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WEFDSS Decision Documentation Process

This document is intended to provide guidance to personnel working in the WFDSS system to document
decisions. These instructions are not intended to provide step by step guidance for all aspects of WFDSS
(see WFDSS training website) rather to focus on the minimum decision points necessary for an active
fire. These instructions with the assumption that the fire has been initiated in WFDSS, the user
preferences have been set, and ownership has been transferred. These steps do not have to be
completed in this order.

Incident Privileges: Identify who are the Owners (Jurisdictional Agency folks who will be

working on this with you), Editors (individuals who will be actually contributing to this document),
Reviewers (individuals who will review it for content), and Approvers (individuals who will need to
approve the document for publication). The easiest way is to do the following:

1. Select Incident Privileges from the list on the left side list

2. Type in the individuals name in the User Name field at the top of the screen

3. Select Apply Filter

4. Find the individual you are looking for and click the appropriate box for Owner/Editor/
Reviewer/Approver

5. Select Save

QI Situation | Objectives | Course o Action | Validation | Decisions | Feriodic Assssment | Reports
Incident List Grant Incident Privileges 2
Fire Behavior Request v

Stratified Cost Index

Address Book Roles User Nam

Relative Risk |WFDSS Address Book /| | Complete List v/ [Marsha Henderson

Org Assessment

Geographic Areas Agencies
FMU/SO List Enabled Users grap! . g : .
[ Owners Alaska BIAribal
Mgmt Action Points Northwest BLM A
Shape Uload [ ediors Northem Cji{ 3 USFWS
[ Reviewers i NPS
Image Upload Rockiss = USFS
o [ Approvers emn Great Ba State W
Pt of Origin Inventory nl 5 L
Incident KMZ Apply Filter
: Download Perimeters| 1 4
ontact Informatne
Save || Return
‘H + Incident Privileges -
ol Tt Owner Edit Review Approve Email User Name E-mail Address Phone Number Geographic Area  Agency Unit  Roles
Incident Analyses O d 0 [[] Henderson, Marsha marsha.henderson@alaska.gov 907-356-5858  Alaska State  AKAKS Geographic
Fira Relatad links Area Editor,

Planning Area: The geographic area where analysis and planning take place to manage a wildfire.
The planning area is established by drawing a polygon on a map, delineating the area where the fire is
anticipated to grow assuming no actions are taken or where the fire may move no matter what
resources are used. The simple rule of thumb for this is to draw a box that is large enough to encompass
all the land potentially impacted/affected by this fire. Remember that a bit too large is way better than
a bit too small.

1. Select the Situation tab

2. Select the green + next to Planning Areas —

3. Select the Polygon tool =
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4. Draw a box on the map
5. Select Save under the Planning Areas

If a new decision is required and the fire has grown in size, a new planning area may be necessary.

Follow th
3ata Management | Administration |
o A 'm.m T Decisions | Periodic Assessment | Reports |

QNS age S G

shape.

BT = et Actien Painbigh )
BT = Objective Shapes 3
B O point olinteress 2
P Point cf Drigin am
Al dnalysis
a7 fire Envronment and Safety

0l Datubance Mtcey
T Fire Westher and Danger

@[ » unit Fire Planning -

........

Strategic Objectives: These are large scale objectives for the land base on which the fire is
burning. For state, private, and municipal lands the Strategic Objectives are the same as the Fire
Management Options objectives from the Alaska Interagency Wildland Fire Management Plan. Other
Jurisdictional Agencies may have specific Strategic Objectives that link back to their land management
plans.

1. Select FMU/SO List on left side list

2. Select Unit: AKAKS — Central Office

3. Select FMU Codes for AKAKS: Select fire management option for overarching strategy (Critical, Full,
Modified, Limited)

4. Select Return

This loads the strategic objectives from the Alaska Interagency Wildland Fire Management Plan. If a
new decision is required and the fire is impacting, or potentially impacting, areas of new management
options, this page should be revisited and additional FMU/Codes should be selected.
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1
Intelligance | Data Managemant | Administration |
: g :

L b L r L -
of Action | Valldation | Decisions | Perlodic Assessment Reports

Fire Behavior Request

| = Agency -
! Sl_r‘_all_ re& :. st Inde Jaska Bureay of Indian Atfairg/Tribal | il (e
Relative Risk HCH ez-Copper River Area Forestry
enthwest Bureau of Land Management | Fomastry
| & anrbanks Arma Fomsiry
Northem California Fish and Wildli{e Senvice
Southem California National Park Service | Southsm Southaast Arsa
: : E -5 Area Fonests
Nosthem Rockies USDA Forest Service rthem Region oﬁym
: 1
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Pt of Origin Inventory Western Great Basin County & Local | ok Ara Frestry
| Incident KMZ Southwast ANCSA Corporations
" Rocky Mountain Other
Eastern 3
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| Fire Related Links

Redum i There are no FMU or Strategic Objective codes for incident 123 Sample

v 4

Management Requirements; These are large scale, land-based constraints that are loaded
directly from the Alaska Interagency Wildland Fire Management Plan. They are loaded at the same time
the Strategic Objectives are loaded. No action is necessary.

Incident Objectives: represent the primary method of directing the actions on a wildfire
incident and greatly influence the fire’s cost, duration, and outcomes. The spatial scale is incident-
specific, the temporal scale is medium-term (e.g., 3 days or 1 week — generally the lifespan of the
incident), the incident objectives are documented in the WFDSS, the Delegation of Authority, and the
IAP. These objectives reflect the Agency Administrator’s intent to achieve desired outcomes and avoid
undesirable consequences.

1. Select the Objectives tab
2. Select Create Incident Objectives
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g Wildland Fire ; P
W)/} Decision Support System

Incide

JUEEEL g Groups | ~nalyses 1 Intelligence | Data Management [ Administration l ® Help | Feedback T\

Information | Situatiol' elJIIUUM Csurse of Action | Validation | Decisions | Periodic Assessment

Incident List N dssaserlative Risk |
e Mo

Stratified Cost Index

Relative Risk Active Status Objective Type Next Decision
elative Ris!

@ A [T] Incident Objective ® No Filter
DL NS O Currently Active [] Incident Requirement O Included

FMU/SO List O Never Active

Mgmt Action Points O adiveon| A
Shape Upload
Apply Filter

Image Upload

O Excluded
O Included or Excluded

(] Strategic Objective

[} Managj Pquirement
2

Pt of Origin Inventory Incident Objectives/Reo 1ir~_.«ents for 123 Sample
Incident KMZ Create Incident Objective Create Incident Requirement Display Spatial Fire Planning Inventory
Download Perimeters - . . . I n
Unit Shape/FMU Type Activated  Deactivated Included Objective/Requirement

Contact Information . ) . .. .

. o AK Fire Mgmt Options Strat Obj 02/14/2013 Limited Management Option
Incident Privileges Use wildland fire to protect, maintain, and enhance
Incident History List natural and cultural resources and, as nearly as

possible, enable fire to function in its ecological

Incident Analyses . g i
role and maintain the natural fire regime.

Fire Related Links

AK Fire Mgmt Options Strat Obj 02/14/2013 Full Management Option
Control all wildland fires at the smallest acreage
reasonably possible with initial action forces
without compromising public or firefighter safety.

AK Fire Mgmt Options Strat Obj 02/14/2013 Limited Management Option
Weigh the costs and associated environmental
impacts of the suppression actions against the
values to be protected and consider firefighter and
public safety, benefits and resource objectives.

AKAKS F Strat Obj 04/02/2010 put this fire out
Page of 1 Rows per Page: Edit Include Exclude Delete. . \
< >

1. Select Create Document This will only be available if you have not yet created a decision (see
Decisions Section)

2. Type the Incident Objective (or copy and paste from a Word document)

3. Select Save

4. When you have entered all of your objectives select Return

Wililand Fire =

Decirion Support System

R e 2 : !
ey T ——— -

Incdent List WARNING: Ingident Objective surcesrfis 4 i Bt ex

_Fire Behovior REQUest | )cp tne followsng button to create a decision: | Creste Decision

Stralifed Costindex Create incident Objective

Relative Risk: 3
|B £ (5 4 BE T W M | fwapan - Fotfamly - Footsse -
ADADMBD N IEE TR (DO A 2
o (o m | |0 — 2 | /

Sove | | Retum [

Incident Requirements: Requirements are typically related to laws and agency policy which
limit or prohibit specific actions. Requirements often have to be followed; otherwise, there is potential
to violate laws and policy. Other requirements specify the methods or equipment that are required to
implement a firefighting action. These requirements should be documented in the WFDSS, the
Delegation of Authority, and the IAP.
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1. Select the Objectives tab
2. Select Create Incident Requirement

Wildland Fire
Decision Support System

1

Course of Action

Validation

Information | Situation

Incident List

Objectives
Asse,

elative Risk

Fire Behavior Request
Stratified Cost Index

Active Status

® Al

@] Currently Active
O Never Active

Objective Type

Relative Risk
D Incident Objective

Org Assessment
FMU/SO List
Mgmt Action Points

D Incident Requirement

O Strategic Objective

Decisions

Help | Feedback J\
Periodic Assessment

Next Decision

® No Filter

O Included

O Excluded

O Included or Excluded

O Active on l:l B
Apply Filter

Shape Upload D Management Requirement

Image Upload

Pt of Origin Inventory Incident Objectives/Requirements for 123 32~ ute

Incident KMZ

Create Incident Objective Create Incident Requirement Display Spatial Fire Planning Inventory

Download Perimeters

Activated ~ Deactivated

Unit Included Objective/Requirement

Shape/FMU Type

Contact Information . . )
AK Fire Mgmt Options Strat Obj 02/14/2013

Limited Management Option

Use wildland fire to protect, maintain, and enhance
natural and cultural resources and, as nearly as
possible, enable fire to function in its ecological
role and maintain the natural fire regime.

Incident Privileges

Incident History List

Incident Analyses
Fire Related Links

AK Fire Mgmt Options Strat Obj 02/14/2013 Full Management Option
Control all wildland fires at the smallest acreage
reasonably possible with initial action forces

without compromising public or firefighter safety.

AK Fire Mgmt Opticns Strat Obj 02/14/2013 Limited Management Option

Weigh the costs and associated environmental
impacts of the suppression actions against the
values to be protected and consider firefighter and
public safety, benefits and resource objectives.

AKAKS F Strat Obj 04/02/2010

Page of 1 Rows per Page: Edit Include Exclude Delete...

- ~

1. Type the Incident Requirement (or copy and paste from a Word document)
2. Select Save
3. When you have entered all of your objectives select Return

@ Wildland Fire

Decision Support System
Information

put this fire out

Incident: 12,

Incidents

Analyses 1 Intelligence 1 Data Management I Administration r

elp | Feedback [TV

Situation [el.JIN4{V= Course of Action | Validation | Decisions | Periodic Assessment
Create Incident Requirement
*Description
|B I U | =
& G2 @ 0|4

™ | [373a 2 |°

Incident List

Fire Behavior Request

Stratified Cost Index
Relative Risk
Org Assessment

Format ~ Font Family ~ Font Size M
S« @O A-w-

I 1

FMU/SO List
Mgmt Action Points

Shape Upload

Image Upload

Pt of Origin Inventory

Incident KMZ

Download Perimeters 2

Contact Information 3

Incident Privileges

Incident History List

Incident Analyses

Fire Related Links
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Risk Assessment: The three core elements of risk assessments are values, hazard, and
probability. Risk assessments provide individuals (Agency Administrator, IC, OSC) with an indication of
where the problem areas are and where to focus attention by identifying potential risks and
opportunities to control risk. The risk assessment is a periodic conclusion about risk based on the
probability that the hazards will affect a value of concern. Type notes into the provided boxed for each
element to describe why you made the decisions you did.

Values

1. Select Relative Risk from the left side list

2. Select Values

| @ Wi&ﬂ{zn{ﬁm National Prep:
Declsion SuPPOTESIN. Incident: 123

LI Groups | Analyses 1 Intelligence 1 Data Management I Administration r (] Help | Feedback Y
IV EV LD Situation | Objectives | Course of Action | Validation | Decisions | Periodic Assessment
Metelant: (s | ® Relative Risk (Incomplete)
Fire Behavior Requesj
| 1 Probability

Low

Mod High Relative Risk  Potential Fire Duration

High High Saved By Assessment Completed

FMU/SO List

Mgmt Action Points

Hazards ~ Mod Mod  Values  Relative Risk Notes

Shape Upload

Image Upload

Low Low

Pt of Origin Inventory
Incident KMZ

DornlEss] Temmsien Selact the appropriate radio buttons for Hazards, Values, and Probability to calculate the

" Relative Risk.
Contact Information 2 *“Potential Fire Duration
Incident Privileges Save || Return | O Low O Moderate O High

Estimate the Potential Duration from today.

Incident History List

Incident Analyses
Fire Related Links

Values are ecological, social, and economic interests that could be affected by fire. Values are the most
critical core element of risk assessment — if there isn’t a value in the planning area, there isn’t any risk.

Values are everything we care about and some values are more important than others.

Natural/Cultural Resource and Infrastructure Values: Based on the number and kinds of values to be protected, and the difficulty to protect
them, rank this element low, moderate, or high. Considerations: key resources potentially affected by the fire such as urban interface,
structures, critical municipal watershed, commercial timber, developments, recreational facilities, power/pipelines, communication sites,
highways, potential for evacuation, unique natural resources, special-designation areas, T&E species habitat, cultural sites, and wilderness.

Proximity and Threat of Fire to Values: Evaluate the potential threat to values based on their proximity to the fire, and rank this element low,

moderate, or high.

Social/Economic Concerns: Evaluate the potential impacts of the fire to social and/or economic concerns, and rank this element low, moderate,
or high. Considerations: impacts to social or economic concerns of an individual, business, community or other stakeholder; other fire
management jurisdictions; tribal subsistence or gathering of natural resources; air quality regulatory requirements; public tolerance of smoke;
and restrictions and/or closures in effect or being considered.

1. Select the appropriate radial button on each of the three sides to indicate the level for each item.
2. Describe the reasons and information used to make the selection for each item in the Values Notes.
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Incident Analyses Gld)
Values
Fire Related Links

Proximity & Threat of Fire To Values .

Low Mod  High
(0] (o] (o]

High ) OHigh
Values Notes

Natural/Cultural
Resource and Social/Economic
Infrastructure M40 ] OMod  concems
Values
Low () Olow

Hazards
Hazards are a condition or situation capable of causing physical harm, injury, or damage to values. This

element determines what the hazards are to the values located within the planning area.

Fuel Conditions: Consider fuel conditions ahead of the fire and rank this element low, moderate, or high. Evaluate fuel conditions that exhibit
high ROS and intensity for your area, such as those caused by invasive species or insect/disease outbreaks; continuity of fuels; low fuel
moisture.

Fire Behavior: Evaluate the current fire behavior and rank this element low, moderate, or high. Considerations: intensity; rates of spread;
crowning; profuse or long-range spotting.

Potential Fire Growth: Evaluate the potential fire growth, and rank this element low, moderate, or high. Considerations: Potential exists for
extreme fire behavior (fuel moisture, continuity, winds, etc.); weather forecast indicating no significant relief or worsening conditions;
resistance to control.

1. Select Hazard

2. Select the appropriate radial button on each of the three sides to indicate the level for each item.
3. Describe the reasons and information used to make the selection for each item in the Hazards
Notes.

Fire Behavior . 3
Low Mod  High
O o] e}

High Q)
Hazards Notes

Potential

Fuel
Condition ModO OMed  girs Growth

Low(Q O low

Probability
Probability is the likelihood that a hazard will affect values. The probability element of risk assessment

focuses on determining the likelihood that the hazard is going to affect the value that is located in the

planning area.
Time of Season: Evaluate the potential for a long-duration fire and rank this element low, moderate, or high. Considerations: time remaining
until a season ending event. Time of season will automatically be selected but can be changed based on your experience.

Barriers to Fire Spread: If many natural and/or human-made barriers are present and limiting fire spread, rank this element low. If some
barriers are present and limiting fire spread, rank this element moderate. If no barriers are present, rank this element high.

Seasonal Severity: Evaluate fire danger indices and rank this element low/moderate, high, or very high/extreme. Considerations: energy
release component (ERC); drought status; live and dead fuel moistures; fire danger indices; adjective fire danger rating; preparedness level.
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1. Select Probability

2. Select the appropriate radial button on each of the three sides to indicate the level for each item.

3. Describe the reasons and information used to make the selection for each item in the Values Notes.
. ® probability

Barriers to Fire Spread
Low  Mod  High 3
O O o]
Hgho (OExtreme
(O Very High Probability Notes
1
Time of . Seasonal
Season MedO OMigh - geverity
(OMod
Low@ e
Potential Fire Duration: Select Low, Moderate, or High based not on the time of season but your
assessment of the potential for this fire to burn.
1. Scroll back to the top and select Fire Duration
2. Describe the overall justification/reasons for this fire to be in the identified relative risk zone in the
Relative Risk Notes.
2. Select Save
@ Wildland Fire : .
Decision SuPpCESIN. Incident: 12
Kl UL Groups | Analyses 1 Intelligence 1 Data Management | Administration r ® Help | Feedback [T\
(LT BN Situation | Objectives | Course of Action | Validation | Decisions | Periodic Assessment
Uaetitem; (i @ Relative Risk (Incomplete)
Fire Behavior Request
. Probability
Stratified Cost Index Low Mod High Relative Risk  Potential Fire Duration
+ Relative Risk 2
Org Assessment High High Saved By Assessment Completed
FMU/SO List
Mgmt Action Points Hazards  Mod Mod  Values  Relative Risk Notes
Shape Upload
Image Upload
Pt of Origin Inventory Low
Incident KMZ
Download Perimeters Cityalcilaiethe
Contact Information 1 “Potential Fire Duration
Incident Privileges Save I Return O Low ® Moderate O High
Incident History List Estimate the Potential Duration from today.
WEFDSS will provide some recommendations given the completed risk assessment and why that
recommendation is being made.
1. Read and evaluate the Recommendations
2. Select Save
9|Page
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Fire Behavior Reguest Relative Risk Results
4t In

Belstwe Risk  Pesential Fire Durstion
g Moderate  High

Relative Risk hotes

_MCEQM History I.I!I =]

| ..} stic
Tewdent Analyses ok towards piblishing a decisan. The fire hus gone thraugh at Jeast twa burning periods without being eomaingd
Fire Related Links
TR s | | Back | [ Retuin

Typically this risk assessment is completed within the first day the incident requires an Incident Decision.
As the incident progresses, it is regularly reviewed to ensure its continued validity. This does not require
a new decision be published.

Course of Action: An overall plan that describes the selected strategies and management actions
intended to meet incident objectives and requirements. The Course of Action is a strategic form of risk
control — protect or remove the value from being affected by the hazard (describe the Box to keep the
fire within to minimize impact to the values), reduce the hazard (minimize the size of the fire using
direct perimeter control) and/or reduce the probability that the hazardous even will occur, or accept the
probability (determine which values will not receive protection).

1. Select the Course of Action tab
2. Select Create Action Item

Wildland Fire
Decision Support System

National Prep
Incident: 123

1
A..alyses } lntelllg,:'u-lta Management [ Administration r

Course of Action

Incidents |e{TITH

® Help | Feedback [

Decisions | Periodic Assessment

Bh for '123 Sample'

Information | Situation | Objectives V alidation

Incident List There is no Coi

Fire Behavior Request
Stratified Cost Index
Relative Risk

Active Status Next Decision
® Al ®) No Filter
(O Currently Active O Included
() Never Active ) Excluded

Org Assessment

FMU/SO List

Mgmt Action Points

Shape Upload

Image Upload

Pt of Origin Inventory

Incident KMZ

O Active on l:l E O Included or Excluded
Apply Filter

Action Items for 123 Sample

Proposed Course of Action

Estimated Cost Cost Estimation Met .

| [ scr [ His € Costs [ ] ICARS Projection O Spreadsheet [] other

‘ Save Cost | ‘

Download Perimeters

Contact Information ‘0

Incident Privileges

wnload Cost Estimator... ‘

Incident History List

Incident Analyses
Fire Related Links

Create Action Item

Activated Deactivated Included

of 0 Rows per Page: Edit

I[tem Description

Page |0 Include Exclude Delete

1. Type the Incident Requirement (or copy and paste from a Word document)
2. Select Save
3. When you have entered all of your objectives select Return
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@ Wildland Fire National Prep:

Decision Support System
Support Sy Incident: 123

LIS Groups | Analyses 1 Intelligence | Data Management | Administration ® Help | Feedback T
Information | Situation | Objectives IR F YL Validation | Decisions | Periodic Assessment
Incident List Create Action ltem
Fire Behavior Request *Description
Stratified Cost Index |B F U & | E=EEE | Format ~ FontFamily ~ FontSize = 1
Relative Risk x%ﬂﬁiﬁ”ﬂﬁﬂrﬁfifﬁrig“\E@|é'g'
Org Assessment _d

= o 2 | ° : — 2| | * x

FMU/SO List | ‘ | | | |

Mgmt Action Points

Shape Upload

Image Upload

Pt of Origin Inventory 2
Incident KMZ 3

Download Perimeters

Contact Information

Incident Privileges

Incident History List

Incident Analyses

Fire Related Links

Estimated Cost: The proposed courses of action require an estimated cost associated. By
evaluating what general resources and the timeframe for each type, calculate an estimated fire cost.

1. Enter an Estimated Cost
2. Select Other checkbox (the other options aren’t available in Alaska)
3. Select Save Cost

@ Wildland Fire National Prep:

- Support S"mm Incident: 123

JUTEITE Groups | Analyses 1 Intelligence 1 Data Management I Administration r ® Help | Feedback

Information | Situation | Objectives JR&NITYSF.YL( LM Validation | Decisions | Periodic Assessment
Incident List There is no Course of Action for '123 Sample'
Fire Behavior Request
Stratified Cost Index

Relative Risk ActiieStatus Next Decision
® au ® No Filter

Org Assessment O currently Active O Included

FMU/SO List O Never Active O Exclude

Mgmt Action Points O Active U"l:l-ﬁ O Include 1 ded
Shape Upload

Apply Filter 2
Image Upload

Pt of Origin Inventory Action Items for 123 Sample
Incident KMZ

Download Perimeters

Contact Information ‘0 #” [ ] Historic Costs [ | ICARS Projection M Spreadsheet [ ] other
Incident Privileges -
= = = ‘ Save Cost Download Cost Estimator... |
Incident History List
Incident Analyses Create Action Item
Fire Related Links Activated Deactivated Included Item Description

page 0 of 0 Rows per Page: Edit| | Include | | Exclude Delete.

Organization Assessment: A decision support tool that provides guidance to Agency
Administrators on the recommended type of Incident Management Organization that is needed to
manage an incident. It can be used in both escalating and moderating situations and is used for Type 1,
2, or 3 incidents.
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1. Select Org Assessment from the left side list
2. Select Relative Risk (this will be autopopulated from the previous work done in the relative risk
section. No action needed.

MMT‘I‘W National Preg
Decision Support System

Incident: 12
Incidents Analyses 1 Intelligence I Data Management { Administration r ® Help | Feedback T\

| |
Information | Situation | Objectives | Course of Action | Validation | Decisions | Periodic Assessment

Incident List o
® Organization Assessment (Incomplete)
Fire Behavior Request
5 Relative Risk
—Stratlﬁed Cost Index 1 Low Mod High Org Assessment Unit Recommended
2 Chart Org
High High Saved By Assessment
Completed
B n Mod Mod i
Mgmt Action Points Implementation So'?'?"
Difficulty Political
Shape Upload Low Low Concems
Image Upload
Pt of Origin Inventory NA NA
Incident KMZ
Download Perimeters Select the appropriate radio buttons for Implementation Difficulty and Socio/Political Cancerns to calculate the
Contact Information Oraliation e eat 2
Incident Privileges
Incident History List
Incident Analyses L ® Relative Risk
Fire Related Links Probability

Low Mod High

Assess Relative Risk
Relative Risk Notes

Hazards Mod Mod Values

Implementation Difficulty
Potential Fire Duration: Evaluate the estimated length of time that the fire may continue to burn if no action is taken and amount of season

remaining. Rank this element low, moderate, or high. Note: This will vary by geographic area. This is preloaded from the Relative Risk chart
you already completed.

Incident Strategies (Course of Action): Evaluate the level of firefighter and aviation exposure required to successfully meet the current strategy

and implement the course of action. Rank this element as low, moderate, or high. Considerations: Availability of resources; likelihood that
those resources will be effective; exposure of firefighters; reliance on aircraft to accomplish objectives; trigger points clear and defined.

Functional Concerns: Evaluate the need to increase organizational structure to adequately and safely manage the incident, and rank this
element low (adequate), moderate (some additional support needed), or high (current capability inadequate). Considerations: Incident
management functions (logistics, finance, operations, information, planning, safety, and/or specialized personnel/equipment) are inadequate
and needed; access to EMS support, heavy commitment of local resources to logistical support; ability of local businesses to sustain logistical
support; substantial air operation which is not properly staffed; worked multiple operational periods without achieving initial objectives;
incident personnel overextended mentally and/or physically; Incident Action Plans, briefings, etc. missing or poorly prepared; performance of
firefighting resources affected by cumulative fatigue; and ineffective communications.

1. Select Implementation Difficulty

2. Select the appropriate radial button on each of the three sides to indicate the level for each item.
3. Describe the reasons and information used to make the selection for each item in the Difficulty
Notes
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Incident Analyses

Fire Related Links (206} Implementation Difficulty

Incident Strategies (Course of Action)
NA Low Mod High
O O o) o]
Lz ®High Difficulty Notes
(OMod

Olow

Mad
° Functional

Concemns

Potential Fire

Duration
Low

QNa

Socio/Political Concerns

Objective Concerns: Evaluate the complexity of the incident objectives and rank this element low, moderate, or high.

Considerations: clarity; ability of current organization to accomplish; disagreement among cooperators; tactical/operational restrictions; complex
objectives involving multiple focuses; objectives influenced by serious accidents or fatalities.

External Influences: Evaluate the effect external influences will have on how the fire is managed and rank this element low, moderate, or high.
Considerations: limited local resources available for initial attack; increasing media involvement, social/print/television media interest;
controversial fire policy; threat to safety of visitors from fire and related operations; restrictions and/or closures in effect or being considered;
pre-existing controversies/ relationships; smoke management problems; sensitive political concerns/interests.

Ownership Concerns: Evaluate the effect ownership/jurisdiction will have on how the fire is managed and rank this element low, moderate, or
high. Considerations: disagreements over policy, responsibility, and/or management response; fire burning or threatening more than one
jurisdiction; potential for unified command; different or conflicting management objectives; potential for claims (damages); disputes over
suppression responsibility.

1. Select Socio/Political Concerns

2. Select the appropriate radial button on each of the three sides to indicate the level for each item.
3. Describe the reasons and information used to make the selection for each item in the
Socio/Political Concerns Notes
4. Select Continue

(] Socio/Political Concerns

1

External Influences
NA Low Mod High
0] 0] @] o]

HighQ) OHigh Socio/Political Concerns Notes

Objective Mod@ @Mod Qwnership
Concerns Concerns
LowQ Olow

NAQD

QNA

1. The Incident Management Organization is identified for you on the chart.

2. The text descriptions are located to the left of the chart and can be reviewed.

3. The Unit Recommended Organization is where you identify what type of organization you are
actually selecting. This assessment is intended to provide guidance, not to make the decision for you.
Document why you are selecting the level of organization you have identified in the Organization Notes.
4. Describe the reasons and information used to make the selection for each item in the Organization
Notes (thisis a required field).

5. Select Save
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Relative Risk

| | objective concerns

| | Esternal Influences

=1 | Torais

Patertial Fire Duration
| | incsfent Strategies |
Funetional Conterns

Dwrrship Loncem

Coh)

Folecs!
Concerny

Organization Assessmient: Type 2

TypeS
Type s
Type 3
& Type2

Trpe L

Organization Dascriptian

Majority of itens rated 85 "RA": B few items may b rated in oifr categaries.

Majority of items rated as “Low’, with some items rited 36 /A", dnd a few #ems rated a5 “Moderate” oo “High®
Majority of items rated as “Moderate”, with A few items rated in other categories.

Majority of ibemns rated as “Moderate”, with a few items rated a3 “High™

Majority of bems rated s “High 3 few Bems may be rated in gther categories

Use this section ta document the incident management arganization for the fire. ¥ the incident management srganizatian iz darent than
the Organization Assessment recommands, document why an alternative Srganization was sehedted.

“rganizaticn Nates

5

Sm Back | | Feetuin

Validation: validate that the courses of action are achievable based on available resources,
predicted fire behavior, and estimated cost. You are also validating that these courses of action will
achieve your strategic objectives. Any user that has been given editor privileges can validate a decision.
Select Yes if they will.

1. Select Validation tab
2. Select Yes or No
3. If the decision is No then document why not.

Wildland Fire

Incidents
Information | Situation

Incident List

Fire Behavior Request
Stratified Cost Index
Relative Risk

Org Assessment
FMU/SO List
Mgmt Action Points

Shape Upload

Image Upload

Pt of Origin Inventory
Incident KMZ

Download Perimeters

Contact Information

Incident Privileges

Incident History List

Decision Support System

Incident:

® Help | Feedback 1

I validation History

Date (CDT) User Action Commentsl

Validation

Comment

Does the default Course of Action (pre-planned response) satisfy the strategic objectives?

Some Things to Consider
Relative Risk Advice

gt

Incident Analyses
Fire Related Links

Rationale

Rec

Begin work towards publishing a decision. The fire has gone through at least two burning periods without being contained.

Decisions: The final step on the documentation process is to create the decision (think of it as

create the holder f

Created March 2014

or the decision document to reside in).
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1. Select the Decisions tab
2. Select Create (unless you have already created the decision in a previous step)

wm{‘ﬁ" National Prepared
cision SuPpIESISSS Incident: 123 Sa

— .. | |
UL Groups | Analyses | Intelligence 1 Dat- Management | Administration r ® Help | Feedback T

Information | Situation | Objectives | Course of Action | Validatiin Periogy assment

Incident List

Fire Behavior Request
Stratified Cost Index

Set Decision List Preferences

Create || Copy || View Info cision
Relative Risk 2 - 2
Org Assessment Decision Section S Edi ated (CDT) Content Last Saved (CDT) Relative Risk Org Assessment

FAL/ED T 0 Rows per Page: Edit| | Checkin | [ PDF HTML.. Delete.
Mgmt Action Points

Shape Upload Create || Copy View Info View Decision
Image Upload

Pt of Origin Inventory
Incident KMZ

Download Perimeters

Contact Information

Incident Privileges

Incident History List

Incident Analyses
Fire Related Links

The first box indicates which of the requirements of a decision you have yet to complete. You can select
these live links and the program will take you to the location where you need to complete the
requirement.

When each of these requirements has been met the final item to complete is to write a rationale for the
decision. This should be an explanation of why the Approver is making the decision he/she is making
and while it doesn’t need to review all the objectives and courses of action, it should explain why the
approval is occurring. This is also a good place to identify under what circumstances this decision will be
reviewed to evaluate whether a new decision is necessary.

1. Select the radial button next to Pending Decision Rationale
2. Select Edit

15|Page
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Incident List

Fire Behavior Request

Stratified Cost Index

Relative Risk

Org Assessment
FMU/SO List
Mgmt Action Points

Shape Upload

Image Upload

Pt of Origin Inventery
Incident KMZ

Download Perimeters

Contact Information

Incident Privileges

Incident History List

Incident Analyses

Fire Related Links

U Information
1 History
= Assessment
= Fire Weather
a Ignition Forec:

1 Planning Area
Forecast

[# Planning Area
= Objectives
J FMU/sO List
= Pending Decision
J Incident

WFEDSS Decision Documentation Process

[ e ] (o e | LIS T [VAICEELRT] . Vecisions

Decision "Pending Decision" created.

Feriodic Assessmen

Al Requirements that must be completed before the pending decision can be Reviewed / Approved

Requirement(s)

A Decision Approver must be granted privileges.

An Estimated Cost is required for the incident.

The proposed Course of Action needs to be validated.

At least one Action [tem must be included in the Course of Action.

Content must be added to the "Rationale” section of the decision (with the decision editor).

Decisions List

Set Decision List Preferences

Create || Copy ‘ View Info H View Decision H Pending KMZ I
(¥ Decision Section Status Editor Created (CDT) Content Last Saved (CDT) Relative Risk Org Assessme
[&] © Pending Decision Available Henderson, Marsha 03/17/2014 11:31 03/17/2014 Mod
(O Pending Decision Assessmept Available Henderson, Marsha 03/17/2014 11:31
(O Pending Decision Objective 1 lavailable Henderson, Marsha 03/17/2014 11:31
(O Pending Decisio urse of Action Available Henderson, Marsha 03/17/201 2
O Validation Available Henderson, Marsh 11201 =
® Pending Decision Rationale Available Henger 03/17/2014 11:31
Page | of 1 Rows per Page: Check In HTML Delete
Create || Copy \ View Info H View Decision H Pending KMZ |

1. Write the rationale in the text box
2. Select the Save icon

Menu Decision [l save '@ Decision List [-] Messageq 2
Rutbol @ Decision Editor (|
= |B 7T Us|EEE
AaB@mALGIEEIEEw
o | | | |
This is my rationale.
= 123 Sample
b A

ast

1 sig Fire Potential

=|Paragraph
@ A-2-

|—= e[ = «

~ Font Family ~ Font Size

+| Incident Content (123 Sample : Objectives : Pending Decision : Strategic Objectives)

1. Select Check In from the lower menu list. Until you check in the document the decision will be
locked from further work.
2. You can create a PDF of your draft decision at this point by selecting PDF from the lower menu list.

Created March 2014
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Fire Behavior Request

Stratified Cost Index

Requirement(s)

A Decision Approver must be granted privileges.

Relative Risk

At least one Action Item must be included in the Course of Action.

Org Assessment
FMU/SO List An Estimated Cost s required for the incident,

Mgmt Action Points The propesed Course of Action needs to be validated.

Il L G LU I el Il L LU S V=11 e T e

Incident List (4 Requirements that must be completed before the pending decision can be Reviewed / Approved

e e

g \fpless Set Decision List Preferences
Pt of Origin Inventory . : - - -
. Create || Copy ‘ View Info H View Decision || Pending KMZ |
Incident KMZ
Download Perimeters Org
Contact Information ¥l Decision Section Status Editor Created (CDT) ~ Content Last Saved (CDT) Relative Risk ~ Assessment
Incident Privileges & O Pending Decision Locked Henderson, Marsha 03/17/2014 11:31 03/17/2014 11:38
Incident History List
i () Pending Decision Assessment Available Henderson, Marsha 03/17/2014 11:31
Incident Analyses
Fire Related Links () Pending Decision Objectives Available Henderson, Marsha 03/17/2014 11:31
() Pending Decision Course of Action Available Henderson, Marsha 03/17/2014 11:31
(O Pending Decision Validation Available Henderson, Marsha
@ Pending Decision Rationale Being Edited Henderson, 03/17/2014 11:38
Page of 1 Rows per Page: |20 ‘ l Check In HTML... Delete...

Review/Approval:

Once all the requirements have been met, the Begin Review/Approval Process button becomes active.
Once the Review/Approval process is started, no one will be able to modify the content of the decision.

Therefore, you have to confirm that you really want to start this process.

1. Make sure the document is available for review/approval. If not, check in whatever section is

unavailable.
2. Select the Begin Review/Approval Process

Information | Situation | Objectives | Course of Action | Validation WMHLLIM Periodic Assessment

Fire Behavior Request
Stratified Cost Index Requirement(s)
Relative Risk The minimum system requirements for the pending decision have been satisfied

Org Assessment

e af Requirements that must be completed before the pending decision can be Reviewed / Approved

2

Created March 2014

FIMU/SO List Set Decision List Preferences
Mgmt Action Points . - - - - - -
9 Create || Copy ‘ View Info ” View Decision “ Pending KMZ ” Begin Review/Approval Process l
Shape Upload
Image Uplozad 7 Decision Section tatus  Editor Created (CD 1 aved (CDT) Relative Risk ~ Org Assessment
Pt of Origin Inventory n¥e] Pending Decision Available Henderson, Marsha 03/17/201 38
Incident KMZ (O Pending Decision Assessment Available Henderson, Mars 7/201411:31
Download Perimeters (O Pending Decision Objectives Available n, Marsha 03/17/2014 11:31
Contact Information (O Pending Decision Course of Action Available Henderson, Marsha 03/17/2014 11:31
Incident Privileges ‘ . o ‘
- - ; (O Pending Decision Validation Available Henderson, Marsha 03/17/2014 11:31
Incident History List
A e ® Pending Decision Rationale Available Henderson, Marsha 03/17/2014 11:31 03/17/2014 11:38
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1. Select Continue

Information | Situation | Objectives | Course of Action | Validation [MWGINEE Periodic Assessment

Incident List Once the Review / Approval process is started, no one will be able to modify the content of the decision.
Fire Behaviar Request Confirm that you want to start the Review / Approval process by clicking on the ‘Continue butten.
€ e’ button if you do not want to start the Review / Approval process at this time.

Stratified Cost Index /

Continue | ) Return

Relative Risk

Org Assessment ormatio

FMU/SO List Decision Decision Status Decision Creator

Mgmt Action Points Pending Decision  Available Henderson, Marsha

Shape Upload Editor Name Created Date (CDT)  Content Last Saved (CDT)
Henderson, Marsha  03/17/2014 1131  03/17/2014 11:38

Image Upload

Pt of Origin Inventory 1 Decision Reviewers And Approvers

Incident KMZ Decision Reviewers Decision Approvers
No reviewers have been specified.

Download Perimeters Name Agency Approval Time (COT)

Contact Information Henderson, Marsha State
Incident Privileges .
The Reviewers and Approvers should now be ready to review and approve the decision. Once the
Reviewer/Approver has logged into WFDSS the Review/Approve Decision button will be available (if it’s
not, click the Decision tab again, the decision may still be processing). When the document is ready for
review/approval, the individuals that were selected in the Incident Privileges will be sent an email with a
link to the decision. The Approvers do not have to wait for the Reviewers to complete their review in
the system although it would be nice if they waited since you made them a Reviewer for some reason.

Reviewers/Approvers:
1. Select Review/Approve Decision

Objectives | Course of Action | Validation [N Periodic Assessment

Incident List Planning area values inventory generated
Fire Behavior Request

Stratified Cost Index

——

Org Assessment Set Decision List Preferences
FMU/SO List Create || Copy | View Info ” View Decision ‘( Review/Approve Decision |
.

The Decision for incident '123 Sample' s reviewable.

Mgmt Action Points ¥ Decision Section Status Editor D Content Last Saved (CDT) Relative Risk ~ Org Assessmen
Szl & @ Pending Decision Reviewable Henderson, Marsha 03/17/2014 11:31 03/17/2014 11:38 03/17/2014 Mod

Image Upload

Pending Decision Assessment Locked Henderson, Marsha 03/17/2014 11:31

Incident KMZ Pending Decision Objectives locked  Henderson, Marsha 03/17/2014 11:31

®
Pt of Origin Inventory 0
0
0

el eisas Pending Decision Course of Action Locked ~ Henderson, Marsha 03/17/2014 11:31

Contact Information () Pending Decision Validation Locked Henderson, Marsha 03/17/2014 11:31

Once a Reviewer/Approver selects the Review/Approve Decision button, the decision is provided for
them in a very painful way. This is where it is very nice to have provided these folks with the PDF draft.
From here the Reviewer/Approver can either Approve the Decision or Reject the Decision.

1. The reviewer/approver can move through the decision by selecting the Next Section at the bottom
of the page and/or

18 |Page
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2. Select Approve Decision or Reject Decision at the top of the page

! o |
atelligence | Data Management [ Administration @ |p | Feedback
T

Analyses

Z'| MyHome UELELICE Groups

Information | Situation | Objective . | _ourse of Action | Validation Pariodic Assessmant | Reports

| « Approve Decision | X Reject Dacision..

H OE E B CIMessages m

Pending Decision (Decision : Assessment : Incident Information)
b g

Utlin Bl jon
il i e

— Planning Areas - Point af Origin
Once the final Approver has approved the decision, they will see a screen showing them that they are
the final Approver and they need to determine how many days between assessments is desired. This
can be up to 14 days. As a general rule of thumb, if it’s a running and gunning fire, do an assessment
every day. If it’s in monitor status, consider reviewing this decision up to every 14 days. If the Approver
does not complete this step, the decision is not completed.

1. Enter number of days between assessments
2. Select Publish Decision

Information

Situation i Periodic Assessment

Incident List . . A s
- : blish Decision’ button to approve and publish the decision.
Fire Behavior Request theGancel’ button
Stratified Cost Index . . .
2d. You can set the number of days before the next assessment is required.
Relative Risk
0Org Assessment
FMU/SO List | Publish Decision H Cancel |
Mgt Action Points Decision Reviewers and Approvers
Shape Upload )
" Uoload Reviewers Approvers
mage ploa No reviewers have been specified :
Pt of Origin Inventory Name Agency Approval Time
Incident KMZ Henderson, Marsha State
Download Perimeters
Contact Information Dcision History
Incident Privileges Editor Name Action Date Status Comment
Incident History List Henderson, Marsha Review Requested 03/17/2014 11:48 Reviewable
Incident Analyses Henderson, Marsha Review Requested 03/17/2014 11:47 Review Requested
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Once the final Approver has published the decision you can select PDF to extract the final document.
1. Select radial button next to top line in decision list.

2. Select PDF

3. Open/Download PDF onto computer

et ' -
Intelligence | Data Management | Administrat

S
O es | Course Valldatlon

| Decision “(03/21/2014 09:34" published,

| Document HTMLAPDF request for incident ' Jet' successfully sent for processing.
Stratified CostIndex | i 1 y F 4
PERIE Bisk |
Org Set Decision List Preferences
[ Create | [ Copy | M View Decision
1 3 = Section Status  Editor Lreated (CDT) Lontent Last Saved (COT)  Relative Rick DOrg Assessment
] & 037212014 09:34 Published Hendarson, Marsha 03/20/2014 1%20 03/21/2014 09:27 0372072004 Mod  03/20/2014 Type

03/21/2014 09:34  Assessment Published Henderson, Marsha 03/20/2014 1920

2

03/21/2014 09:34  Objectives Published Henderson, Marsha 03/20/2014 1920

03/21/7014 09:34 Course of Action  Published Henderson, Marsha 0372042014 1920
03/21/2014 09:24 Validation Published Henderson, Marsha 03/20/2014 19:
03/21/2014 02:34 Rationale Published Henderson, Marsha  03/2. 220 03/21/2014 0327

| Page of 1 RowsperPage 20 Ed “Hieck | PDF...
Fire Related Links | e
I | Create | Copy || ViewInfa View Decision

[ HTML.. |

'Notice that the Relative Risk and the Org Assessment on this screen are live links. You can use these
links to go back to the Relative Risk or Org Assessment at any time to review and update for the
incident. This does not require you to publish a new decision.

Congratulations. You have completed the decision documentation process.

20| Page
Created March 2014



	Review/Approval:

