DUAL  ZODIAC  AND JUMPER KICKING PROTOCOL

Kicking the zodiac along with up to four smokejumpers in one mission deviates from our standard smokejumping operation. This would involve a paracargo mission and smokejumper mission together in one flight. Both the head kicker and spotter must work harmoniously together to complete the mission successfully. This is an outline of the mission protocol that will cover the transition from the paracargo operation smoothly into the kicking of jumpers.
This mission requires the use of the Casa 212 as the kicking and jumping platform. The ship will be configured with some roller track, two simula seats, a double payloader for the kicking crew, and a single payloader for a spotter if there isn’t one on the kicking crew.. The simula seats will be located on both side of the aircraft and as far forward as possible. Directly behind the simula on the left side of the aircraft a single pay loader will be mounted. The two long roller track pieces will be installed behind the simula seats. The tail gate roller track is installed in the standard configuration.
Up to two pallets can be loaded on the roller track. The kicking crew will secure all cargo in a manner which leaves a clear path to the rear ramp and side jump door in case of emergency. The kicking crew will also install all essential paracargo equipment. The jumpers/boat operators(s) and spotter will load from the front door directly behind the cockpit before the engines are started and will not be involved in any of the paracargo operation. 

The mission will be run by the spotter and the cargo kick will be run by the head kicker. The spotter will monitor radios during the cargo kick. The head kicker will finalize drop patterns and will have talked to The ground contact will be contacted (if there is one) before beginning the paracargo operation. The spotter and jumpers will be seat belted during the kicks per the normal protocol during cargo drops
After the drops are completed the rear ramp will be closed and the kickers will clean up the cabin, secure static lines and kicking gear. They will then remove the roller track in front of the side door used for jump operations. That roller track piece will be secured to the wall on the right side of the plane using hardpoints and a ratchet strap. This will clear the door for jump operations.The head kicker will then move the tether for the spotter back to its proper position for side door spotting. The last thing to be completed before the transition to a jumper operation will be a completion of a checklist ensuring the ship is ready to drop jumpers.

At this point two of the kickers  will go to the front payloaders and the spotter will go to the back station. The spotter can then run the mission as a standard jumper mission. Two of the kickers will buckle up in the front payloaders and one of the kickers will serve as an assistant spotter during the jump portion of the mission. Streamers will be stowed at the front of the plane so the spotter should put all he expects to use in the leg pocket of his flight suit. 
Emergency procedures- In the event of an in flight emergency, an attempt will be made to get rid of the palletized load if practical and called for. This would make the aircraft as light as possible, remove potential hazards, and clear the cabin for better mobility for personnel in the plane. If it’s deemed hazardous to unstrap the cargo, the pallets will remain strapped down. For the jumpers, spotter and kicking crew there would be two options for exiting the plane. Either the rear ramp can be opened with jumpers exiting out the back, or the side door can be taken off for a side door exit. All personnel on the plane would then follow normal emergency exit protocol for jumpers and kickers.
An emergency exit protocol out of an airplane carrying both palletized cargo and jumpers will be practiced before each mission. The zodiac pallet has been reconfigured from last year and has reduced its width. This has resulted in a skinnier package and better maneuverability in the plane, and a clearer path to either exit  in the event of an emergency.
