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1.  Organization and Location:  ALASKA FIRE SERVICE – FORT WAINWRIGHT, AK
	[bookmark: _GoBack]2.  Page _1___of _8___

	    3.  Operation / Task: RESTORATION AND REBUILD OF OLD HISTORICAL BUILDINGS/FACILITIES
       


	4.  Beginning Date:

	5. Ending Date:

	6.  Date Prepared: APRIL 2, 2013


	
	
	7.  Prepared by (Name / Duty Position)     BRANDON POE / AFS DUTY OFFICER


	    8.  Identified Hazards

	9.  Assess the                                     Hazards: 
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)  Include all PPE
	11.  Assess the Hazards:
Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Operating motor vehicles 







Driver Proficiency









	
	x





x
	

	
	
	· Be aware of drivers’ limitations.

· Supervisor will determine whether the driver is capable of operating a vehicle safely. 

· Driver must possess a valid state driver’s license. New drivers will receive Defensive Driving within 90 days of beginning employment. *Remember to go “in-service” and “out of service” with your local dispatch unit. 
	


	x
	
	
	
	· Supervisor will determine if a new driver is capable of operating a vehicle safely.

· Supervisor will physically view driver’s license and contact safety office for training information. 
	· Supervisor will review employees driving habits and activities periodically.

· Supervisor will review employees driving habits periodically. 



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)
	NEGLIGIBLE
(Task Leader)
	MINOR
(Line Supervisor)
	MODERATE
(Branch Chief)
	SERIOUS
(AFS Manager/Associate Manager)
	CRITICAL
(State Director/Associate)

	
	
	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is CRITICAL, SERIOUS or MODERATE:   Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________
                                       Printed Name / Signature




	
	
	CONTINUED

	8.  Identified Hazards

	9.  Assess the                                   Hazards:
Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard) Include all PPE
	11.  Assess the Hazards:  Residual Risk
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	N
	M
	M
	S
	C
	(Be Specific)
	(Be Specific)

	Driver Fatigue
	
	x
	
	
	
	· Provide adequate rest time.
· Utilize rest areas and provide stretch breaks for drivers.
· Drivers will not exceed 8 hours of driving time within a 16 hour duty day.

	
	x
	
	
	
	· Be aware of weather conditions prior to traveling.
· Be sure your vehicle is safe and has the appropriate emergency equipment.
	· Supervisor will check time recovery to ensure driver work to rest ratios are being followed. 
· Make sure employees know the rules.  

	Vehicle Malfunction
	
	x
	
	
	
	· Thoroughly inspect vehicle monthly, fluids, lights, wipers, washers, brakes, belts,
	x
	
	
	
	
	· Vehicle operator is responsible for monthly inspections when turning in log sheet. Also for having annual maintenance checks performed. Every employee is responsible for checking these items prior to starting any trip. 
	· Supervisor will spot check performance and react to any incidents reported to them.
· Even minor incidents will be addressed. 

	Collisions with other vehicles
	
	
	x
	
	
	· Seatbelts will be worn at all times when the vehicle is in motion. 
· Use the three second rule for following distance.
· Reduce speed when conditions warrant and add additional distance to following vehicles.
· Reduce speed on dirt road or areas of loose pavement. 
· Vehicles will all carry: warning flags, reflectors or flares, a fire extinguisher, first aid kit, repair tools, jack, etc.
	
	
	x
	
	
	· Defensive driving is a BLM requirement and will be provided for operators of motor vehicles. 
· Obey all BLM and DMV rules.
· Be aware of changing DMV rules annually.
	· Supervisor will spot check performance and react to any incidents reported to them.
· Even minor incidents will be addressed.

	Vehicle Emergency
	
	
	x
	
	
	· Reduce speed immediately, stay calm, maintain attention and firm control and pull off to the roadway slowly. 
· Park vehicle in a safe location as far away from the roadway as possible. Always use caution when exiting vehicle.
	x
	
	
	
	
	· Defensive driving class and employee orientation packages that address driving. 
· Awareness of your own driving skills and the actions of others at all times.
	· Report incident to supervisor and Safety Officer immediately. Call 911 or dispatch for injuries or towing.

	Tripping and falling hazards caused by obstacles and uneven ground.
	
	x
	
	
	
	· Preview intended travel and routes before beginning work.
· Fix any problem areas prior to beginning work.
	x
	
	
	
	
	· Crew briefing before beginning project.
· Daily safety briefings.
	· Continuous crew leader or supervisor checks and observations.

	Backcountry driving, gravel and or mountainous roads. Sliding, poor traction, rock slides, tire punctures. Dust, mud and snow can obscure visibility and cause brake failure too. Fire danger exists from brush getting under vehicle or trapped in undercarriage. 
	
	x
	
	
	
	· Reduce your speed and increase following distance.
· Check tire pressure. 
· Make sure the appropriate kind of tires are mounted no the vehicle for the job, i.e. snow tires, off-road tires, etc.
· Avoid riding your brakes on long downhill grades. Utilize lower gears to reduce your speed without frequent use of brakes.
· Watch for runaway trucks on steep grades. *Get out of the way and call 911*
	
	x
	
	
	
	· Each operator is responsible for following the rules of the road and showing good judgement and common sense.
· If you need to change a tire, pull off the main roadway on stable, level ground.
· Crew lead should provide safety briefings.
	· Supervisors, crew leaders and Safety Office will periodically inspect drivers’ skills. 
· Supervisors are ultimately responsible to assure employees drive safely and rules strictly adhered to. 

	Weather: heat exhaustion, hypothermia and frostbite.
	
	
	
	x
	
	· Wear appropriate clothing for the environment. 
· Wear gloves appropriate to temperatures; insulated gloves in winter, unlined leather gloves in the hot weather. 
· Wear head covering appropriate for the weather; insulated/wool/polar fleece hat with earflaps for cold weather, lighter hat with broad brim for sun protection in hot weather. 
· Carry sufficient water/fluids to remain hydrated especially in hot weather. 
· Learn signs and treatment for hypothermia/frostbite and heat exhaustion/stroke as well as rhabdomyolysis. *Always encourage employees to stay well hydrated*
	
	
	x
	
	
	· Same as above.
· Supervisors and crew members should monitor each other for signs of weather related illness and take immediate action if suspected.
	· Supervisors and leaders will ensure all employees are aware of these risks and are monitoring each other closely.

	Insect stings, snake bite, allergic reactions to stings. Ticks and mosquitoes.
	
	
	x
	
	
	· If you are aware that you are allergic to insect venom (bees, wasps and/or hornets) acquire an epinephrine injection kit (epi-pen) through your physician and carry it with you at all times when working outdoors. If you are unaware of any allergies, treat as you would a sting; remove stinger gently using a credit card of flat rigid object. Do not grasp and pull, this will cause more venom to be released. If you feel fine but then start feeling your throat constricting or have difficulty breathing, get medical attention immediately, call 911.
	
	x
	
	
	
	· Wear proper clothing for being in the field. Boots, long sleeves and gloves. 
· Use insect repellent.
· If you are allergic be sure you have the epi-pen and those with you understand your condition and how to help you in the event you need it. 
	· Supervisors and crew leaders should be carrying first aid kits and will insure they know any special medical conditions of their employees.

	Hanta Virus Awareness
	x
	
	
	
	
	· Before disturbing ground or areas with rodent feced; spray a bleach/water solution over the intended area and let sit for at least 24 hours. 
· Work in a well ventilated area and do not enter any closed buildings or confined spaces without determining if rodent activity is present. 
· You may have to open doors and windows for at least 24 hours prior to entry.
· *Dust masks do not protect you from Hanta Virus airborne particles.
	x
	
	
	
	
	· All areas will be treated with bleach/water solution at least 24 hours prior to work.
· Use extreme caution if lifting floor boards as you may be disturbing nests. 
If something is visible, evacuate area immediately and re-treat with bleach/water solution.
· If it looks like an infestation a professional Hanta Virus contractor may need to be hired to clean up.
	· Supervisors and work project leaders will insure all employees working on site are aware of these requirements and safety precautions.
· Inform all employees of the dangers and symptoms of Hanta Virus and how the disease is spread.

	Working on ladders
	
	
	
	x
	
	· Do not exceed manufacturer’s maximum weight on ladders.
· Insure the ladder is placed properly on even ground and that cross locks are in place. 
· Test the ladder with one foot on bottom rung prior to mounting. If necessary use a spotter at the bottom of the ladder to observe any hazards. 
· Do not stand on top of a ladder as indicated, this is not a step.
· Do not stretch ladders out or use them in any manner not appropriate with their intended use. 
	
	
	x
	
	
	· Ladder placement will be decided upon prior to work project. 
· Everyone will be briefed in safe ladder use.
· Check ladder frequently to insure it has not slid or changed positions in relation to stability. 
	· Supervisors will discuss ladder location with crew prior to beginning work. 

	Working with rusted metal
	
	
	x
	
	
	· Be cognizant of loose and falling debris. 
· If the building shows signs of neglect and are considered in a state of disrepair, stabilize before working inside or under the structure. *Do not enter any confined spaces where you could become trapped, crushed or buried.*
· Use gloves whenever you work with old lumber, metals or glass. 
· Use eye protection when flying debris hazards exist.
· Clear project area of any extraneous materials prior to working to avoid tripping/falling incidents. 
	
	
	x
	
	
	· Everyone should walk through the site and be told of any dangerous areas to avoid. 
	· Supervisor and crew leaders will constantly monitor employees for safe practices and shall not put employees in dangerous areas.

	Cuts, impact injuries
	
	
	x
	
	
	· Sheath edged tools when not in use. 
· Never drive tools into a tree or stump to store them. 
· Don’t leave them laying on the ground where someone could walk on them. 
· When walking on a site, carry tools with handles facing back and the head of the tool facing forward. 
· Use eye protection when using tools.
· Wear gloves when appropriate.
· Maintain a 15’ interval between workers using swinging or chopping style tools. 
· Insure overhead clearance exists for these tools to be used. 
· Keep all tools sharp so they are less likely to “glance” off the work surface. 
· Always chop away from your feet, legs and body.
· Grip tool handle firmly and maintain control in case blade head glances off work surface.
· Change tasks to prevent injuries.
· Ensure all handles and parts of the tools are in good condition and free from splinters, splitting or loose heads. 
· Avoid holding a tool or fastener for another person to drive. 
· Always wear gloves and boots.
	
	
	x
	
	
	· Pre-project briefing and daily observations. 
· Use all PPE.
· Team the least experienced workers with those with more experience.
· Hold daily crew briefings.
· All employees should know 1st Aid and have a good kit available at all times on site. 
	· Same as above
· Use experienced workers to mentor novice ones. 

	Sprains and Strains
	
	
	
	
	
	· Wear leather gloves to protect hands. 
· Use the weight of the tool to help accomplish the work, not just force. 
· Never use a tool for anything other than what it was intended for.
· When digging wear solid, heavy boots so you can use your body weight to drive the tool, not your arms and back.
	x
	
	
	
	
	· Daily briefings on repetitive use injuries.
	· Same as above

	Eye injuries from flying debris such as rock pieces, wood chips or broken tools.
	
	
	x
	
	
	· Wear eye protection to guard against flying wood, glass or rock chips, liquids, paints, etc. 
· Never use the back of an axe head as a hammering tool.
· Never hit a tool that’s not designed to be struck with another tool. 
	
	
	x
	
	
	· Eye protection (proper PPE)
	· Same as above

	Head injuries from working in areas with overhead hazards. 
	
	
	x
	
	
	· Use gloves, heavy work boots and hard hats where needed.
· Supply safety goggles when needed. 
· When working inside or under a structure be mindful of falling debris such as roofing and flooring materials.
	
	
	x
	
	
	· Only mount roof when no other route exists.
· Supervisors must be sure area is safe for employees to stand on and that it will hold their weight safely.
· Do not put employees near the edge of any raised surface.
· Provide safety briefing daily.
	· Supervisors and crew leaders need to constantly monitor work on raised surfaces.
· Determine that there is no other way to access area without mounting roof or raised area. 
· Safety harnesses may be used if anchored to a safe/stable object.
· Do not place employees in an area where a fall is likely to occur.

	Fatigue
	
	x
	
	
	
	· While fatigue will not injure you, the result of pushing yourself when fatigued could result in a poor decision or movement that could lead to a serious injury.
· Do not push yourself or others if the hours have been long and the work hard.
· Have a realistic timeline for completion. Instilling a 2:1 work to rest ratio and providing for breaks throughout the shift.
	
	x
	
	
	
	· Monitor employees and do not pressure them to achieve an unrealistic goal.
· Work at a comfortable pace and don’t allow employees to do the same task all day as this can cause repetitive use injuries.
· Encourage employees to take breaks and drink plenty of water. 
	





RISK MANAGEMENT WORKSHEET INSTRUCTIONS

1.	Organization conducting the risk assessment and the location of the operation.

2.	If more than one page is used, indicate number of pages. (For example: Page 1-3)

3.	In general terms, identify the operation/task(s) to be performed.

4.	Enter the date that the operation/task(s) is to begin.

5.	Enter the date that the operation/task(s) is to end.

6.	Enter the date that the risk assessment was prepared.

7.	Enter the name and the duty position of the person completing the form.

8.		Identify specific hazards associated with the operation/task(s). It is important to be specific and start at the beginning - the preparation phase (e.g., equipment draw/transportation of equipment) of the operation. (For example; unfamiliar equipment, inexperienced operators, improperly configured equipment, challenging terrain, natural hazards, hazardous chemical use, span of supervision, location of work, types of roads, confined spaces, pinch points, etc.)
9.	Assess the initial risk using the risk assessment matrix.

10. Identify control measures for each identified hazard in block 8.

11. Assess the residual risk - the risk remaining after the control measures are taken into consideration using the risk assessment matrix.
12. Identify how the controls will be implemented. (For example; SOPs, tailgate safety briefings, written/oral policy

statements and/or directions, familiarization training, ‘Right to Know’ training, use of PPE, use of spotters, etc.)

13. Enter the specific individual(s) or method(s) used to supervise and evaluate the provisions of the risk assessment. (For example; supervisor/leader on site, buddy system, and/or employee cross-talk.)
14. Circle the appropriate remaining level of risk.

15. The authority accepting the risk should sign this block. If the authority is notified and accepts the risk, the person completing the form can note same and sign block 15. (See Note in block 15.)
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