feller has given all clear.

Never buck a log on the downhill side. Make sure the object log is stable, check the area for hazards, such as rocks, widow makers etc…

Do not cross over with the saw, limb on the same side as the saw. Watch for limbs under tension, and be aware of kick back and bar pinch.
	


RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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