Priority Trainee Program
The primary mission of the Priority Trainee Program is developing an interagency workforce by mobilizing trainees to incidents, assisting them in gaining critical experience for Fire Management position requirements, and succession planning for Incident Management Teams.
Currently, there is a shortage of qualified applicants to apply for Fire Management as well as Incident Management positions. It is important that the interagency wildland fire community prepare for the future by training replacements to ensure a successional workforce.

A Priority Trainee is not just someone with an open task book.  Rather, it is meant to identify those trainees who meet one of the four criteria listed below.

1. IMT Shortage- Identified shortage positions on Incident Management Teams
2. Present Job Requirement – The trainee is currently assigned in a job that requires the qualification position to retain their employment.  The trainee is subject to removal from their employed job if they do not meet the requirement.  (Example: IFPM, FS-FPM, and any other agency’s similar program that have been documented and signed by the highest level authority for their agency).  The trainee needs assignment to meet the requirements to perform fully in their present position or to recertify for a position due to a lapse in currency.
3. Future Job Requirement- The trainee is working toward future job qualifications (Example: IFPM, FS-FPM, and other agency’s similar program that have been documented and signed by the highest level authority for their agency). The trainee needs assignments to meet the qualifications to perform fully in future fire positions.
4. Type 3 Organization Shortage- Key positions have been identified for local response.
5. Career Development- Established Individual Development Plans (IDP’s) for future advancement for career path.

 Nomination Process:
[bookmark: _GoBack]Each trainee will fill out and submit a nomination form to their unit training representative. Each unit will prioritize trainees based on weighed points on the nomination form. Each unit’s training representative will forward their list to the Alaska Geographic Training Representative (GATR) who will collect and maintain the list of priority trainees and be the contact with the Alaska Interagency Coordination Center (AICC). Nomination forms and program information can be found on the Alaska Fire Service webpage. 
The process to participate in the priority trainee program: 
-Trainees will work with unit fire training officers to complete the nomination form. 
-Training officers will validate that the employee meets all the requirements to be a trainee in the targeted position.
-Trainees are responsible for working with their supervisor to ensure they are available in ROSS for the training assignment.
-Agency training officers and the Alaska Training Committee will set final Alaska priorities for each position. 
-The Alaska GATR will compile and maintain the priority trainee list and provide it to the Alaska Interagency Coordination Center. 
-When there is an opportunity for an available trainee to mobilize within or outside of Alaska, the coordination centers will utilize the priority trainee list to fill the orders. 

Please direct any questions to your unit training officer or Douglas Gibbs, BLM Alaska, Training Administrator.

 


