
 
Monday – March 22 

IMT Training 
Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

 

0900-1200 AK IMT C&G Meeting - Procedural Updates & Topics 
• IMT Training agenda review and additions/changes 
• Briefing on breakouts; C&G breakout tasking 
• 2021 IMT rostering timelines & updates 
• 2020 IMT after action review summary & tasking 

C&G; C&G Trainees 

1200-1300 Lunch (Tech Check*) 
*IMT Training attendees – virtual check-in 1200-1300 to assure tech is functioning 

 

IMT Training – All Attendees (Mon 1300-1730; Tue 0900-1730; Wed 0900-1200) 
1300-1315 Welcome, Meeting (Agenda) Overview Adam Kohley 
1315-1330 AWFCG Introduction AWFCG Chair 
1330-1400 Guest Speaker Dr. Anne Zink 
1400-1430 Guest Speaker – Complex Incident Management Jesse Bender 
1430-1445 Break  
1445-1500 Agency Administrator Comments Agency Administrators 
1500-1530 AICC Ordering & Mobilization Updates, SLC Updates AICC/SLC Reps 
1530-1600 Rotations and Rosters Peter Butteri 
1600-1630 Applications and Recruitment Peter Butteri/ 

Adam Kohley 
1630-1700 COVID 19 Updates – Agency Representatives & IMT Agency Reps & Tom Kurth 
1700-1730 Bin Items, Tasking, Tuesday Breakout Overview Adam Kohley 

 

Tuesday – March 23 
IMT Training 

Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

0830-0900   C&G C&G; C&G Trainees 
0900-0915   Welcome & Tech Check Adam Kohley 
0915-1015   Firenet Tara Taylor 
1015-1030 National Process Standardization & IMRR Calls    Information 
1030-1045 Hotshot Crew 2020 IMT Review    Alaska IHC’s 
1045-1100 Break   
1100-1115 Section & Discussion Topic Breakout Overview (3 options; 40 minutes ea.) 

*Option 1 requires a Section/Functional C&G or representative. 
Adam Kohley 

1115-1215 Functional/Section/Topic Breakouts (1115-1730 (gray) will be on Zoom) Section Chiefs 
1215-1315 Lunch  
Breakouts *Option 1 Option 2 Option 3  
1315-1355 Rental Cars & NERV 209 Input Workflow Food Boxes & Caterer Topic Leads 
1400-1440 E-Check In & Demob Evacuations & Planning Reviewing a WFDSS Topic Leads 
1445-1525 E-Docs Management VIPR, OLAS, & EERA’s Camp Management Topic Leads 
1530-1610 IMT IWI Plan Mob. Coordinator   Section Kits & A/V Tech Topic Leads 
1615-1655 TBA TBA TBA Topic Leads 
1700-1730 Section Breakouts - Report In (from breakout topics) Section Chiefs 

 
 
 

Alaska Incident Management Training 2021 
Monday, March 22nd – Wednesday, March 24th 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d


Wednesday – March 24, 0900-1200 
IMT Training 

Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

0830-0900 C&G C&G; C&G Trainees 
0900-0915 Welcome & Tech Check Adam Kohley 
0915-0945 IC AC/IC Meeting Report & Season Intent Ed Sanford; Norm McDonald 
0945-1115 Sections Report Out  Section Chiefs 
1115-1145 Bin Items, Tasking, & Moving Forward Adam Kohley 
1145-1200 IC Closing Comments Norm McDonald 
1200 Adjourn  

 
 
 
 
 
 

NOTE: Additional fire science material will be shared by webinar later this spring. Specifics TBD. 
 
  

Wednesday – March 24, 1300-1500 
Alaska Fire Science Consortium (AFSC)  

Spring Workshop 
Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

1300   Welcome and Introductions, AFSC news and 
updates 

Sarah Trainor, Alison York, Randi Jandt, 
Robert (Zeke) Ziel, AFSC 

1320  
New science resources for the public: Alaska’s 
Changing Wildfire Environment and McKinley 
Lessons Learned 

Zav Grabinski, AFSC 
 

1340  
Past, Present and Future Boreal 
Forest Responses to Climate and Fire 
Disturbance across Interior Alaska 

Scott Goetz and Adrianna Foster, Northern 
Arizona University 

1400-1410  Break  

1410  
Structure from Motion Imagery-Mapping 
erosion, permafrost, and vegetation change 
after fire 

Jennifer Barnes and Chad Hults, NPS 

1445  Upcoming events Alison York, AFSC 

1450  Wrap up and Evaluation Sarah Trainor 

1500  Adjourn  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d


 
 
 
 
 
 
 
 
 

Thursday– March 25 
Agency Administrator/FMO  

Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

0830  Welcome and Introductions Justin Ray, Mike Goyette, and Ed Sanford 

0900  Guest Speaker Kimberly Lightley 

1000  Agency Management Updates (15:00 minutes) 

NMAC – Shane 
McDonald BLM/AFS Kent 
Slaughter 
DNR – Tim Dabney 
USFWS – Bob Narus 
NPS – Chuck Russell 
USFS – Bobette Rowe 
BIA – Ed Morgan 
ADF&G – Sue Rodman 
ADEC- Molly Birnbaum 

1030-1045  Break  

1045  Complex Incident Management Jesse Bender 

1200  Lunch  

1300  Southwest Alaska Management Review Norm McDonald/Kent Slaughter 

     1330  
GIS updates including Alaska Fireline (beta) 
and Alaska Known Sites Database Web 
Application 

Jen Jenkins 

1400  NICC, AICC, SLC update Ray Crowe, Hillary Shook, Teresa Rose 

1500  Operations update: Agency crews, Smoke 
jumpers, FSS, and IA resources 

Alaska Division of Forestry:  Ed Sanford 
BLM Alaska Fire Service:  Jake Dollard 
U.S. Forest Service: Bobette Rowe 

1600  State of Alaska and Alaska Fire Service Aviation Steve Elwell, Tom Kubichek and aviation 
group 

1700  Adjourn  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d


 
 
 
 

Friday– March 26 
Agency Administrator/FMO Meeting Location: Virtual and Phone 

Virtual Meeting Link: MS Teams Phone (Limit 20): 929-336-2435 Meeting ID: 724 588 095# 

0830  Welcome and Introductions Justin Ray, Mike Goyette, and Ed Sanford 

0840  Safety and Health Services 
Wind River institute bear dogs 

Doug Mackey AFS/Tom Greiling State 
Safety  
Nil Peterson 

0930  Alaska IMT Report Norm McDonald, Ed Sanford, Chuck 
Russell, Peter Butteri 

0930-0945  Break  

0945  
Master Agreement & Operating Plan 
Alaska Interagency Fire Management Plan  
WFDSS 

Peter Butteri/Mike Butteri 

1045  
Fire Weather,  
Predictive Services 
2021 Fire Season Forecast Product 

Heidi Strader/Eric Stevens 
Cecelia Borries-Strigle and Uma Bhatt, 
UAF 

1200  Lunch  

1300  Training Updates: 
GATR, Priority Trainee Program Amy Skraba/Kelly Gisolo/Carrie Hale 

1330  AK EFF Crew Update and Contract Crews Hudson Plass and Crew Committee 

1400  IROC and INFORM  Jennifer Humphrey and Teresa Rose 

1430  Fuels, RX, and Prevention Darren Finley/Casey Boespflug/Sue 
Rodman/Dan Gavoni/ Mark Cahur 

1530  Blaze Tamer  

1600  Revisit Bin items/ Unfinished Business Tim Mowry and Beth Ipsen 

1630  Adjourn  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWU5ODYtZDNhMS00NTMyLWI0ODUtZGNjNWU5ODc2M2Rl%40thread.v2/0?context=%7b%22Tid%22%3a%224b825de0-7005-4b3d-9a14-78411f286603%22%2c%22Oid%22%3a%22f06d3945-dcec-4028-8407-712d0581b856%22%7d

