March 2020 Alaska IMT
Operations Section Guidelines

I.  General Expectations

The following are general expectations for all operational personnel and overhead.  They are intended to assist personnel in the accomplishment of your assignment and should serve as a reference guide.

· Safety is the primary objective and first priority of the incident. Open, honest and respectful communication is imperative for a safe, effective and efficient assignment.  Operations personnel are expected to evaluate others through effective 2-way communications, leadership, supervision, and collaborative decision making to assure skills match the assignment given.
· Operational personnel are expected to maintain high professional standards of conduct.  Take your job seriously but do not take yourself seriously because having fun and enjoying the assignment equates to high morale and better safety.
· Under changing fire environment conditions and especially when a change threatens to overwhelm a geographical section of line, all personnel are encouraged to S.T.O.P. (Stop, Think, Observe, then Proceed) and determine the level of engagement utilizing the DRAW-D model (Defend, Reinforce, Advance, Withdraw, or Delay; these are basically the five things we do in firefighting.)
· All overhead will attend operational period briefings unless committed in a spike camp.  Line personnel are expected to be enroute to assigned areas 30 minutes after completion of the operational period briefing.  To facilitate this expectation, Operations recommends that the meals and shower facilities be available/served 90 minutes prior to the Operational Period Briefing.

II. Operations Section Staffing

The Alaska IMT rosters include a Line and a Planning Operations Section Chief (OSC), as well as Division Supervisors.  At the Type 1 level Branch Directors are included to reduce span-of-control, and a Structure Protection Specialist (STPS) provides coordination for structure protection activities.  Roles of each are outlined below.  It is expected that Alaska IMT OSCs are capable of filling either the Planning or Line OSC function as needed.  In some cases, such as when it is necessary to run both a day and night shift, or on all-hazard operations, a single OSC may fill both the Planning and Line OSC roles.

Air Operations are supervised by the Air Operations Branch Director, who works for Operations Section Chief.
III. General Processes and Procedures
In order to enhance coordination and information flow, the following processes/procedures will be used by the OSC, OPBD and DIVS:
· The OSC will actively be involved in a strategic assessment with every incident. This assessment requires team interaction to understand the incident.
· Ask these key questions in order to apply focus and effort where they are needed:
· What is important?
· Why is it Important?
· How important is it?
· Establish and use these two models to communicate strategy and tactics.
· PACE (Primary, Alternate, Contingency, Emergency) with all operational strategy and tactics. 
· [bookmark: _GoBack]DRAWD- Defend, Reinforce, Advance, Withdraw, or Delay -Use these active verbs in your intent.
· Divisions will be assigned identifiers in alphabetic order clockwise around the fire whenever possible.  The letter H should not be used in order to not be confused with helispots; the letter I can be confused with Branch I.  It is acceptable to double-up letters (CC, UU, etc.) when geography or complexes require; however, an effort should be made to avoid duplication of single and double character identifiers (i.e., avoid using Div A and Div AA on the same incident).  Anticipate the need to insert divisions as the incident grows by assigning A, G, M, T, Y first; then D, J, P, W   (A  d  G  j  M  p  T  w  Y).   
· Establish and communicate designated time for relay of information regarding objective accomplishment, resource needs, tactical recommendations and hazards/mitigations.  This should typically occur at least one hour prior to the pre-planning meeting (ICS 215 development, normally at 1700 hrs. for day shift).  The Field Ops, Base Ops and OPBDs should strive for face-to-face meeting on-site for relay of this information.  For next operational period resource needs, the DIVS can utilize the Division Assignment Worksheets or ICS 204 and provide to the OPBD prior to the meeting.
· Notification to RESL through Planning Operations will be given for any reassignment of resources for the next  operational period (this does not apply to groups such as structure protection which are already assigned as mobile forces, however, assignments should be noted on ICS-214, Unit Log).
· Any assignment of a resource to a position other than the one for which they checked into the incident will have qualification, documentation, and/or certification validated.  RESL will be notified of the assignment (example; Joe Smith, foreman off x Hotshot Crew, has been assigned as DOZB for Division A)
· Spike Camps will be named by a geographical feature/label as promoted through the Incident Command System. The Logistics Section is encouraged to attach a color code to the geographical spike names so that cargo can be readily identifiable by color (spray painted on packaging).  The color code should be communicated to Helibase as well as Division/Group Supervisors, Operations and Plans.  Example:  Grassy Spike (Red).  Spike camp guidelines are included in the appendix.  To the extent possible, spike camps should be road-accessible.  Those that are not should have an established helispot nearby for medevac and cargo/ delivery purposes.
· Communicate coordinates using the Degrees, Decimal, Minutes (DDM) format.  Use the WGS84 or NAD83 Datum in your GPS – they are functionally equivalent in North America for fire management purposes. 
· Identify Sling sites by: Division-S-# (e.g., Division Lima Sling Site # 3 would be labeled as; Lima-S-3)
· Identify Medical Evacuation Sites where no approved helispot exists by: Division-M-# (Alpha-M-2). These will be symbolized as Unimproved Landing Areas on maps.  The use of the Medevac symbol on incident maps has been disallowed by the Interagency Helicopter Operations Sub-Committee (IHOPS).
· Use correct medical transport terminology.  An Emergency Medevac is required by a life threatening situation and requires immediate medical attention that is managed using the medical response plan in the IAP using a clear Command Channel.  A Medical Transport is required for a less serious injury/ illness and is managed by Operations and/or field medical personnel for transport back to camp for evaluation/attention.
· OPBDs and DIVS have the authority to order aerial retardant/water.  The Line OSC normally sets the priorities for retardant use at the start of each shift; however, the OSC does not need to approve each order.  The AOBD will describe the ordering process at the operational briefing. 

IV. Staffing Roles and Responsibilities

    A.  Operations Section Chiefs (OSC)

    Briefings and Meetings
Operational periods and meeting/briefing schedules are developed by the Command and General Staff (C&G) and posted by the Planning Section.  Whenever possible it is a benefit to request ATGS positions to attend the operational period briefing to provide for better communication between ATGS and OSC, OPBD, and DIVS.
The Operations Section will normally have a pre-Operational Period briefing with OPBDs and Divisions/Groups. This normally occurs 30 minutes prior to Operational Briefing in the designated Operations area. At end of shift DIVS will debrief OSC and other DIVS when possible.
The Planning OSC will participate daily in a 24/48/72 Projections meeting with C&G. The intent of this meeting is to expand the IMTs focus beyond the daily operational cycle and promote strategic planning. This meeting is typically held in conjunction with the mid-day C&G meeting.
Strategy/Planning Meetings are normally held daily (twice daily when utilizing day and night or swing operational periods).  
A Pre-strategy/Planning Meeting attended by the Planning OSC, RESL, and SOFR is typically held 90 minutes before the Strategy/Planning Meeting to complete the ICS-215A and a draft ICS 215.  The OSC should receive an abbreviated briefing from IMET and FBAN prior to the Pre-strategy and Planning meeting.  The LSC and AOBD should coordinate with the Planning OSC prior to the pre-strategy meeting to quickly ascertain any problems that may be encountered with the plan for the next operational period.
The Operations Section will strive to have an Operations Section AAR after each incident prior to the team AAR.
    Coordination and Information flow
The OSC works with the Planning Section Chief (PSC) and IC to review critical strategic documents (WFDSS & Delegation of Authority) and to provide supporting documentation on tactical decisions to include resource availability, costs, and projected incident needs.
All resources are expected to report information to appropriate staff about special activities, significant events and occurrences, unexpected issues/problems, critical assignment changes.
When multiple tenders, dozers, falling sets or spike camps are employed, the OSC should coordinate with the LSC and RESL to assign tender and/or dozer and/or falling and/or spike camp coordinator position(s).  
The Planning OSC will develop the Operations portion of the Incident Summary, prepare the Operations portion of the Transition Plan, and assist with other documents as needed.  The Line OSC will be expected to provide input as requested.
Working with the RESL, excess operational resources will be identified as soon as possible.  The excess resources and tentative release date for those resources should be done whenever confidence in meeting the control objectives is obtained and, if possible, should extend out for 3 or more days. This information should be given to Plans for distribution to all C & G to facilitate their staffing/release requirements.
      


 1.  Operations Section Chief – Planning Operations
· Serves as the primary contact between operational resources in the field and the rest of the Command and General Staff.
· Works closely with Ordering and Procurement to manage/hire non-standard resources. (Fallers, equipment)
· Develops the operational portion of the ICS 215 worksheet for developing IAP 204s.
· Reviews the 215A in conjunction with the Safety Officer.
· Presents the operational plan for the upcoming operational period during the Operational Briefing.
· Provides operational updates at C&G meetings
· Provides operational updates to the Situation Unit Leader to support development of the ICS 209 (1-2 hours prior to ICS-209 submission deadline).
· Meets with the Line OSC for debriefing prior to development of the ICS-215. Face-to-face meetings are encouraged; cell-phone meetings may be substituted if necessary.
        2.  Operations Section Chief – Line Operations
· Implements the incident strategic plan and conducts tactical operations. 
· Provides the Planning OSC the necessary information, including priorities, needed to develop a 215 and review the 215A, prior to the pre-strategy/planning meeting.
· Provides additional information to Planning OSC for development of IAP and map products.
· Presents the situation update/current status portion of the Operational Briefing.
· Supervises incident operations.  This includes development of alternative strategies and tactics.  It is important that the OPBD and DIVS have direct input into the development of all tactics.  The Line OSC approves all changes in tactical operations and reports the changes to the Planning OSC.
· Determines the need for additional resources and places requests with the Planning OSC.  Also informs the Planning OSC of any excess operational resources.  It is important to anticipate needs and excess as far ahead of time as possible.
· Assembles and disassembles strike teams and task forces assigned to the Operations Section.
  B.  Branch Director (OPBD)
The Branch Director is responsible for gathering information through personal observations and from divisions/groups on objective accomplishment, resource needs, tactical recommendations, and hazards/mitigations.  A primary role of the OPBD is to ensure that needs and intelligence flow from the divisions/groups to the Field OSC and vice-versa. It is imperative that Single Resource Boss(s) and Division/Group Supervisors have input into the 215 and 215A.  The OPBD will submit information to the OSC at a designated time prior to the pre-planning/strategy meeting. In addition, the OPBD:
· Keeps the Field OSC informed on progress, significant events, and hazardous situations.  
· Assigns work tasks to divisions/groups and reviews assignments with subordinates.
· Coordinates with DIVS to recommend priorities for Safety Officers, Line EMT’s and FOBS
· Resolves logistical problems that cannot be resolved by the Divisions/Groups. Forwards continuing logistical problems to the Base or Field OSC as necessary.
· Coordinates activities with adjacent branches.  OPBD has the authority to reassign excess personnel and resources to meet unforeseen needs in adjacent branches.  Informs the Base OSC whenever a reassignment is made between branches.
· OPBD has the authority to request air support through Air Tactical and reconnaissance flights through the Helibase Manager (HEB1) or the Helicopter Coordinator (HLCO) position if activated.
     C.  Division/Group Supervisor (DIVS)
Good management depends on good communication up and down the chain of command, staying informed, and keeping people informed.  To assist in meeting that need Division Supervisors should:
· Ensure all operational resources receive a face-to-face briefing before being assigned.  Document briefings in your daily ICS 214 Unit Log.  The briefing checklist in the Incident Response Pocket Guide or the draft in Attachment 1 can be used as a guide to the briefing.  If a face-to-face briefing cannot be accomplished, notify OPBD or OSC.
· Ensure assigned personnel and equipment get on and off the line in a timely manner.  Contact Ground Support, through Communications, approximately two hours before the end of each shift to confirm numbers of crews and pick-up points for the shift change, if appropriate.
· Assure adequate supervision (span of control).  May make re-assignments within the Division (Example:  a foreman from a crew being a DOZB for your Division).  Validate qualifications of the individual prior to making the assignment and document on ICS 214, Unit Log.  These re-assignments need to be communicated up and down the chain of command and notify Planning OSC through communications of the individual’s name, what crew they are with, and what their re-assignment is.
· All fallers should be put into sets – a saw Operator & “other” (not working a saw)
· In spike camp situations, the DIVS should review daily the health and well-being of the resources assigned to the spike camp.  This review should include any SOFR’s or BCMG’s assigned to the Spike and with the supervisor(s) of the individual resources assigned.
· Stay on top of logistical issues.  Plan ahead to consolidate orders/requests and anticipate the supplies and equipment for the next operational period.  Order supplies, transportation, etc. from the fireline to the appropriate unit through the Communications Unit.  Preferably, requests for supplies should be made in writing (on a line-direct order form (available in the IAP) or a general message form) to Supply Unit.      
· Coordinate activities with adjacent divisions.  DIVS have the authority to reassign excess personnel and resources to meet unforeseen needs in adjacent divisions.  Inform OPBD whenever a reassignment is made between divisions or groups, document on ICS 214, and notify Planning OSC through communications.
· Request tactical aerial support through ATGS and reconnaissance flights through the Helibase.
· Be the primary source of intelligence for assigned area.  It is imperative that the Single Resource Boss, Strike Team and Task Force Leaders have input into the tactics and safety mitigations of the Incident Action Plan.  It is the DIVS responsibility to obtain this input.
· Provide detailed intelligence, operational thoughts/observations, and resource status/needs to OPBD/OSC daily to assist in IAP preparation.  Ideally this information will be provided in writing using an ICS 214 Unit Log or an ICS 204 Division Assignment worksheet with notes penciled in and discussed during daily face-to-face meeting(s).
· Contact the Situation Unit after each operational period and inform them of progress, line location, drop-points, etc. on division.  
· Review maps daily.  Communicate corrections to the Situation Unit.
· Review IAP 204 for the Division and Demob page daily and ensure they are correct and complete. Communicate corrections to the Resource Unit.
· Complete a post operational period debriefing with supervisor; this may be accomplished by filling out ICS 214, Unit Log.
    


D.  Structure Protection Specialist (STPS)
The Structure Protection Specialist (STPS) may perform tactical and/or strategic operational duties, depending upon the scope and complexity of structure protection needs on the incident.  In relatively simple situations with one or less Structure Protection Groups, the STPS may perform more of a tactical role following the supervisory duties and responsibilities described for Division/Group Supervisor in this Team Guide.  More commonly, in more complex situations with more than one Structure Protection Group, the STPS will perform much more strategically, serving as the main coordinator of planning, operational needs, and tactics between the different Structure Protection Groups on the incident.  Regardless of which situation exists, the following duties apply to this position:

· As directed by Operations or Branch Director, evaluate the threat to life and property in areas where structures may be threatened.  Coordinate with the Liaison Officer (LOFR) and local resources to ensure evacuation plans are established and understood.  Develop a cooperative structure protection plan with emphasis on life safety.  Develop trigger points for strategic and tactical operations and ensure coordination and adequate supervision of structure protection efforts. When a LOFR is assigned with IMT they may serve as a link to cooperators. 
· As requested by Operations, Branch or the Incident Commander, the STPS may act as liaison between the Incident Management Team and local fire agencies having jurisdictional responsibility.  When appropriate, Operations/Structure Group will try to sign-up/assign/dedicate a local jurisdictional fire liaison for the structure protection needs.  Some of the duties of the Structure Liaison may include: Determining local resources for the operational period, determining local resources availability for subsequent operational periods, assuring local resources attend operational period briefings, assure local resources check-in and check-out, and general transition needs for the local jurisdictional folks with the IMT.
· When possible ensure mapping and planning for structure protection is accomplished with projections 48 to 72 hours in advance.  The STPS shall make recommendations to Branch or Operations concerning resource needs, appropriate strategies, and tactical deployment of resources for protection of structures.
· Provide detailed intelligence, operational thoughts/observations, and resource status/needs to OPBD/OSC daily to assist in IAP preparation.  Ideally this information will be provided in writing using the attached Division Assignment Worksheet (Attachment or ICS 204) and discussed during daily face-to-face meeting(s).
· The STPS shall complete a structure protection narrative and may be required to complete an evacuation plan for the incident documentation package.  The STPS or designee may be required to also prepare other documentation relating to structure protection as may be requested by the Operations or Planning Sections.




V.  Camp Guidelines
Incidents often cover large areas and require the use of multiple camps to support firefighters and their operations. Camp(s) will be established when it is determined that their function will enhance the safety and efficiency of firefighting activities to include, but not limited to, reduced travel distances and limiting crew air transportation.   
Location and size (number of supported personnel) of camps, spike camps, and line spikes will be coordinated with C&G including Safety, Logistics, and Planning, so as to assure the safety of the crews and the integrity of the camp.  Location of camps will consider cell phone coverage and inversions. Land Use Agreements will need to be established before occupying camps on non-public lands.
Shift duration will be consistent between camps.  All operational periods exceeding 16 hours require approval by the Incident Commander.
Changes in fire activity and priorities may lead to closure of established camps and/or establishment of new camps.
The level of services provided at a camp varies based on the number of resources supported, how long the camp is expected to be needed for, and whether or not the camp is road accessible.  The Incident Base and large road accessible camps are typically managed by the Logistics Section with little Operations Section involvement.  Remote off-road camps (often referred to as Spike Camps) and small, short-duration camps supporting line operations (often referred to as Line Spikes) often require at least some oversight by the Division Supervisor.   Camp considerations include:
· How will personnel be briefed?
· How will IAPs and maps be distributed to camps?
· How will meals be provided?
· Are a Camp Manager and/or Camp Crew needed?
· Should a Safety Officer be assigned to the camp?
· Should EMTs be assigned to the camp?
· How will time be processed?  Should timekeeping personnel be assigned to the camp?
· Will support personnel assigned to the camp require fireline qualifications?
· Will crews and overhead in remote camps be provided with opportunities to take advantage of facilities at the Base or a more developed camp?
· Who will order camp supplies and how will they be delivered? (see Attachments, Quick Supply List –Line Spike)
· Are on-site helitack personnel required to facilitate supply delivery and back-haul?
· Have the locations of line-spikes and the identities of the resources camped there been communicated to the appropriate IMT members (OSC, PSC, LSC, SOF, MEDL)
VI. Ordering Supplies & Food
DIVS/STPS should order supplies, transportation, etc. from the fireline through the Communications Unit.  Preferably, and when possible, requests for supplies should be made in writing (on a line direct order form or general message form) to Supply Unit. 
A Quick Supply List (1000’ Hose) is provided in the Attachments to assist in ordering water handling equipment and minimize radio traffic.
The Supply Unit will usually establish ordering deadlines designed to ensure orders can be filled the following day.  Although resource needs do not always manifest themselves in relation to these deadlines, every opportunity should be used to ensure that they are followed.  
Likewise, the Food Unit will also have deadlines for Alaska Fresh Food orders, Spike Camp food orders and late arrival camp food services designed to ensure the availability and/or delivery of meals.  These targets may be specified in the vendor’s contract.  Again, every opportunity should be used to ensure that they are followed.  
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Attachment 1
	Briefing Format (new)
SITUATION	
· Here is what I see.
· Here is what is going on around us.
MISSION / EXECUTION
· Here is how we’re organized.
· Here is what I think we should do.
· Here is why this is important.
· Here is how it should look when we’re done.
· Here is how I think we should do it.
COMMUNICATIONS
· Here is what we need to talk about.
· Here is who we need to talk to.
SERVICE SUPPORT
· Here is who is working with us.
· Here is what we need to make it work.
RISKS – CONCERNS
· Here is what I think we need to watch out for.
· Here is what we will do if something bad happens. 
COLLABORATE
· How do you see your role in this?
· What other pieces do you have to add?
· What are your concerns?
	Briefing Checklist (from IRPG)
Situation
· Fire name, location, map orientation, other incidents in area
·  Terrain influences
·  Fuel type and conditions
·  Fire Weather (previous, current and expected) 
    Winds, RH, temperature, etc.
· Fire behavior (previous, current, and expected) 
    Time of day, alignment of slope and wind, etc.
Mission/Execution
· Command – Incident Commander/immediate supervisor
· Leader’s intent – Overall objectives/strategy
·  Specific tactical assignment
· Contingency plans
Communications
· Communication plan 
    Tactical, command, air-to-ground frequencies
    Cell phone numbers
·  Medevac plan
Service/Support
· Other resources 
     working adjacent and those available to order
     Aviation operations
· Logistics 
     Transportation
     Supplies and equipment
Risk Management
· Identify known hazards and risks
· Identify control measures to mitigate hazards/reduce risk
· Identify trigger points for reevaluating operations
Questions or Concerns?

	After Action Review (Standard)
The climate surrounding an AAR must be one in which the participants openly and honestly discuss what transpired, in sufficient detail and clarity, so everyone understands what did and did not occur and why.

Most importantly, participants should leave with a strong desire to improve their proficiency.	
· An AAR is performed as immediately after the event as possible by the personnel involved.
· The leader’s role is to ensure skilled facilitation of the AAR.	
· Reinforce that respectful disagreement is OK.  Keep focused on the what, not the who.
· Make sure everyone participates.
· End the AAR on a positive note.

What was planned?
What actually happened?
Why did it happen?	
What can we do next time?
(Correct weaknesses/sustain strengths)
	After Action Review (P.L.O.W.S.)
P.L.O.W.S. is an alternative to the standard AAR, emphasizing safety in a learning environment.  Information as it pertains to facilitating an AAR in the standard format is still relevant and applicable.
Plan:
· State the plans that were in place.  Ask relevant questions. 
· Did everybody know what the plan was?
· Was the plan sufficient to accomplish the objective?
Leadership:
· What leadership was in place?
· Was the chain of command clear?
·  Was Leader’s Intent communicated and sufficient?
Obstacles:
· What obstacles were encountered and how were they mitigated?
Weaknesses:
· What were weaknesses that should be improved upon?
· How will they be improved?
· Is follow-up action required?
Strengths:
· What were strengths that should be sustained?
· How will they be sustained?
Additional questions:
· Are there any additional questions or topics we should discuss?
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Mission Driven Culture, HRO, and Risk Management
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KEY OPERATIONAL QUESTIONS
What do we want to avoid?
Preoccupation with failure
What is the worst that could happen?
Preoccupation with failure
What do we want to watch for?
Reluctance to simplify
What are we not seeing?
Sensitivity to operations
What are we doing?
Sensitivity to operations
What should we be doing?
Commitment to resilience
What can we do about that now?
Commitment to resilience
Who has the best handle on this?
Deference to expertise
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SPIKE Supply List
(Supported by Logistics)
1 crew 3 Days/2 nights
	
	Quantity
	Item
	Weight

	2 rolls
	Duct Tape
	2 lbs

	4 rolls
	Fiber Tape
	2 lbs

	1 case
	Trash Bags
	11 lbs

	1 Case
	Cups for hot liquid
	10 lbs

	2
	16x24 Tent fly w/poles & stakes
	51 lbs

	3
	Water Wash Basins
	10 lbs

	1 Case 
	Liquid Soap
	10 lbs

	18 Cases 
	MRE’s
	20lbsx18= 360 lbs

	48 
	Sleeping bags (dbl. bag)
	5 lbsx48= 240 lbs

	3 Cases (24 pkg)
	AA Batt.
	30 lbs

	1 Case
	Paper Towels
	20 lbs

	1 Case
	Toilet Paper
	70 lbs

	1 Roll
	Visqueen
	45 lbs

	1 Roll
	P-Cord
	60 lbs

	20 full cubees (5 gal)
	Cubies
	40x20= 800 lbs

	1 Box
	12” Bastard Files
	9 lbs

	1 quart
	2 cycle mix 
	10 lbs

	18 Gal
	Bar Oil
	180 lbs

	15 Gal
	Regular Gas
	120 lbs

	1 can
	3 lbs can coffee
	3 lbs

	1
	2 ½ gal coffee pot or 3 1gal
	10 lbs



LINE SPIKE Supply List
(Managed by ops, branch Div)
1 crew 3 Days/2 Nights

	Quantity
	Item
	Weight

	20 + OH
	Sleeping Bags
	5x20= 100 lbs

	20
	5 gal Cubies full
	20x40= 800 lbs

	18 cases 
	MRE’s
	18x20 lbs= 360 lbs

	1 Roll
	Visqueen
	45 lbs

	1 Roll
	P-Cord
	60 lbs

	3 Cases (18 boxes)
	AA Batt.
	30 lbs

	1 case
	Trash Bags
	11 lbs

	10 Rolls
	Toilet Paper
	3 lbs

	1 Roll
	Visqueen
	45 lbs

	2 rolls
	Fiber Tape
	2 lbs

	1 Quart
	2 cycle mix 
	2 lbs

	18 Gal
	Bar Oil
	10 lbs

	15 Gal
	Regular Gas
	45 lbs

	1 Box
	12” Bastard Files
	9 lbs
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	Alaska IMT 
SUPPLY ORDER

	Date & Time Order was Placed
	Order #
(BR+DIVS + #)
	Location & Time for Delivery
(Division/LZ/DP/Lat Long)
	Mode of delivery
(Driven/Helo/DIVS to Pick up)

	
	
	
	

	Order received in Communications by (name & time):


	Order received in Supply by (name & time):


	Order received in Transportation by (name & time):


	Order received in Helibase by (name & time):


	Order shipped to line unit by (name & time): (Send this sheet to the line with the order)


	#
	Item
	Amount
	
	Item
	Amount

	1. 
	Meals, Breakfasts                               ea.
	
	29.
	Slingable Blivet	       ea.
	

	2. 
	Meals, Lunches                                   ea.
	
	30. 
	Folding Tank, specify size                   ea.
	

	3. 
	Meals, Dinners                                    ea
	
	31. 
	Lightweight Pump Kit (Cache)	ea.
	

	4. 
	Meals, MRE’s                                     cs.
	
	32. 
	Hose, 11/2” / ft.                                      ea.
	

	5. 
	Water, 5 gal. cubie                              ea.
	
	33. 
	Hose, 1”/ ft.                                          ea.
	

	6. 
	Batteries- AA                                 1-Flat
	
	34. 
	Hose, ¾”/ ft.                                         ea.
	

	7. 
	Batteries, Specify Type                      pk.
	
	35. 
	Reducer, 11/2” x 1”                               ea.
	

	8. 
	Flagging, Specify type                       roll
	
	36. 
	Reducer, 1” x ¾”                                 ea.
	

	9. 
	Gas, raw	gal.
	
	37. 
	Gated “Y”, 11/2”                                                     ea.
	

	10. 
	Bar Oil	gal.
	
	38. 
	Gated “Y”, 1”                                      ea.
	

	11. 
	2- cycle oil	qt.
	
	39. 
	Gated “Y”, ¾”                                     ea.
	

	12. 
	Sleeping Bags	ea.
	
	40. 
	Shut-off Valve, ¾”                             ea. 
	

	13. 
	Gatorade	cs.
	
	41. 
	In-line Tee, 11/2” x 1”                          ea.
	

	14. 
	Tarps/Plastic	roll
	
	42. 
	Nozzle, 11/2”                                                  ea.
	

	15. 
	Parachute Cord	roll
	
	43. 
	Nozzle, 1”                                            ea.
	

	16. 
	Tool, Shovel                                       ea.
	
	44. 
	Nozzle, ¾”                                           ea.
	

	17. 
	Tool, Pulaski                                      ea.
	
	45. 
	20 Man First Aid Kit	ea.
	

	18. 
	Tool, Combi                                       ea.
	
	46. 
	Chainsaw Kit	ea.
	

	19. 
	Tool, McLeod                                     ea.
	
	47. 
	Toilet Paper (96 per case)	cs.
	

	20. 
	Tool, Specify Type                             ea.
	
	48. 
	1000 ft. Hose Lay Kit                          ea.
	

	21. 
	Fusee	cs.
	
	49. 
	Garbage Bags	bx.
	

	22. 
	Drip Torch                                          ea.
	
	50. 
	Leadline                                               ea.
	

	23. 
	Drip Torch Mix, 5 gal.                       ea.
	
	51. 
	Spike Supply Kit                                 ea.
	

	24.
	Coffee Kit w/propane	ea.
	
	52. 
	Dolmar (6 per case)                             ea.
	

	25.
	Swivel	ea.
	
	53.
	Sprinkler Kit                                        ea.
	

	26.
	Backpack Pump       	  ea.
	
	
	
	

	27.  
	Pumpkin, specify size                         ea.
	
	
	
	

	28.
	Mark 3 Pump Kit w/fuel                     ea.
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1000’ Hose Kit     
    
	
Quantity
	
NFES
	
Description
	
Weight

	10 EA
	1239
	100’ lengths of 1.5” hose
	125

	5 EA
	1238
	100’ lengths of 1” hose
	70

	10 EA
	1016
	50’ lengths of .75” garden hose
	14

	       5 EA
	0231
	1.5” gated wyes
	23

	5 EA
	0259
	1” gated wyes
	13

	5 EA
	0739
	.75” gated wyes
	5

	5 EA
	0010
	1.5 to 1” reducers
	3

	5 EA
	0733
	1 to .75” reducers
	2

	5 EA
	0738
	.75” ball valves
	5

	5 EA
	0138
	1” combination nozzles
	3

	5 EA
	0136
	.75” nozzles
	3



	


	Team Ordering/ Timeline Process:
0600 - Morning Briefing, start of crew time.
1100 - Last call to change spike camp resource hot food location.
1600 - DIVS to have next day’s resource order ready for Operations.
· All crew level orders will be placed through DIVS or Branch.
· DIVS or Branch will place all orders through Communications Unit.
· All orders will be tracked using the process found on the front of this form.

	Terms
Spike Camp-Supported by Logistics, listed in the IAP, numbers in camp are set by 1100, named by Plans.

Line Spike Camp-Managed by Operations or Branch at the DIVS level.  Mobile, short duration and self-sufficient.


Emergency Medevac-Life threatening situation requiring immediate medical attention. Handled as per IAP med plan and team SOP’s.  Communications to clear command channel radio traffic.

Medical Transport-Transport of less serious injury/illness managed by Operations Section or line Medics back to camp for evaluation and/or treatment.
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