


In 2014, the USFS Fire & Aviation Management leadership requested a field review of WFDSS Decision Documentation. It was noted that Incident Objectives written in many decisions were not site specific; instead they were general and applicable to any acre on any landscape. Additional findings noted that many Delegation of Authority (DOA) letters, Leaders Intent, Briefing Packages and the WFDSS decision documentation were inconsistent (and at times in conflict of each other), resulting in unclear direction to Incident Management Teams. It was challenging for the IMTs to interpret and implement the expectations from all of these documents since they had priorities or expectations which differed. In response to these inconsistencies, the Wildland Fire Management Research, Development & Application program (WFM RD&A) developed several example documents to use as templates for the DOA, Leaders Intent and Briefing Package for field use. Our intention is to have these in WFDSS so that as one develops a Decision the other guiding documents are developed concurrently by the same individuals.
 
It is the hope of the WFM RD&A to receive your feedback and comments on the templates. We also hope to have a few field units volunteer to test the use and applicability of the templates this upcoming field season. The overall goal of this project is to update the documents based on your feedback/comments and include the templates within WFDSS and the Red Book for the 2017 field season. 
 
We really appreciate your time in providing us feedback on these products, if you have additional questions you may direct them to: Tim Sexton - Program Manager for the WFM RD&A at briefingfeedback@wfmrda.org.
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Enclosed are 3 documents:
1. The Delegation of Authority. This document is a very simple delegation letter and is available in WFDSS in the Reports Tab. Once it is set up for your unit, this can be utilized at any time.
2. Leader’s Intent Letter – This template provides leadership expectations from the Agency Administrator, this information is not duplicative of the strategic direction provided in the WFDSS Decision Documentation.
3. Briefing Package Outline –This template provides a briefing outline using information outlined within WFDSS, and breaks out what might be covered in a general IMT in-briefing and what might be included in Command and General staff break outs.



