Alaska Incident Management Training 2020
Monday, March 23" — Wednesday, March 25" 2020

Monday - March 23

IMT C&G Meeting

Participants: C&G primaries, C&G alternates, C&G trainees
Audio Bridge: 1866 899 4679 Access Code: 228 227 589#

GoTo Meeting : https://www.gotomeet.me/AlaskalnteragencyWildfirePlanning/alaska-imt-cg-kick-off

0900 Procedural Updates/Topics for C&G C&G, C&G trainees
e Agendareview and additions/changes
e Briefing on workshops; C&G workshop tasking
e 2020 IMT rostering timelines & updates
e 2019 IMT after action review summary & tasking
1200 Lunch
1300- TBD C&G, C&G trainees

Tuesday - March 24

IMT Training
All IMT Participants: All IMT Primaries, Alternates, Trainees

Alternating Audio Bridges- see below

GoTo Meeting: https://www.gotomeet.me/AlaskalnteragencyWildfirePlanning/alaska-imt-breakouts

0800-0930 Finance Section Breakout 1866 899 4679 Access Code: 373 035 013#
0800-0900 Safety- Logistics Cross-functional Breakout 1907 761 6288 Passcode: 8826#

0930-1100 Planning Section Breakout 1888 459 5751 Passcode: 1595222#
1100-1230 Operations Section (incl. Air) Breakout 1866 899 4679 Access Code: 373 035 013#
1230-1400 Logistics Section Breakout 1888 459 5751 Passcode: 1595222#
1400-1530 Public Information Breakout 1866 899 4679 Access Code: 373 035 013#
1530-1700 IC, Liaison, & Safety Breakout 1888 459 5751 Passcode: 1595222#

Wednesday - March 25
IMT Training
Participants: All IMT Primaries, Alternates, Trainees

Audio Bridge: 1866 899 4679 Access Code: 288 981 869#

GoTo Meeting: https://www.gotomeet.me/AlaskalnteragencyWildfirePlanning/alaska-imt-wrap-up-1

0800 C&G C&G only

0900 IC Intent All IMT Participants
0915 Sections Report Out All IMT Participants
1030 Moving Forward & Tasking All IMT Participants
1130 IC Closing Comments All IMT Participants
1200 Adjourn



https://www.gotomeet.me/AlaskaInteragencyWildfirePlanning/alaska-imt-cg-kick-off
https://www.gotomeet.me/AlaskaInteragencyWildfirePlanning/alaska-imt-breakouts
https://www.gotomeet.me/AlaskaInteragencyWildfirePlanning/alaska-imt-wrap-up-1

FIRE SCIENCE
CONSORTIUM

ALASKA
d

Agenda for 2020 Spring AFSC workshop: Online only

Wednesday Afternoon — March 25

Alaska Fire Science Consortium
https://attendee.gotowebinar.com/register/148847891725453579

Call in: 1-415-655-0052 code: 578-313-870

1300 Welcome/brief updates AFSC staff

1305 Machine learning to predict final fire size at the time Shane Coffield, UC Irvine
of ignition

1325 Fire Modeling and Analysis Committee updates: Fire Chris Moore, BLM
Danger Operating Plan

1345 This Just In: New Science You Can Use Randi Jandt, AFSC

1400 Adjourn

WEBINARS TBD: The following content will be scheduled as webinars later in March and April:

Arctic Urban Risks and Adaptations (AURA): a co-
production framework for addressing multiple
changing environmental hazards

Jen Schmidt, UAA

Forest Health Updates: Beetles, miners, and cankers,
oh my!

Lori Winton, USFS

EPSCoR Seasonal forecast and lightning project
updates

Uma Bhatt, Jonathan Chriest, Cece Borries-
Strigle, Peter Bieniek, UAF

EPSCoR Remote sensing project updates: Active
fire/post-fire analyses, and hyperspectral data to
improve fuels mapping

Chris Waigl, Chris Smith, UAF



https://attendee.gotowebinar.com/register/148847891725453579

Thursday- March 26

Agency Administrator/[FMO Meeting
Location: Virtual and Phone
https://attendee.gotowebinar.com/register/7097722896362838027

Phone: 1 (562) 247-8422

Code: 480-515-256

0830-0845| GoTo Welcome and Introductions Erick, Una, Mike
Meeting
0845-0910 | GoTo Fire Weather -Predictions/Outlook Heidi Strader
Meeting
0910-0940 | GoTo Master Agreement/AOP Updates Peter Butteri
Meeting
0940-1030 | GoTo Agency Management Updates (5 min ea.) NMAC - Shane McDonald
Meeting BLM/AFS - Kent Slaughter
DNR - Chris Maisch
USFWS - Brad Reed
NPS — Chuck Russell
USFS - Bobette Rowe
BIA - Ed Morgan
IADF&G — Sue Rodman
IADEC- Molly Birnbaum
1030-1330 Break
1330-1335 | GoTo Welcome back Erick, Una, Mike
Meeting
1335-1350 | GoTo AICC Updates, Firenet Migration and IROC Hilary Shook
Meeting
1350-1410 | GoTo Training Updates: IAmy Skraba
Meeting - New Learning Portal overview
- Priority Trainee
1410-1425 | GoTo INFORM Jennifer Humphrey
Meeting
1425-1455 | GoTo National Air Tanker Contract and UAS Tom Kubichek
Meeting |Restriction/usage update
1455-1510 | GoTo AK T2 Crew service contract update Hudson Plass
Meeting
1510-1525 | GoTo IMT Update and report out Norm and Ed
Meeting
1525-1530 | GoTo Revisit any bin items/unfinished business Erick, Una, Mike

Meeting



https://attendee.gotowebinar.com/register/7097722896362838027

Friday — March 27

2020 Alaska COVID19 Strategic Planning Exercise
Location: Virtual Zoom Meeting and Phone

0830-0840

0840-0850

0850-0950

0950-1050

1050-1100

1100-1130

Join #1 Zoom Meeting
https://alaska.zoom.us/j/580891766
Callin:

12532158782

Meeting ID:

580 891 766

Welcome to COVID
Strategic Planning

Adam Kohley, Erick Stahlin

Intent

AWEFCG

Presentations

HHS, DHS, FEMA, Area Command

Agency Updates
and Info Sharing

MAC Agency Reps

Break

Breakout
Assignments

Adam Kohley, Erick Stahlin

Join #1 Zoom Meeting
https://alaska.zoom.us/j/580891766
Callin: 12532158782

Meeting ID: 580 891 766

Operational Group

Operational Group Leads:

Robert Schmoll and Doug Mackey
Participants:

smoke jumpers, handcrews, heli-crews,
aviation, engines, and other initial
response resources

Join Bravo Zoom Meeting
https://alaska.zoom.us/j/575668773
Callin: 1 253 215 8782

Meeting ID: 575 668 773

Dispatch Group

Dispatch Group Leads:

Hillary Shook and Mike Butteri
Participants:

AICC, dispatch centers, predictive services

Join Charlie Zoom Meeting
https://alaska.zoom.us/j/847591824

Support Group Leads:
Willie Branson, Mike Bradley and K.T. Pyne

Callin: 1 253 215 8782 Support Group Participants:

(1;30](1400 Meeting ID: 847 591 824 cache, radio, IT and other logs functions

reak as -
needed by Join Zulu Zoom Meeting Information Group Leads:
group) https://alaska.zoom.us/i/967881266 | public Information "Elmt!\/l.owr\t/ and Beth Ipsen
L articipants:
Call |r3. 12532158782 US Group fire and agency PIO and PAOs
Meeting ID: 967 881 266
Join GoTo Meeting:
https://www.gotomeet.me/Alaskalnte Incident Management Group Lead:
ragencyWildfirePlanning/covid19-imt- | ncident Pete.r .Butterl
breakout Management Participants:
— Grou g AK IMT C&G, local T3 ICs, Protecting and
Callin: 1 877 568 4106 P Jurisdictional EMOs
Access Code: 479-435-453
Join AFSC Zoom Meeting Multi-agency Group Leads:
https://alaska.zoom.us/i/287644897 gultl-agency ghuc':k.RusseII and Bobette Rowe
callin: +1 253 215 8782 US roup articipants: o
) Agency Administrators, Jurisdictional and
Meeting ID: 287 644 897 Protecting AWFCG Membership
1400-1500 |Join #1 Zoom Meeting Strategic Planning ALL
https://alaska.zoom.us/j/580891766 |Group Report Outs
Callin: 12532158782 Bini
1500-1530 in items & Adam Kohley, Erick Stahlin

Meeting ID: 580 891 766

unfinished business



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falaska.zoom.us%2Fj%2F580891766&data=02%7C01%7C%7Cfdcc7b209c464964c9a508d7cc3cdb99%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637202434062101809&sdata=7o54eg3Nsdd3YxyNI1%2B5jPD6rTv8bmLLWgW14pIBdaw%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falaska.zoom.us%2Fj%2F575668773&data=02%7C01%7C%7Cfdcc7b209c464964c9a508d7cc3cdb99%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637202434062101809&sdata=8SrLkhyoVAB5hDCmcI5kPlV8WamB0wyNdAAZVmPkm0w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Falaska.zoom.us%2Fj%2F847591824&data=02%7C01%7C%7Cfdcc7b209c464964c9a508d7cc3cdb99%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637202434062111764&sdata=PsBTRFW9%2F5ZlKdDEa27vrftWh6lG0ZAzm9cc%2F8CQw%2B8%3D&reserved=0
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