A process that provides IMT & AA
an effective way of developing,

discussing and communicating

The InCIdent incident strategy and risks.
Strategic
Alignment
Process:




=== Backstory

2017 NMAC tasking: collect, evaluate & recommend
BMP for how AA & IMT talk about risk.

Address consistency, reduce confusion & safety gaps.
Empower IMT, AA & incident responders to effectively
assess, understand and communicate risk & strategy.

ISAP Objectives

ldentify, assess and rate critical values at risk to
inform actions.

Develop durable strategy — cross functions & IMT
Assess responder risk over wider time, geography
& multiple tactics

Understand what could impact success.




. Moving Forward:

NWCG Executive Board established the ISAP Task Team
in October 2023. Work outlined for next 18 months.

'‘Develop standards which ensure strategic thought process
and alignment of management actions is occurring
between agency administrators (AA), fire management
organizations, and incident management teams (IMT)
throughout the duration of an incident.’




Why ISAP?

* True risk-informed decisions

* Sensemaking — understanding the criteria with which
we measure our decision(s)

 Defining acceptable risk on incidents with conflicting
values

* Risk ownership at appropriate levels
* Alignment & Communication
e Strategy that transcends transitions (IMT & AA)




Levels of Risk Management:

Risk Assessment/Activity Risk Ownership Level

Operational

Real-Time

Next Implementation Shift:  IMT, Crews, Aircraft, Engines,
215A, 215R etc.

Sizing up a tree/felling

i fim @ e Individual firefighter



ISAP: 4 Pillars

1. Critical Values at Risk

2. Strategy & Strategic Actions
3. Responder Risk

4. Probability of Success

Creating shared understanding
between incident responders at
all levels. Facilitating
meaningful risk dialogue to
foster alignment, focus efforts
and prioritize work.




ISAP Resources
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Strategic Action 1

2 Lonssinn

Incident Strategic Alignment Process:
Strategic Risk Assessment Terminology & Definitions vz

1 Frsmmnes Feguoed

. hctimated

Casy
Catastrophic
Fsc Value is destroyed or
— unusable for manths, will
permanently affect the
natural environment

Severity/Consequences if Fire Impact Occurs

Critical Moderate
Value is destroyed or Some portion is unusable or
restricted but can be restored
within an acceptable
timeframe, short-term impact

Negligible
Minor damage or only
temporarily unavailable or
restricted, little to no action
needed for mitigations post

unusable or restricted for
weeks, impact can be repaired
with appropriate resources,

Critical Values Risk
9. Beverag ol | W Probdidng
lmpusk ol lmpnzt

Risk Comparison

(irreversible), threat to
survival of fauna, flora,
cultural, heritage

threat to damage of fauna,
flora, cultural, heritage

that is able to be addressed
through existing processes,
impairment of fauna, flora,

event, insignificant impact to
cultural/heritage resources,
potentially beneficial

cultural, heritage
Probability/Likelihood of Fire Impacting Values
Almost Certain Likely Possible Unlikely Rare

Expected to occur, oris | Will occur frequently, Could occur under Remotely possible but
happening now very realistic to occur specific conditions & not probable, could
some of those occur but deemed
conditions are currently unfeasible
evidenced

ISAP User Guide response from fauna/flora
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Improbable, but has
occurred in the past

Incident Strategic Alignment Process
(ISAP) User Guide
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18. Risk Mitigations.

Severity/Consequences if a Mishap Occurs
Critical Moderate

Permanent partial disability, Hospitalized minor injury,
temporary total disability reversible illness

Catastrophic
Imminent & immediate
danger of death or permanent
disability, major damage

Probability/Likelihood of a Mishap if Hazard is Present
Almost Certain Likely Possible Unlikely Rare

Expected to occur, oris | Will occur frequently, Could occur under Remotely possible but
happening now very realistic to occur specific conditions & not probable, could

some of those occur but deemed

conditions are currently unfeasible
Catastrophic

evidenced
>6 hours (ex. RMA Red)

Negligible
First aid or minor medical
treatment

Improbable, but has
occurred in the past

Critical Values at Risk
Responder Risk
Probability of Success

I Strategy & Strategic Actions l

Severity/Consequences if a Mishap Occurs: EMS Response Capability
(Extraction time is based on RMA Ground Evac Layer or field verification)

Critical Moderate Negligible
4-5 hours (ex. RMA 2-3 hours (ex. RMA <1 hour (ex. RMA Green/no
Yellow/Orange) Green/Yellow) color)

Probability (of Barrier(s) to): EMS Response Capability
Almost Certain Likely Possible Unlikely Rare

Will encounter barriers, | Potential for barriers to | Barriers under certain Medical response will

not able to get desired | occur with plan; issues
resources or getting desired

appropriate level of resources/ care levels

—

Creating shared understanding between incident

at all levels |
focus efforts and prioritize work ]

| Facilitating meaningful risk dialogue to foster

1 |
sanee s AOBD, OSC, SOF
i

Figmn Fasiore Au_
1
E—ﬂ?m -n.lzm,mm, LS, SOF

Al Conversation

This document is intended to support ISAP use, foster meaningful conversations for IMT and AA
and ensure acceptable risk ownership is at the appropriate level. It is laid out chronologically
for use during an incident assignment. It includes tips, suggestions, and reference material to

support robust conversations

Medical response will
likely go according to | go according to plan, all
plan, most of the
desired resources at

conditions; limited
availability if desired
resources/care levels
care appropriate care level
are on hand

desired resources at
appropriate care level
are on hand

Do aleinatives
weed 1o e A
dewrloped?




Critical Values at Risk Conversation

When? Why first?
Who's involved?

How introduce to
AA?

What makes a
value “critical” &
“at risk”?

How do you
capture the
conversation?

Critical Value at Risk

Severity of Impact

Priority

General Location

General Notes

Susceptibility Notes

Residential Communities East of Hwy 40

Catastrophic

Fraiser north to Tabernash
(Devil's Thumb Ranch)

couple 100 homes, along highway and
into the hills, many primary homes in
this area

Fraiser's water source may be more at risk

Denver Water Board Infrastructure

Critical

see map

long time to repair/replace, not the
entirety of the infrastructure, ditch
would be damaged , some
redundancies in place - 24% of water
source

consult with Denver Water for more information:
LOFR

West Divide Watershed

Catastrophic

municipal water source with lots of
infrastructure, 100 years of transport to
front range, effects to river and NR
(Sediment to Colorado River, etc.)

Hard to separate the watershed from
the communities. Homes and town

survival is highest importance

consult with Denver Water for more information:
LOFR

East Divide Watershed

Critical

if we were to lose the watershed, but
keep the communities, it would be
Qkay. Can repair the water system,
would remove the fuels.

severity of the fire important: serious erosion for
years will be excessive, ET context is important

East Divide Communities

Catastrophic

Nederland, Sugarloaf,Ward,
Allenspark, Eldora

fully functioning communities, a county
com tower at the ski area and 1A
camera

Indian Peak Wilderness

Negligible

Continential Divide Trail

Negligible

economic side effects - permittees, if
need to pull permits for a year, many
users rec: social political impacts, can
let it burn per LMP

Mot worth FFT safety, may lose 15-20%

Trail corridor, pressure to open ASAF,
reroute in effect, keeping it closed until
spring, not a value we'd risk safety for

even if more of the trail were impacted, still not

change, no risk to protect. Recognize that this
section of trail is different than others due to post-
fire adds risk to users (public) not to FFTs per say

T
m Terminoclogy & Definitions Values | SA_1




Strategic Action 2

1. Details 2. Location 3. Resources Required

4. Duration |5 Probability of]
[(days) Success [x]

A combination of indirect line and point protection of structures and upto 5-TZl4, 5-EMGE, 1-
pipeline at risk within East Fork and Quartz Creek Meadow to limit DIVE tenders, IAS! Aircraft to
northerly and easterly progression towards additional values at risk. burn or support with

Conzider best actions on spotfires across Quartz Meadow. buckets or even MRE

135 45

Critical Values Risk

& Severity of |9, Probability of 10. Risk
Impact Impact Rating

Eiest option (may not be a great option but highest degree of safety for responders & protection of values). MOT advocating for direct while the fire is in the denze 7. Estimated
snags: indirect west of the creekfestablished spots eazt of the creek; any new spots will be eval dona b basis to d ine indirectidi merits. Cost
This SA includes road prep, snagging, patential future burnout and holding!patrolfmop - not entirely sure IF that will even be necessany but planning far it in the event
of rare fire growth and ta shore of Future options on ather fires. Resources will fluzuate greatly az work comes on line to shore up the indirect line. TimeLine iz
exstimated at 14 days but could be decidedly longer if burnout occurs. Road has moderate halding ability if prepped as outlined. Success iz defined as addreszing

g, and keep it zafe ta the best of our abiliy.

¥. Critical ¥alues

Critical Values k
8. Severity of (9. Probability of

Impact Impact

Risk Comparison

East Fork Ranch and
residences

7. Critical ¥alues

Catastrophic Urlikely High

Vi

East Fork Ranch and

residences Urilikely

Catastrophic

Silver Creek Guard
StationdheCarmick Catastrophic Unilikely High
Cabin Historic site

V2

Silver Creek Guard

StationdMcCarmick. Catastrophic rlikely High
Cabin Historic site

V2

Fagosa area domestic

water source Critical Unlikely Moderate

¥i

Heel Gas Pipeline Critic:al Unlikely Moderate

Fagosa area domestic
water source

Fit: rough road

potentially cong

UTYirec use o

Fiz: models are|

actual calendar dates - continue to monitar and share up for “surprises” - may see rare event yet
; F although it is not deemed very feasible

outfittersiguide Critical Passible High Fi3: Largest concern For mission creep: fire is currently burning in 953 snag coverage, hence the
businesses indirect option. some places along the roads may benefit from mechanical work but that will be
patchy with the need for faller modules andfor IHC to build snag-free anchors to improve the road
sides For future uge as holding Features.

Fi4: "standard” suppart likely - in future may employ air or LAS ignition, buckets or even MRE if
firing and holding roads is elected.

Fi5: no discuzsion today on this - aware of the need for intentional engagement and defending

Erooks inholding along
Elwood Pass Rd

Critical Urlikely Moderate

Vi

Critic:al Unlikely Moderate

i

long term impact b

V6

Hoel Gas Pipeline Critical nlikely Moderate

W4

Responder Risk against mission creep in the snags [may need to wait for fire ta reach less snaggy areas if a mare
Furt Hitigatine direct option iz considered later in the season)
12. Major Risk Influencers 13. Severity of | 14. Probability 15. Risk FE:UTY use is a solid option, continue to expand support options and redundancy as work
- I Event of Event Rating progresses along indirect lines. While roaded, it is still prolonged extraction times bazed on
conditions.
- . . ’ ~ R7: Excel Pipeline: enposed gas valves near the intersection, unknown estent of the hazard. Excel H H
o Graund Transportation Criticl Passible High SME will be at ICF 113 ta help answer questions about working around pipeline, true nature of the e E rDDk =N h o I dln g a I o ng . .
hazard For heavy equipment operations, crew work, ete. Placeholder to not lose sight of the hazard| = EI||I|||:||:|Ij F‘agg Hd l:”t”:al Llnllkelbl HudEratE
o Fiapid Fire Growth Maderate Rare
17. Risk Discussion
® Few values at risk in the immediate vicinity but smaoke visibility i anticipated o bring
2 | HivbyHazards Catastrophic Possible Em;l_emelv public attention. AR have alow probability of being impacted by the fire - supression lan q term imp ackto
igh actions have a high probability of mitigating the threat of unfavorable impacts.
° Management of fire for resource benefit is encouraged but this is a suppression fire - (-] 1 H HY H =]
words matter: monitar actions/patience until engagement at indriect paints is triggered. :r Duu:lttergllgl'"de I:”t“:-'al PDSEIbIE ngh
= Awiation Operatians Catastrophi E Moderat ® snags and medical extraction are the biggest concerns for engagement of personnel. H
= phic are loderate
° Engaging the fire where it has the best oppartunity to be engagedis really the best I:l usinezzes
mitigations we can provide ta this. REM, Medics, right resources are allin this 54 but
there's residual risk that can't be brought low er becauze of the fuels and terrain.
= Human Factars Maderate Possible Moderate
Key Decision Log: under current conditions continue indirect work ta improve the
raads, use paint pratection where needed to share up Critical Walues at Risk; evaluate
- Medical Fespanse and ot Fossbl s each new spot East of the creek to determine if directlindirect actions are most viable.
= Capability ritic:al 'assible gl Re-evaluate frequently.
= Eveed Fipetine Maderate Unilikely

Do alternatives need
to be developed?

No Participants: NIMO IMT, AA, FBAN

Export | Motes . @ [




Pillar 2: Strategy and Strategic Actions

Strategy Definition
"Strategy is the focused set of actions taken to address incident level challenges,
guided by seeking the best balance of risk to lives, communities, and landscapes."

Strategy & Strategic Actions
Strategies are developed may be divided Strategic Actions that address the unique
incident needs. Fires typically have 1-5 Strategic Actions.

Collaborative planning (PODs/Pre-Attack plans)
Observation and Collective Experience

Incorporating best available science and analytics

Consider: What are we protecting? How are we going to protect or preserve it?



Using the terms and displaying the strategy
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Incident Strategic Risk Assessment (SRA) Incident Name- Quartz Ridge Date: 8/15/2023
Strategic Action 2

1. Details 2. Location 3. Resources Required

4. Duration

[days) Success [X)

A combination of indirect line and point protection of structures and
rinaling at rick within E act Eark and Dirarts Craak blaadou ba limit

Strategic Action 2

5-T2l4, 5-EMGE, T-tender,

113 S i st b baen

4_ Duration

1. Details 2. Location 3. Hesources Hequired
[days])
Fa. ET
Parrmunal Availakls

. . . . e . . . E'TEI-':'.. E'ENGE. 1'tE'|'I|jE'r. Raquirsd: Tudary:
SA « | U=ing a combination of indirect line and point pratection of structures LA S Bircr aft bo burn of

and gas pipeline limit northerly and easterly progression across OV E 20

Guarkz Meadow and Quarkz Creek, towards additional walues at risk. 5up|:u:-rt:1||t::1;ucket5. 136 45

Best option [may not be a great option but highest degree of safety for responders & protection of walues]. MOT adwocating for direct while the Fire s in the dense |

B snags: indirect west of the creeklestablished spots east of the creek; any new spots will be evaluated on a case-by-case basis to determine indirectddirect merit=.
Discussio | This 54 includes road prep, snagging, potential Future burnout and holding/patrolfmop - not entirely sure IF that will even be neces=ary but planning For it in the egern
2_ o of rare fire growth and to shore of Future options on other fires. Fesources will lutuate greatly as work, comes on line to shore up the indirect line. TimeLine is

HMotes: |estimated at 14 days but could be decidedly longer it burnout occurs, Road has moderate holding ability if prepped as outlined. Success is defined as addressing
the Fire, minimize impacts, respond to opportunities as the situation changes, and keep it afe to the best of aur ability.

e ot et Iv rETTrEErET sides For future uze as holding features.
. = Mo Lata Fi4: "standard" support likely - in Future may employ air or UAS ignition, buckets or even MRE if
C O n Ve rs a t I O n S firing and holding roads is elected.
= F&: no di ion today on this - aware of the need for intentional engagement and defending
Responder Risk against mission creep in the snags (may need to wait for fire ko reach less snaggy areas if a maore
Fart Hitiyatine direct option iz conziderad later in the season)
. . _ . 13. Severity of | 14. Probability 15. Risk Fif: UTY uze iz a solid option, continue to expand support options and redundancy as work
e (ke G (I et Event of Event Rating progresses along indirect lines. while roaded, it iz =till prolonged extraction times based on
vonditions,
- G 4T . - . _ F7: Excel Pipeline: exposed gas valves near the intersection, unknown extent of the hazard. Excel
o« et R Critical Passible High SME will bie 3t ICP 812 to help answer questions about working around pipeline, true nature of the
h b O I d I O hazard for heawy equipment operations, crew work, ete. Placeholder to not lose sight of the hazard,
MUST happen pronto to build alignment T | o | o
17. Risk Discussion
. ? ? ? * Few values at risk in the immediate vicinity but smake visibilivg iz anticipated to bring
’ Extremel: i i il ing i ire - i
W h O d O e s t h I s W h e n H OW o Hit-by Hazards Catastraphic Passible Ene F‘Ub.hc attertion. .UP\FE haueja.low pn.:v?:ab.lllty of beingimpacted by the .hre supression
. . . High actions have a high probability of mitigating the threat of unfavorable impacts.
* Management of fire for resource benefit is encouraged but this is a suppression fire -
words matter: monitar actionsipatience untl engagement at indrizct points iz tiggered.
2 Aviation Operations Catastrophic Fare Moderate * znags and medical extraction are the biggest concerns far engagement of personnel.
* Emgaging the firz where it has the best opportunity ko be engaged is really the bast
mitigations we can provide tathis. REM, Medics, right resources are allin this 58 but
there's residual risk that can't be brought lower becausze of the fuels and terrain,
= Hurman Factors Maderate Pazsible Moderate
Key Decision Log: under curent conditions continue indirect wark ta imprave the
roads, use point pratection where needed to shore up Critical Yalues at Rizsk; evaluate
- Medical Fespanse and N ) : each new spot East of the creek to determine if directlindirect actions are most viable.
-3 Capability Critizal Pazsible High Fe-evaluate frequently,
= EReed Sjretize Moderate Urlikely




Analytics Used to Inform Strategy

Traditional Products:

FSPro

Short Term Fire Behavior Runs:
* Flow Paths
* Arrival Time

Near Term Fire Behavior Runs
Fire History

Fuels Layer / Past Treatments
Short Term Weather Forecasts

Long Term Weather Analysis
e Wind Rose
* Season Ending Analysis
* Critical Fire Weather Days Probability

RMA Products:

Ground Evacuation

Snag Hazard

Suppression Difficulty Index (SDI)
Potential Control Locations (PCL)

Housing Unit Density

PODs (Potential Operational Delineations)
Quantitative Wildfire Risk Assessments
Season Ending Analysis

Aviation Use Summary

Line Analysis



Risks to Responders: Risk Influencers
Six common denominator wildland fire mechanisms of injury are considered for each portion of the strategy.

Medical Ground
Response & Transportation
Capability
Human Rapid Fire
Growth
Factors

Aviation
Operations

T e~
PR 5



Strategic Action 2

[ ] [ ] 1. Details 2. Location 3. Resources Required b [BEED
[days) Success [X])
Fa. -
1
- - m - up to 5-T214, 5-ERIGE, 1- 2 N
16. Risk Mitigations teders, LA o .

burn or support with
buckets ar even MRE 135 ®

F1: rough road and long travel times - particularly as resources get extended and work progresses,
. . . - - . . . ders & protection of values). MOT advocating For direct while the fire iz in the dense 7. Estimated
potentially zonzider road improvements if indirect line becomes more eminent (o Firefhold, 1982 OF (o iibe svalued on 2 case-by-cass basis to determine indirsctidirect meri, Cost

alfmop - not entirely sure IF that will even be necessany but planning for it in the event]

. R a t i n S C a n b e S u b 1 e Ct i Ve LIT"'IIHEG Uze an the rDadS Flukuate greatlgas wu.:v.rk comes on line to.shore up the infﬂirectline. TimeLine i§
g J Fi2: models are trending towards the end of fire conditions but are not completely reliable GV TRE e oo b o o= defed 32 addressing

nd keep it safe to the best of our ability.

actual calendar dates - continue to monitor and shore up bor “surprises” - may see rare event yet Risk Comparison

N althiough it is not deemed very feasible
® W h e re d O rat | n gs CO m e fro n Fi3: Largest concern For mission creep: fire is currently burning in 953 snag coverage, hence the [ _

indirect option. some places along the roads may benefit from mechanical work. but that will be

patchy with the need for Faller modules andtor IHC o build snag-free anchors to improwve the road ¥
sides for future use as holding Features. Re R1
Responder Risk Fi4: "standard” support likely - in future may employ air or DAS ignition, buckets or even MRBEF T | Jwr— = lns = e
e L G firing and holding roads is elected. i R "i_:_"_‘f__:,,):’;/
12. Major Risk Influencers | - SE“‘-"i:! = e F;'E"'a"i“'! R%: no dizcussion today on this - aware of the need for intentional engagement and defending  — ©7
=2 == against mission creep in the snags (may need to wait For fire to reach less snaggy areas if amore © 16. Risk Mitigations

= | GomdTensporation | Criosl Possible direct aption is conzidered later in the season) . e e R
FiE: UTY use iz a solid option, continue to expand support options and redundancy as work e [Uruiecuse onthe rmas
progresses along indirect lines. While roaded, it iz still prolonged extraction times based on e e e or o et o

e although it is not deemed very feasible

GDI‘ldItIDI‘lS Fi3: Largest concern for mission creep: fire is currently burning in 953 znag coverage, hence the

A - . . . . indi ion. I l b d: benefit f hanical work but that will b
Riapid Fire Growth Maderate Fi7: Excel Pipeline: exposed gas valves near the intersection, unknown extent o the hazard. EReel—— e neero oo modiss s Ho 6 buld snap ree anohare to mprase he o

sides for future uze as holding features.

SME will be at ICF 3113 ta help answer questions abaut working around pipeline, true nature af the © [Re o supon kel infutur may smploy s or UAS igniion buckets or sven MR
hazard For heavy equipment operations, crew work, ete. Placeholder to not lose sight of the hazard o s iy e

Fi5: no discuzsion today on this - aware of the need for intentional engagement and defending
against mizsion creep in the snags [may need towait for fire to reach less snaggy areas if a more
direct option iz considered later in the seazon)

6: UTY use is a solid option, continue to expand support options and redundancy as wark.
rogresses along indirect lines. While roaded, it is still prolonged extraction times based on
onditions.

7: Excel Pipeline: exposed gas valves near the intersection, unknown extent of the hazard. Excel
ME will be at ICP 813 to help answer questions about working around pipeline, true nature of the
azard for heawvy equipment operations, crew wark, ete. Placeholder to not loze sight of the hazard |

Extremely

Hit-by Hazards= Catastrophic Pozsible High

17. Risk Discussion

Awiation Operations Catastrophic Moderate

" Few values at risk in the immediate vicinity but smoke visibility iz anticipated ta bring
public attention. WAR have alow probakility of being impacted by the fire - supression
Human Factors Moderate Passible Moderate actions have a high prabability of mitigating the threat of unfavorable impacts.

" Management of fire far resource benefit iz encouraged but thiz iz a suppreszsion fire -
words matter: monitor actionslpatience until engagement at indriect points iz triggered. e
Criticzal Passible " znags and medical extraction are the biggest concerns far engagement of personnel.
" Engaging the fire where it has the best opportunity to be engaged iz really the best =
mitigations we can provide ta this. BEM, Medics, right resources are allin thiz 54 but
el Fipedine Maderate Urlikely there's residual risk that can't be brought lower becauze of the fuels and terrain.

17. Risk Discussion

Few values at rizk in the immediate vicinity but smake visibility iz anticipated ta bring
ublic attention. VAR have alow probability of being impacted by the fire - supression
ctions have a high probability of mitigating the threat of unfavorable impacts.
Management of fire for resource benefitis encouraged but this is a suppression fire -
ords matter: monitar actions/patience until engagement at indriect points is tiggered.
snags and medical extraction are the biggest concerns for engagement of personnel.
Erngaging the fire where it has the best opportunity to be engagedis really the best
itigations we can provide to this. REM, Medics, right resources are allin this 54 but
ere’s residual risk that can't be braught low er because of the fusls and terrain,

MMedical Response and
Capability

. under current conditions continue indirect wark to improve the
ads, use point pratection where needed to shore up Critical Values at Risk; svaluate
ach new spot East of the creek to determine if directlindirect actions are mast viable.
e-evaluate frequently.

Eey Decision Log: under current conditions continue indirect work to imprave the
roads, use point protection where needed to shore up Critizal Walues at Rizk; evaluate
each new spat East of the creek ta determine if directlindirect actions are mast viable.
Re-evaluate frequently.

, FBAN
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Probability of Success

Defining success along with understanding
challenges, risks and opportunities are a
key component of developing
sound strategy.

* Understanding & accepting the
balance between risks & rewards

* Articulating & preparing for what
needs to go right & things that
might go wrong

* Overconfidence effect







Deliverables Promote
Understanding:
Strategic Risk Assessment

* All 4 Pillars in one location

e Captures conversation, questions, tradeoffs,
challenges & concerns

* Durable product for the eDoc Box

* Transition & in-brief information throughout
the incident’s life

e Standardized form for consistency




How to
Incorporate
SAP Into team
process:




Prepare for
Tactics Planning Planning
Meeting Meeting Meeting

Prepare for

Tactics Meeting IAP Preparation

I\/l e et i n g S ? Mt and Approval
Conversations? Spon g

General Operational
Staff Meeting Period Briefing

(If Necessary)

e (Critical Values at Risk conversation

. [ IC/uC
strategy meetings Dev_.felop:s// Updates ASCH (B, how New Operational
* Hallway Homework Incident Objectives Pridten  Period Begins

Initial UC Meeting
(If Unified Command)

Incident Briefing

Agency Administrator
Briefing (if Appropriate)

Initial Response
and Assessment

Initial Response

Notification

Incident

SR —




* Personalization v Customization

* True to intent & standardization: NO
alteration of Pillars, Terms/Definitions,
Forms

* Durable & Transferable: in-briefings,
transition meetings, doc storage of
maps/notes/forms

* Meeting "agendas”




Plans —
Value based objectives
Alignment between
WEFDSS & 204s
Improved products
(IAP/Maps)
Reduction in map
products
Improved 209 inputs
Ahead of demob needs
Ahead on staffing needs

Information -
Improved messaging of
the “why”

Earlier notifications
Proactive development
of key messages for
potential issues

Ahead on section
staffing needs based on
strategy

Finance —
Improved cost projects
Proactive LUA execution
Able to project cost-
share needs
Improved claims
projections
Ahead of any financial
threshold triggers
(WFDSS ceiling)

Ahead of demob needs

Operations —
Values based strategy
Better line placement
Less unnecessary line
construction &
responder exposure
Durable strategy
Identifies blind spots
early
Better Briefings/Commo

Deliberately
Improving Existing
Processes...

AA/Local FMOs-
Define success or end-state
early & set IMT up for success
Leverage pre-season work
(PODs) & local knowledge
Ensure shared risk tolerances
and acceptance of risks (to
values and responders)
Understanding of factors
contributing the P(success)
Improved partner relations
Less deferred risk decisions

IC/LOFR-
Clear understanding of
the values
Able to eff. articulate
strategy to partners,
cooperators, public
Align enter IMT
Earlier evac. planning
Able to clearly
communicate intent

Logistics —

Able to set up long-term
communication network
Long-term Facility needs

known
Ahead on unit staffing

needs based on strategy i.e.

GS, MEDL, etc.

Ops Resource needs will

help to inform meal

numbers, supply needs, etc.

Safety-
Informing development
of strategy, not just
mitigating risk for
selected actions
Understanding of Risk
Reward Balance
Better understanding of
staffing needs
Field safeties
understand the “why”

Ground Resources —
Understand the
“why” (values);
Improved real-time
risk decisions

Clearer
understanding of how
much risk to take for
the value




Critical Values at Risk are shared during briefings
and identified on maps.

The Strategy, which combines best science,
experience and ground truthing, makes sense and is
based on protecting the Critical Values at Risk.

Responder Risk describes residual risk from major
hazards that adds transparency for decision makers
at Real-time, Operational and Strategic levels.

Everyone involved understands the factorsthat
need to go right, and the things.that could go
wrong, that affect probability of success.
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